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AACRAO Tech:
 Sunday, 12:30 PM – 1:30 PM

Tools to Successfully Implement Electronic Transcript Exchange

 Monday, 8:00 AM – 9:15 AM 

Case Studies: Electronic Data Lifecycle from Application to Enrollment 

 Monday, 5:00 PM – 6:00 PM

EDX: Electronic Exchange of Student Records Roundtable

 Tuesday, 9:15 AM – 11:30 AM

The Functional to Technical Overview of Implementing Electronic Data 
Exchange (Parts 1 & 2))

Other AACRAO Conferences:
 RMACRAO, July 16-18, Albuquerque, NM

• The Functional to Technical Overview of Implementing Electronic Data Exchange

• Show Me the Money – Costs/Benefits of Electronic Exchange of Student 
Transcripts

 SACRAO, Feb. 1-4, Mobile, AL

 AACRAO Annual Meeting, April 12-15, Baltimore, MD

Other SPEEDE Sessions



Electronic transcript = method of delivery

Three forms of electronic transcripts:

 EDI (Electronic Data Interchange) – flat-file, delimited 

data file similar to a .csv

 XML (eXtensible Markup Language) – newer more 

verbose data file with tags that identify the data 

elements that are passed

 PDF (Portable Document Format) – an image or 

picture of the transcript

Electronic Transcripts



 PDF = Portable Document Format

 Originally developed by Adobe Systems

 File format that preserves most attributes (including 

color, formatting, graphics, and more) of a source 

document no matter which application, platform, and 

hardware type was originally used to create it. 

 PDF files can be viewed using Adobe Acrobat 

Reader, which is a free software application provided 

by Adobe Systems, or using most newer web 

browsers with the appropriate plug-in installed.

What is a PDF Transcript?



Sample PDF Transcript

From San 

Diego State 

University



Customer service
• Speed of delivery

• Charge is usually lower

• Meet changing expectations

Cost savings

Time savings

Advantages of PDF



 Allows institutions to create electronic transcripts 

that have the look of their paper transcripts complete 

with colors, images and backgrounds/ watermarks 

that mirror their official paper transcripts.

 Also allows institutions to quickly and affordably 

deliver transcripts to other institutions and 

businesses that need to verify a student’s degrees 

and coursework.

 Involves a fairly quick and easy implementation that 

is offered by a variety of vendors and requires little 

technical knowledge at the institutional level.

More PDF Advantages



How long does it take to process the same volume with paper?

Transcript Load Download Freq Download Time Processing Time

High School** 200-700 / week 3-4 / week 5-10 minutes 2.5-4 hours

College* 3-10 / week 3-4 / week 5-10 minutes 1 hour / batch

Estimated Cost:

Transcript Load Download Freq Download Time Processing Time

High School** 10-30 / week 1-2 / week 5-10 minutes 30 minutes

College* 0-2 / week 1-2 / week 5-10 minutes 1 hour / batch

NON-PEAK 

Transcript Hours Required Student Assistant Cost Staff Cost

High School** 609 Hours / Year $6,090 $12,180

College* 269 Hours / Year $2,690 $5.380

Total 878 Hours / Year $8,780 $17,560

* College Transcripts are turned into OCR Templates and data extracted.

** Average Volume at SFSU is 5500 PDF High School Transcripts a year. 36k FTF/LD Apps (15%),  21K Admitted, 4700 Attend

PDF Processing Time

How much time does it take to process over a year with PDF?



Methods of Transmission

 Email – quick, but not very secure

 SFTP – direct Secure File Transfer Protocol 

from one institution to another

 Vendor networks – network of institutions 

trading through a particular vendor  



The vendor list is always changing, but some we have worked 

with include:

 AMCAS with XML Header

 Credentials

 eSCRIP-SAFE

 eTranscriptCA (Xap) – California Community Colleges

 Joint Services Transcripts (JST)

 National Student Clearinghouse (NSC)

 National Transcript Center

 Parchment (formerly Avow and Docufide)

PDF Transcript Vendors



Q: How do you determine which methods to 

accept?

A: Each institution must examine its own business 

processes and security environment and decide which 

methods and vendors make sense.

Example: San Diego State has an environment where we will work with 

whatever vendor the sending institution decides to use, but we only 

accept transcripts if we are confident that the transcript came from the 

sending institution directly. It cannot go to the student and then be 

forwarded to SDSU. We highly discourage direct email because email 

can be intercepted and compromised. It is also difficult to tell exactly 

where it came from and if that individual has the proper authority to be 

sending transcripts.

PDF Transcripts



Q: Do PDF transcripts save time and money?

A: Depends

Sending PDFs:  Yes. Reduced paper, printing, mailing times

Receiving PDFs:  Not usually. PDF transcripts must be imaged and data input 

into the student information system. Some institutions have systems that can 

automatically load images into imaging systems, but in general, PDF transcripts 

must still be manually entered or OCR’ed into your SIS.

Example: SDSU Transcript Processing

 Paper - require up to 5 days to be received via mail (USPS/SDSU 

campus mail), plus up to 30 business days before they post to SIMSR

 PDF - usually arrive within 1 day of being ordered, plus up to 30

business days to be posted to SIMSR

 EDI – usually arrive within 1 day of being ordered and post to the 

imaging system and SIMSR by the next morning

PDF Transcripts



• Admissions incoming 
Vendor-supported exchange via Parchment

Third-party vendors

Common App

Emailed from official HS addresses

Majority now PDF over paper

May increase due to recent community 

college agreement

Admissions questions: Elizabeth.McVeigh@colorado.edu

CU-Boulder PDF Transcripts



• Office of the Registrar outgoing
Official transcript

• Order online via Parchment

• Within 30 minutes – 24 x 7 x 365 

• Expires in 30 days

• Can print, save, forward

• $12

Unofficial transcript

• Self-service through student portal

• Instantaneous

• No expiration

• Can print, save, forward

• Free

CU-Boulder PDF Transcripts



• PDF vs Paper: 

PDF fastest official transcript

Paper official transcripts are free

• Additional charges for rush and Fedex service

• Thus PDF is cheaper rush option

Fee discrepancy due to historical student 

fee that covers lifetime paper transcripts

• Good to price PDF transcripts lower! 

CU-Boulder Official Transcripts



PDF Best Practices

• AACRAO survey conducted in 2013

 Statistics gathered from responding 
institutions

 Results compiled by SPEEDE committee

 Published as Best Practices Guide

• On AACRAO website: www.aacrao.org

• Appendix H of the AACRAO Student 
Records Management: Retention, Disposal 
and Archive of Student Records published 
in early 2014

http://www.aacrao.org/


PDF Best Practices

• Use secure transmission methods

 Vendor networks

 SFTP

 Secure/authenticated email (set policies)

• Use appropriate security for PDF 
transcripts

 Secure website with login

 Encryption

 Digital signatures



PDF Best Practices

• Appropriate rights management

 Expiration of the document

 Watermark background

 Limit number of times transcript can be 
accessed

 Combination of above

 Notes: 
 Don’t lock it down so tight that the receiving 

institution cannot process the transcript

 Consider having a different policy for institution-to-
institution



PDF Best Practices

• Determine various costs

 Per transcript order

 Different feature costs

 Different recipients

• Determine when to collect fees

 When ordered

 When delivered

 When retrieved



PDF Best Practices

• Accept secure PDF transcripts as official -
Do not accept:

 NOT encrypted

 Direct or forwarded from student or among 
colleges within an institution

 Opened or accessed by another party

• Automate imaging of transcripts

 Document import

 Indexing

 Content extraction



PDF Best Practices

• Do not treat the PDF as paper!

 Convert it to electronic data

 Build electronic processes from the beginning

 Embedded EDI/XML

• Understand processes for retention and 
data-mining

 Research options

 Determine what best meets your needs



What’s Happening in Your State/Region?

 www.aacrao.org/home/about/committees/aacr
ao-speede-committee/state-status-on-speede

State Contact List:

 www.aacrao.org/home/about/committees/aacr
ao-speede-committee/speede-state-contacts

Resources

http://www.aacrao.org/home/about/committees/aacrao-speede-committee/state-status-on-speede
http://www.aacrao.org/home/about/committees/aacrao-speede-committee/speede-state-contacts


Susan Reyes

San Diego State University

Enrollment Services

619-594-1817

Susan.Reyes@sdsu.edu

Susan Dorsey

University of Colorado Boulder

Assistant Registrar for Enrollment Services

303-492-8201

Susan.Dorsey@colorado.edu

SPEEDE Email List:

SPEEDE-L@LISTSERV.VT.EDU

SPEEDE Webpage:

www.aacrao.org/About-AACRAO/committees/speede.aspx

Resources

mailto:Susan.Reyes@sdsu.edu
mailto:Susan.Dorsey@colorado.edu
mailto:SPEEDE-L@LISTSERV.VT.EDU
http://www.aacrao.org/About-AACRAO/committees/speede.aspx


Questions?



July 7, 2014SPEEDE – A Professional Development  Committee of AACRAO

American Association of Collegiate  Registrars and Admissions Officers

AACRAO SPEEDE Committee

Thank you!


