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“The more generalist a 
position you come from, the 
better your chances are.”  
Carmen Neuberger Women in 
Higher Education  April 1997

• I had been at Bates 
College for 15 years
– Started as Assistant 

Registrar, then Registrar
– Reorganized office; 

implemented Banner
– Led the merger of 3 offices to 

d l

Libbey Forum, Bates College

develop a one-stop 
shop, becoming Registrar and 
Director of Student Financial 
Services

– Promoted to Dean of Academic 
Services



“If you prepare yourself at every 
point as well as you can…you will 
be able to grasp opportunity for 
broader experience when it 
appears.”   Eleanor Roosevelt

• Deciding – do I make a 
change when things are 
good?
– last son had graduated
– had always said “no” before
– excellent opportunity with 

lmany appeals
– good time for a change – if 

not now, then when?



Use your powers of observation; be an “armchair sociologist”

• When I first began:
– I noted that some of the same “types” of people are in 

the same jobs, and the same issues arisej ,
– I relied on others to find out “the rules” – what and 

where things are written, what is practice
– I found that I really noticed *everything* in a way that 

will gets lost as you get absorbed into the culture



Analyze new culture 

• While many similarities to my prior school, 
so I was in familiar territory, there were 
differences:

• Alumni and trustees much more involved in day-to-Alumni and trustees much more involved in day to
day activities of institution

• Greater visibility of campus activities, events, alums
• Staff very parochial
• A less collaborative style than I was used to; more 

decentralized and competitive among departments 
and divisions.



Readjusting is a painful process, but most of us need it at one time or 
another. Arthur Christopher Benson

• Eventually I naturally started referring to “us” –
you lose the discriminating eye quickly and I often 
remind myself of what I learned during that early 
time.

• Example – a lot of people over age 60 in Hanover
• Many extremely accomplished people clustered in a 

small rural environment; can feel rather humbled in 
comparison.



“The births of all things are weak and tender, and therefore we 
should have our eyes intent on beginnings.”

• First year – not much change, mostly analysis
• How much there is to learn can be overwhelming 

at times – take in small chunks
• My former Dean warned me that at about 3-6 My former Dean warned me that at about 3 6

months I would ask “did I make a mistake coming 
here?”  - expect doubts and don’t look back.

• Sudden realization that I had to “prove myself 
again.”   - both a bit daunting and a bit 
exhilarating.





Respect the past even as you look 
forward

– I got great resistance to statements like “we did 
it this way at Bates…”.  Better to share expertise 
by saying “best practices in the field are…”.

– I recognized that people are proud of their g
institutions and their culture, even when they 
know that some of the things that they do are 
bizarre. 

– I worked hard to critique  with respect, and 
attempting to understand underlying values.



Align your vision/goals with those of your superiors

• While the vast majority of people, especially faculty, were 
gracious and welcoming, some people were more guarded 
and apprehensive

• Just like in school - there were isolated cases of 
bullies cliques and passive-aggressive behavior whichbullies, cliques, and passive aggressive behavior which 
needed to be handled using the same techniques

• I understood that it was important to not be distracted by 
others and to keep my vision/goals in the forefront



Have a vision and be willing to work hard to 
make it happen.

• I used being the new guy to my advantage.
– I asked  “why is it this way” questions and offered new 

options

• I would persist in the face of problems while 
maintaining my values and vision

• I would keep in mind that I can influence the 
institution and its culture 
– It is not stagnant or fixed

• I worked long hours and went home quite tired



I sought to understand how the larger institution works 
and how the parts fit into the whole

• “Dartmouth College Today” program
• Lunch with heads of other departments
• Started networking right away
• Figured out who were my natural associates• Figured out who were my natural associates 

(share common goals, interests)



“Take the time to understand what’s behind your 
success.  It’s the best way to ensure it will continue.”

• I remembered that I was hired for a reason
– Staff/co-workers may need to get used to 

you, and your style.
– Staff enjoyed orienting me.Staff enjoyed orienting me.

• After I had been there a while they needed to 
recognize and accept change and new leadership.

• Easier for some than others
• It is typical to have staff turnover



“I have periods of incredible frustration..and periods of great satisfaction.  
This is not a linear journey where I’ve arrived.  Shane Gould, three-time 

Olympic gold medalist

• I set out to achieve small goals at first, then go 
for the bigger ones – (5 year plan)

• I realized I needed to flexible and grow
– I learned to adapt my style of leadership based on 

the leadership style of my superiors and the culture 
in which I now found myself

• New Dean, new leadership style – research biologist
• Dartmouth now has a new President, and everyone is 

learning to adapt to a new leadership style
• We are undergoing a serious budget crisis which has 

forced everyone to confront change in a new way



Connect and communicate

• Worked closely with Administrative Computing  to 
establish a good working relationship

got on all necessary committees
obtained the needed resources to accomplish goals
now have multiple projects lined up for next yearp p j p y

• Have a “walk about campus…what’s up” answer that’s 
short and gets our message out.  For example “we just 
implemented online grading and it was a tremendous 
success.”

• I encourage other’s success, both within our office and 
elsewhere



“You learn to sit back and decide 
what’s important to you, and how to 
get it.  Let the rest roll off your back.  
Let mistakes happen.”  Denise 
Cohen, Profile Women in Higher 
Education  July 1997

• I  *did* make mistakes.  I 
*did* get through them 
with support.
– It can feel very isolating 

when you don’t have the 
support network of many 
years.

– When I asked for help when I 
had a challenging issue, I g g ,
received significant support.

– I realized that many had 
invested a lot of effort in 
getting me here and want me 
to succeed.

– Each mistake is truly a 
growth opportunity.



“Don’t take everything so seriously.  Take time to laugh.”  Linda L. 
Dayton, Profile  Women in Higher Education  October 1994

• After 3 ½ years, several mistakes and several 
successes, I have a great management team 
and a solid support group.
– Laughter is a part of our weekly staff meetings– Laughter is a part of our weekly staff meetings.
– Last week one manager told me we laughed so 

hard during our meeting together I cured his 
headache.  It really does help in our business.

– I also share in the laughter with my Dean and 
Associate Deans regularly.



Take care of myself

• Support – away from campus/not in office
• Safe place to vent
• Keep work/life balance while recognizing 

i d d f k hilincreased need to focus on work while 
learning a new job
– New community
– adjustments for husband
– Life changes



Support

• Support both at work and outside of work
–Work:
– Initiate lunches with colleagues in other offices
– Attend events on campusp
– Attend programs offered by campus departments

–Outside Work:
– Book group
– Health club/running/Pilates
– Friends not affiliated with Dartmouth



New Opportunities
With Dean Ross in Kuwait City

Since coming to Dartmouth I have:

•Consulted for American University of 
Kuwait, including a trip to Kuwait in 
March of 2007

•Able to take advantage of world class 
libraries, lectures, events, skiing, 5 
minute commute to campus in 
beautiful surroundings.

•High level exposure to how an Ivy 
institution works through weekly 
meetings with the Deans.

•Worked with great 
students, including bringing students 
to Dartmouth from Haiti

•Developed new skills, mentored many 
staff, learned a lot about myself



New Hampshire in Fall



The man who views the world at fifty the same as he did at 
twenty has wasted thirty years of his life. ~Muhammad Ali

• Benefits of age and experience:
– At this point in life/career I have gained in 

confidence about what I can bring to my new 
positionp

– I am comfortable with leadership and 
challenging decision-making

– I have self-knowledge of my strengths and 
weaknesses; you are the same person no matter 
where you are.



“Growth means change and change involves risk, stepping from 
the known to the unknown.”

• For some, it may be that you are forced into 
a new position.

• For others, it may be a choice.
I i h i h l i i• In either case, it helps to view it as an 
opportunity for growth and know that after 
a short period, you no longer remain the 
“new guy.”



It's a great thing when you realize you still have the ability to surprise 
yourself. Makes you wonder what else you can do that you've forgotten 

about. ~Alan Ball, American Beauty, 1999

– I have made many new friends and met many 
fascinating people

– I have co-workers, including 
Deans, students, faculty, and staff, who confide 
in and trust me, and I now feel as connected as 
I did at my prior institution

– I have found out new things about myself, and 
grown a great deal

– I have surprised myself



Questions and comments
Thank you for coming!


