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Topics

• How do we, as registrars, 
see ourselves?
– Why does that matter?

• Who are the key academic 
players on campus?

• What are the current 
issues and trends that will 
affect how we work 
together?

• How does the partnership 
manifest itself?



Learning Outcomes

• Participants in this session will gain knowledge of 
why the partnership between the registrar and 
key academic leaders is important.

• Participants in this session will learn more about 
how this partnership can be managed to ensure 
effective interactions.

• Participants in this session will learn more about 
how and why changes in higher education will 
necessitate an evolution of this working 
relationship.



Georgia Tech Basic Facts

• Public

• Located in Atlanta, GA

• Fall 2013 enrollment: Undergraduate –
14,559 Graduate – 6,915 (21,474 total), 
flat compared to Fall 2012

• Global presence

• 29 staff members in the Registrar’s Office

• RO reports to Vice Provost for 
Enrollment Services who reports to the 
Provost

• Usual array of functions, with the 
exception of classroom scheduling



How do we see ourselves?

• Staff
– How many registrars think of themselves as “staff?”
– Is this beneficial, detrimental, or neutral as to how they interact with 

other administrators, faculty, and academic leaders?

• Administrator
– How many registrars think of themselves as “administrators?”
– Is this beneficial, detrimental, or neutral as to how they interact with 

other administrators, faculty, and academic leaders?

• Faculty
– How many registrars are members of the general or academic faculty?
– How many registrars think of themselves as “faculty”, in some fashion 

or another?
– Are we faculty, but of a different ilk?
– Is this beneficial, detrimental, or neutral as to how they interact with 

other administrators, faculty, and academic leaders?



How do we see ourselves?

• Administrator who has faculty 
standing due to involvement in 
supporting academic initiatives 
and programming on campus
– Shared interest and shared 

commitment with academic 
leaders on campus

– Focus on how, within the confines 
of resources, to support faculty 
efforts to educate students, 
conduct research, and meet the 
strategic goals of the institution



How do we see ourselves?

• Resource
– Supplier of data, information
– Expert on rules and regulations
– Expert on technology
– Experienced manager and supervisor

• Supporter
– Active committee member, secretary, task force/work group 

member
– Champion for campus initiatives

• Leader
– Developer of initiatives that affect the campus
– Chair or Co-chair of committees
– Represent the institution in certain areas or arenas



How do we see ourselves?

“Unfortunately, not only do faculty often view registrar staff as 
relegated solely to clerical functions, but the staff themselves often 
see their role this way. A shift must occur where registrar staff see 
themselves as peers of academics and partners in the delivery of 
educational programs. This may mean changes to job descriptions and 
tasks, and may require that relationships with faculty and programs be 
intentionally fostered. In some cases, this may also require changes to 
the kind of people who fill registrar staff positions as it requires a 
different skill set than a position that is primarily clerical or technical. 
Such a change requires the ability to use the data at hand to help 
shape discussions and decisions in the context of relationships with 
faculty and academic staff.”

Source: http://consulting.aacrao.org/publications-events/the-strategic-role-of-the-registrar/



How are we seen by faculty?

“This partnership is best displayed in the development and delivery of 
academic programs. Registrar staff, because they see students from 
start to finish of an academic program and the specific issues that 
students face in the enrollment process, can provide insights to faculty 
regarding the structure of their academic programs. Considerations 
such as course sequencing, registration processes, and student 
progress toward graduation can strategically affect the outcomes that 
an academic program might desire. These factors, when considered in 
program assessment and planning can improve program delivery and 
long term educational outcomes for students and the institution as a 
whole. However, such a partnership requires faculty to change their 
perspective about registrar staff and their role within the institution—
moving from tactical to strategic partner in the delivery of education.”

Source: http://consulting.aacrao.org/publications-events/the-strategic-role-of-the-registrar/



Why does this self-perception matter?

• If we see ourselves as “clerks”, we will 
act as “clerks.”

• Our broad range of knowledge and 
expertise is essential for academic 
innovation to be developed in a 
sensible way.

• Our broad range of skills is essential 
for change to be implemented 
effectively.

• Academic leaders can’t do these 
things without us, and we can’t plan 
our futures if we don’t know where 
the campus priorities are headed.



How do we see ourselves?

“Unfortunately, not only do faculty often view registrar staff as 
relegated solely to clerical functions, but the staff themselves often 
see their role this way. A shift must occur where registrar staff see 
themselves as peers of academics and partners in the delivery of 
educational programs. This may mean changes to job descriptions and 
tasks, and may require that relationships with faculty and programs be 
intentionally fostered. In some cases, this may also require changes to 
the kind of people who fill registrar staff positions as it requires a 
different skill set than a position that is primarily clerical or technical. 
Such a change requires the ability to use the data at hand to help 
shape discussions and decisions in the context of relationships with 
faculty and academic staff.”

Source: http://consulting.aacrao.org/publications-events/the-strategic-role-of-the-registrar/



Who are the key academic leaders?

• Deans

• Assistant Deans, Associate Deans

• School or department chairs or 
associate chairs

• Chairs of standing committees of 
the faculty

• Faculty Secretary

• Vice Provosts within Academic 
Affairs

• Executive Directors



How do we interact with them?

• Through committees

• Through serving them as 
instructional faculty

• Through outreach to them, 
visiting labs, classes, etc.

• Through other activities on 
campus, interaction on a more 
personal level
– GT’s Campus Cats



Understanding Them Better

In addition to knowing who the academic 
leaders are and seeking ways to interact with 
them, it helps to understand their world a bit 
better and to try to understand what kinds of 

skills they need to do their jobs.



Understanding Academic Leadership



Qualities for Today’s Academic Leaders

“It’s been said that no one dreams of becoming an academic leader when they grow up. 

It’s a tough job that’s only gotten more challenging as budgets shrink, public scrutiny rises, 
and responsibilities continue to grow. It requires a unique skill set – part field general, part 
mediator, part visionary, and part circus barker – to name just a few. But what does it really 
take to be an effective leader?

Featuring 13 articles from Academic Leader this special report seeks to answer that 
question and provide guidance for anyone in a campus leadership role.

For example, in the article “Leadership and Management: Complementary Skill Sets,” 
Donna Goss and Don Robertson, explain the differences between management and 
leadership, and share their thoughts on how to develop leadership skills in yourself and 
others.”

Source: www.ferris.edu/HTMLS/administration/academicaffairs/extendedinternational/ccleadership/faculty/reportacademicleadershipqualities.pdf



Qualities for Today’s Academic Leaders

Does this set of qualities that describe current academic leaders also 
fit for registrars?

• Techniques of Leadership
• A Formal Approach to Facilitating Change
• Hope-Centered Leadership in Practice 
• Becoming a More Mindful Leader 
• Creating a Culture of Leadership 
• Understand Change Theory, Persuasion to Manage Change 
• There’s More to Leadership than Motivation and Ability 
• Mentoring Future Higher Administration Leaders: Necessity and Value of Mentoring
• Leadership and Management: Complementary Skill Sets 
• Zen and the Art of Higher Education Administration

Source: 
http://www.ferris.edu/HTMLS/administration/academicaffairs/extendedinternational/ccleadership/faculty/reportacademicleader
shipqualities.pdf



Current Issues, Trends, and 
Conversations for the Dream Team

What are the current issues and trends that will 
require the registrar and the academic leaders 
to partner with each other to manage change 

and implement academic innovations?



Academic Innovation

“The registrar has, in fact, a major role to play in four of the most basic 
academic initiatives found on many campuses:

• Redesigning and improving the quality of courses and curricula. 
• Enhancing the processes of course management and delivery to 

create more options and increased flexibility. 
• Translating academic policies into efficient and easily used 

procedures and refining campus-wide inter-departmental records 
management procedures accordingly. 

• Maintain official academic records and related processes in accord 
with state and federal privacy legislation while providing faculty and 
students with the information they require for quality advising and 
decision-making.” 

Source: http://www.thenationalacademy.org/readings/accountability.html



Shaking Things Up

“Love it or hate it, welcome or fear it, innovation seems to be 
on everyone's agenda these days. 

But what does it really mean? 

This special report looks at colleges that are doing things 
differently—questioning the traditional degree, reinventing 
the academic calendar, "flipping" the classroom or physically 
reconfiguring it, seeking new ways to evaluate what students 
know, and helping them navigate life after college.”

Source: http://chronicle.com/section/NEXT-The-Future-of-Higher/751/



Shaking Things Up

“3 Big Ideas on Campuses”

The Student 'Swirl'
Today's students often attend multiple institutions and mix 
learning experiences. But is academe ready for them?
Reinventing the Academic Calendar
Colleges are offering many new options to encourage flexibility.
Competency-Based Degrees in the Mainstream
The University of Wisconsin's new flexible-degree option is being 
watched closely.”

Source: http://chronicle.com/section/NEXT-The-Future-of-Higher/751/

http://chronicle.com/article/The-New-Lifelong-Nonlinear/141867/
http://chronicle.com/article/Academic-Calendars-Enter-a/141895/
http://chronicle.com/article/Competency-Based-Education/141871/


Online Education

Online and There Is No Choice 
February 23, 2014 - 5:06pm 

Herman Berliner

In a recent consultant’s report, in a section where the discussion focused on 
online degree programs, the report noted that 34% of the master’s degrees in 
education are earned through online education. I’m not surprised and I fully 
expect that this number will exceed 50% within the next five years. What is 
surprising to me is that there is still so much resistance to this inevitable 
trend. More than a decade ago, I began regularly talking about the need for 
part-time graduate programs to move into a distance learning mode. There 
was not surprisingly substantial resistance. The key to this resistance is the 
legitimate fear that you lose the personal interaction so important to gaining 
the maximum educational benefit.

Read more: http://www.insidehighered.com/blogs/provost-prose/online-and-there-no-choice-0#ixzz2uLvS1mBF
Inside Higher Ed 

http://www.insidehighered.com/users/herman-berliner
http://www.insidehighered.com/blogs/provost-prose/online-and-there-no-choice-0#ixzz2uLvS1mBF


Non-Profits Learning from For-Profits

Lesson 1: That there are large markets of students who are poorly served 
or unserved by the traditional higher education establishment. These 
include college drop-outs, older students, and working adults. These 
students offer a large potential audience for existing institutions.
Lesson 2: That students’ educational trajectories need to be “process 
analyzed” to determine why students flounder and drop out. It is essential 
to use fine-grained analytics to identify the pinch points and barriers to 
graduation and address these head on.
Lesson 3: That too many students fail to graduate due to inadequate 
advising, mentoring, coaching, tutoring, and feedback. Too many at-risk 
students fall through the cracks and fail to receive the timely support that 
they need to succeed often because faculty and advisers do not recognize 
potential problems until too late.



Non-Profits Learning from For-Profits

Lesson 4: That the cafeteria-style curriculum, with unlimited options, does 
not serve many non-traditional students well. Time is generally the enemy of 
graduation, and wasted credit hours contribute significantly to low graduation 
rates.
Lesson 5: That efficiency and scale are not inevitably at odds with 
instructional quality. Scaled courses allow institutions to invest in next-
generation personalized adaptive pedagogies that embed remediation and 
enrichment as well as active and collaborative learning into these classes.
Lesson 6: That many students seek degrees with a clear value proposition. 
Those students who drop out often do so because college’s outcome isn’t 
obvious and the courses fit poorly into their busy lives.

What, then, are the implications of these lessons?

http://www.insidehighered.com/blogs/higher-ed-beta/what-non-profit-universities-can-learn-
profits#ixzz2uME0y6WK (Inside Higher Ed)

http://www.insidehighered.com/blogs/higher-ed-beta/what-non-profit-universities-can-learn-profits#ixzz2uME0y6WK


Non-Profits Learning from For-Profits

• Implication 1: The non-profit sector needs to recognize that the student body 
consists of many sub-populations with distinct needs and aspirations. A one-size-
fits-all models needs to give way to greater personalization and to a multiplicity of 
delivery modes and degree pathways.

• Implication 2: It is not enough to recognize that there are untapped markets of 
unserved and poorly served students. It is essential to understand why these 
students decide not to pursue post-secondary education and what precisely they 
seek. Efforts to reach out to new audiences fail when based on intuition rather 
than upon serious market research.

• Implication 3: Redesigning a small number of “roadblock” courses is insufficient. 
Higher education involves trajectories too often marked by detours and 
roundabouts. Clearer degree pathways, with better aligned readings and 
assignments and learning outcomes, can offer some students a more efficient and 
effective route to a degree.

http://www.insidehighered.com/blogs/higher-ed-beta/what-non-profit-universities-can-learn-
profits#ixzz2uME0y6WK (Inside Higher Ed)

http://www.insidehighered.com/blogs/higher-ed-beta/what-non-profit-universities-can-learn-profits#ixzz2uME0y6WK


Non-Profits Learning from For-Profits

• Implication 4: For the growing number of non-traditional commuter, working, and 
caregiving students, anytime, anywhere, wrap-around student advising and 
support are essential to help them successfully complete their degree.

• Implication 5: Unconventional coaching models and “intrusive” advising can 
greatly contribute to student success. Coaches, who can range from peer mentors 
and teaching assistants to content specialists, aren’t a substitute for faculty, but 
are increasingly necessary to monitor student engagement and to offer just-in-
time intervention to keep students on track.

• Implication 6: Industry-aligned, career-oriented degree programs need not conflict 
with a liberal arts education. An interdisciplinary general education core, 
emphasizing proficiency in writing, close reading, critical thinking, and quantitative 
literacy, needs to be an integral part of degree verticals optimized to expedite time 
to degree.

http://www.insidehighered.com/blogs/higher-ed-beta/what-non-profit-universities-
can-learn-profits#ixzz2uME0y6WK (Inside Higher Ed)

http://www.insidehighered.com/blogs/higher-ed-beta/what-non-profit-universities-can-learn-profits#ixzz2uME0y6WK


What is the Dream Team to do?

• Innovative faculty and 
administrators are going to be 
current on all these factors and 
are going to be examining the 
implications for academic 
programming.

• The Registrar has to remain 
current on all these factors so 
that he/she can react and 
provide support within this 
changing context.



Current Pressures

• College completion and graduation rates are in 
the forefront at the moment, and likely to stay 
there.

• As institutions try to improve their retention and 
graduation rates, how does academic planning fit 
into the larger context?

• The Dream Team will have to be thinking about 
curricular change that might impact these rates 
as well as course availability and things on the 
smaller scale.



College Completion



College Completion



A Difficult Mission

“Admittedly, our mission is difficult — requiring an 
analysis of every facet of higher education structure 
and delivery. More important, success demands the 
sober recognition that, at the most basic level, what 
we are intending to accomplish is a reinvention of 
centuries-old institutions that now must change to 
help ensure the success of students who have rarely 
succeeded in the past.”

Source: http://completecollege.org/pdfs/CCA%20Nat%20Report%20Oct18-FINAL-singles.pdf



Retention and Graduation Rates

Where Are All the Adults?
July 11, 2012 
By Paul Fain

• Colleges generally do a lousy job of keeping tabs on the graduation rates of their adult 
students. But that may change if accreditors follow the lead of the Western Association of 
Schools and Colleges (WASC).

• Nontraditional students who are adults and attend college part-time are a large, growing 
segment of American higher education. They will also play a big role in the success of the 
national college “completion agenda.” Yet most colleges do not track the graduation or 
retention rates of adult students, in part because nobody makes them, according to the 
results of a new survey.

• WASC, however, is in the process of requiring institutions to report detailed information 
about those two key measures of student success, for all student populations, including the 
nontraditional ones.

Read more: http://www.insidehighered.com/news/2012/07/11/accreditor-will-require-colleges-stop-ignoring-adult-student-
retention#ixzz2v6KfJqDV
Inside Higher Ed 

http://www.insidehighered.com/users/paul-fain
http://www.insidetrack.com/outsideresearch/upcea-research-1
http://www.insidehighered.com/news/2012/07/11/accreditor-will-require-colleges-stop-ignoring-adult-student-retention#ixzz2v6KfJqDV


Career Services, Internships, and Co-
Ops:  A New Configuration?

“Being under the same umbrella as units including 
academic advising and tutoring, undergraduate research, 
and innovation and entrepreneurship, and having a close 
tie to the curriculum committees and the faculty will 
clearly serve to benefit career and life planning,” Peterson 
added. “Having all of these units be part of a single 
organization has the potential for tremendous synergies 
among all of them.”  Dr. “Bud” Peterson, Georgia Institute 
of Technology

Source: http://www.news.gatech.edu/2013/09/30/division-professional-practice-career-services-merge



IT Decisions

“The registrar, however, can play a 
vital role in academic innovation by 
providing invaluable policy counsel 
and advice about the degree to 
which information systems can be 
customized, and, ultimately, can 
grease the tracks of academic 
innovation.”

Source: http://www.thenationalacademy.org/readings/accountability.html

The ongoing 
conversation with 
academic leaders 
on campus is vital 
to being in line for 
funding and to 
have broad 
support for your 
IT initiatives.



Growing Partnerships out of Challenges

• The following slides 
will provide some 
examples of how 
current challenges at 
Georgia Tech have 
enhanced and 
deepened the 
partnerships with 
academic leaders on 
campus.



The Conversation at GT

• Complete College Georgia Tech Plan
– Retention and Graduation Rates

• Merger of Division of Professional Practice with Career 
Services

• Class scheduling group
• Registration task force
• Online education
• Services on a global scale
• General education

– Assessment of learning outcomes
– Central storage of course syllabi



Complete College: Georgia Tech Plan



Registrar and Vice Provost

• Advisory Committee for the Complete College, Georgia 
Tech Plan

• Working closely with Vice Provost for Undergraduate 
Education and Associate Vice Provost, who is the 
leader of the Advisory Committee

• New position, shared between Associate Vice Provost 
for Undergraduate Education and the Registrar, 
Retention and Graduation Services Coordinator
– Collecting information from around campus
– Collecting, reviewing, analyzing data
– Recommending specific programs
– Assisting in the assessment of existing programs



A Major Change at Tech



Registrar and Executive Director

• What will this mean in the ways in 
which records are kept?

• Might there be new courses offered in 
connection with these changes?
– Conversations already occurring along 

these lines

• Might there be any curriculum 
changes as a result of these changes?

• Are there any considerations for 
impact on retention and graduation 
rates?



Class and Classroom Scheduling

• Informal group at GT to share information 
about class scheduling and classroom 
utilization.

• Flipping classrooms – implications?

• Members:
– Registrar’s Office

– Space Management

– Associate School Chairs

– Departmental schedulers



Registration Task Force

• Originally formed in 2010 to deal with serious 
systems issues during registration

• Called back into service recently to address 
emerging issues

• Members:
– Registrar’s Office
– OIT-EIS Office
– Academic advisors
– Students
– Undergraduate Programs Director
– School Chairs



The Conversation at GT



The Conversation at GT



Services on a Global Scale

New Roles for Student Support Services in Distance Learning
Deborah L. Floyd, Deborah Casey-Powell

“Successful online support services aid both students and faculty. As 
higher education expands its distance education offerings, “the diversity 
of its student population increases, particularly in the area of students’ 
proficiency with technology” (Bruso, 2001, p. 9). This inequity in skill level 
can create problems for institutions that desire to provide sound support 
services for students taking online courses. What kind of tutorials, for 
example, should be developed to help students navigate online curricula? 
Do online student support services have the potential to be a great 
equalizer among students, or will they provide quality services only to 
those with access to the most current technology? These are just two of 
myriad questions and issues…”

Source: http://faculty.education.illinois.edu/abenson/472cc/w4articles/floyd_chap7.pdf



Curriculum Committees

• Registrar’s Office heavily involved in support 
for both curriculum committees

– Works closely with Chairs

– Works closely with Faculty Secretary

– Works closely with faculty who are proposing 
changes in programs or new programs

– Works closely on “pre-proposals” that often save 
us and the Committee a lot of time

– Serves as the liaison with the System Office



The Conversation at GT



The Conversation at GT



General Education Subcommittee

• Subcommittee of the Undergraduate Curriculum 
Committee
– Chaired by a former member of the Curriculum 

Committee
– Includes current leadership of the Curriculum 

Committee
– Registrar’s Office representatives
– Others on campus in an advisory role (Math, English, 

lab sciences, etc.)
– Vice Provost for Undergraduate Education, GT’s 

representative to the USG Council on General 
Education



The Conversation at GT

Registrar’s Office supporting 
the collection and central 
storage of all syllabi.



The Dream Team Rises: 
Born of Necessity

• Academic leaders will have to 
drive change.

• Registrars will have to “grease 
the tracks” and get it done.

• The kinds of changes that are 
needed (or that may be 
unavoidable) demand that we 
find ways to get it done.

• We can also impact what gets 
done, not only how it gets 
done.



How does the partnership manifest itself?

• Active participation with Deans 
and Associate Deans

• Active participation with 
curriculum committees, and 
other key committees

• Active participation in the 
development of academic policy

• Accepting leadership roles to 
develop initiatives

• Active voice in technology 
decisions



Managing the Partnership

• This is a relationship that has to 
be managed.
– Get to know academic leaders on 

campus.
– If you are not part of key 

committees, work with your boss 
to get on them.

– Be an active listener and keep an 
open mind.

– Try to avoid the tendency to get 
too far into the weeds too soon.

– Present yourself to the academic 
leaders as a facilitator who can 
help get things done.
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