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TEAM Project 

• Transfer Experience and Advising Mentors 
(TEAM) 

• Key Goals: 
– Increase community college transfer students 

at the University of Illinois, particularly 
students from underrepresented backgrounds 

– Promote student success through graduation 

• Launched Fall 2007 with support from 
Lumina Foundation for Education 



Key Activities of TEAM Project 

• Design Specific Interventions to 
Ameliorate Challenges 

 

TEAM Project Goals 

Retain transfer students through graduation  

at same rate as freshmen  

(six-year graduation rate is approximately 85% at Illinois) 



Key Activities of TEAM Project 

• Improve outreach to community colleges in 
Illinois 

• Improve communication with prospective 
students 

– Student Mentor visits 

– New communication tools 

– Online articulation guides (by CC and by major) 

– Blogs and events (students, families) 



Research 



Research 

• Better Understand the transfer experience 
at Illinois 

– Student survey 

– IR 



Survey 

• Extensive survey of the transfer 
population 

– Spring 2010 

– Nearly 900 respondents 

– Data analysis ongoing  

– Key Findings 



Survey Instrument 

• Survey research was based in part on 
Laanan’s L-TSQ (Laanan, 2004) 

• Electronic survey with closed-ended 
questions asking about the social and 
academic climates on campus  

 

 



Transfer Survey 

• All fall and spring transfers who matriculated 
between fall 2008 and spring 2010 

• Sent to 2916 students  

• 898 (30.8%) completed  

• Responses matched with information from 
our SIS 

– Highly accurate academic achievement data, the 
information yielded is extraordinarily rich 

 



Survey Results 

• Finding are still undergoing statistical 
analysis 

• Not seeing correlations between academic 
outcomes and students’: 
– Perceptions of fit 

– Adjustment process 

– Satisfaction 

• Small correlation: 
–  Interactions with faculty 



No Correlation - Fit 

• It was difficult learning the 'red tape' when I 
started  

• Because I am a 'transfer student' most 
[people] tend to underestimate my abilities  

• There is a stigma at U of I among students for 
having started at a community college  

• I would recommend to other transfer 
students to come to U of I  

• If I could start over again, I still would go to 
U of I  



No Correlation - Adjustment 

• Adjusting academically and socially has been easy  
• Upon transferring I felt alienated at U of I  
• I am involved with social activities at U of I  
• I am meeting as many people and making as many 

friends 
• There appears to be more services to help 

freshmen adjust to campus life than there are for 
transfer students  

• I was satisfied with 1st sem. courses 
• I felt comfortable socializing before or after class 

with students  



No Correlation - Satisfaction 

• Sense of belonging at U of I  
• Decision to transfer to U of I  
• Sense of community on campus  
• Student housing  
• Courses in your major field  
• Financial aid services   
• Class size  
• Ethnic/racial diversity of the faculty  
• Overall college experience  



Correlation – Faculty Interaction  

• Visited a prof/TA and sought advise on class 
projects such as writing assignments and 
research papers  

• Felt comfortable approaching a prof/TA 
outside of class  

• Asked a prof/TA for information related to a 
course I was taking (grades, make-up work, 
assignments, etc)  

• Asked a prof/TA for comments and criticisms 
about my work  



Overall Satisfaction 

• If I could start over again, I would still go 
to U of I. 

 Disagree strongly: 4.5 

 Disagree somewhat: 10.1 

 Agree somewhat: 25.1 

 Agree strongly: 54.7 



Overall Satisfaction 

• I feel the courses I have taken at U of I 
have been interesting and worthwhile. 

 Disagree strongly: 2.5 

 Disagree somewhat: 8.2 

 Agree somewhat: 39.8 

 Agree strongly: 43.4 



Social Adjustment 

• Adjusting to the social environment at U of 
I has been easy. 

 Disagree strongly: 11.9 

 Disagree somewhat: 26.3 

 Agree somewhat: 38.3 

 Agree strongly: 18.6 



Social Adjustment 

• There appears to be more services to help 
freshmen adjust to campus life than there 
are for transfer students. 

 Disagree strongly: 2.5 

 Disagree somewhat: 15.4 

 Agree somewhat: 39.2 

 Agree strongly: 35.9 



Social Adjustment 

• Activities offered by U of I during the first 
week of the semester helped me connect 
with other U of I students socially. 

 Disagree strongly: 17.4 

 Disagree somewhat: 33.4 

 Agree somewhat: 33.5 

 Agree strongly: 8.7 



Social Adjustment - Response 

• Beefed up mentors 



Advising 

• I was satisfied with the courses I was able 
to register for my first semester at U of I. 

 Disagree strongly: 14.9 

 Disagree somewhat: 17.8 

 Agree somewhat: 40.2 

 Agree strongly: 21.8 



Advising - Response 

• Undergraduate Admissions is changing 
New Student Registration 



IR 

 



IR – Initial Observations 

• Transfer student success was determined 
to be high 

• Fall 2008 transfer class: 

– Fall-to-fall retention rate of 91.4%  

– Average 2008-09 GPA was 3.38 (for 
community college transfers) and 3.33 (for 
four-year transfers)  

 



Transfer Academic Performance 

• Freshmen: Key Data
 Points 

 

– 94% return for second 
year 

– ~85% graduate in six-
years 

• Transfers: Key Data 
Points 

 

– 91% return for second 
year 

– ~80% graduate in four 
years from transfer 
entry 



IR – Deeper Questions 

• Do specific courses present particular 
challenges to transfer students?  

• Are certain University courses barriers to 
access of, rather than gateways to, the 
baccalaureate degree in the program into 
which the student has transferred?  

 



IR Lessons 

• Looking at course GPAs rather than 
student GPAs was instructive.  

• Sixteen courses were identified for which 
first semester transfer students’ GPA was 
cause for concern, ranging from 2.50 to as 
low as 2.03.   

 



IR Approach 

• Systematic analysis of students’ course-by-
course performance 

• Identified the specific challenging courses  

 



Examples of Academic 
Performance in Key Courses 

Course Course GPA Number of Students 

GEOL 117   The Oceans 2.03 12 

PHYS 101   College Physics: Mech & Heat 2.08 32 

TAM  211   Statics 2.10 14 

MATH 241   Calculus III 2.46 44 

MATH 234   Calculus for Business I 2.12 11 

PS   220   Intro to Public Policy 2.15 16 

TAM  210   Introduction to Statics 2.15 13 

ECON 302   Inter Microeconomic Theory 2.48 34 

PS   101   Intro to US Gov & Pol 2.18 20 

ME   300   Thermodynamics 2.25 44 

CHEM 232   Elementary Organic Chemistry I 2.33 16 

CHEM 102   General Chemistry I 2.34 30 

PHYS 213   Univ Physics: Thermal Physics 2.38 32 

MCB  250   Molecular Genetics 2.38 28 



Key Activities of TEAM Project 



Response to IR  

• Systematic challenges with courses in STEM 
fields, particularly courses in hierarchical 
sequences that serve as gateways for science- 
and math-based majors (e.g., calculus, 
molecular and cellular biology)  

• “Merit” sections that supplement principle 
instruction in key courses were developed.  

• Online courses specifically designed to link 
students’ completed coursework with 
advanced courses at the University of Illinois  
 



TEAM Project: 
OnLine Bridge Courses 

• Purpose: 

 

– Create high-quality online offerings to assist 
transfer students in key areas, particularly 
where poor grades in gateway science, math, 
and writing intensive courses can derail 
students from their program of study/major 
choice  

 



TEAM Project: 
OnLine Bridge Courses 

• Method: 

– Engage faculty with disciplinary and curricular 
expertise, strong teaching records, and experience 
with transfer students to design high-quality, 
interactive, online bridge courses  

• Courses earn credit 

• Courses can be taken prior to arrival on campus or in 
first or later semesters 

• Communicate opportunity with advising community 



TEAM Project: 
OnLine Bridge Courses 

Course Rationale for OnLine Offering 

MCB 215 Foundations in Molecular and 

Cellular Bio 

Transfer students have had difficulty with 

MCB 250 Molecular Genetics (a gateway 

to biology- and health-related fields) 

MATH 299 Calculus Prep Transfer students had had difficulty 

succeeding in calculus sequence, a 

gateway to STEM fields 

PS 200 Foundations in Political Science Transfer students have earned low grades 

in writing intensive political science 

courses 

ECON 102 Microeconomic Principals Transfer students have had difficulty 

getting access to Econ courses 





Response to Survey 

• Peer and institutional outreach to improve 
connectedness 

• Message is that transfer students are 
valued and welcome on campus 



Key Activities of TEAM Project 

• Hosting a Facebook page 
(www.facebook.com/Sp2011TransferUofI) 
and a web page (http://uiuc-
team.webs.com/)  

• Personalized mentoring  

• Transfer-specific social activities 

 



TEAM Leaders 

• Transfer mentors  

– student employees w/ Undergraduate 
Admissions  

– Support new transfer students on campus 

– outreach to prospective students 

• Currently 13 (17 last semester) 

 













Leaders’ Initiative 

• TEAM Leaders took the initiative to form 
an Advocacy Committee 

– Research 

– Report on the state of transfer at Illinois, from 
the transfer student perspective, to University 
administrators 

 



Survey Issues - Outstanding 

 



Survey Issues - Outstanding 

• Financial Aid services  

 Very dissatisfied: 15.7 

 Dissatisfied: 25.0 

 Satisfied: 39.2 

 Very satisfied: 15.0 

• I was prepared financially… 

  ~60% agreed 



Survey Issues - Outstanding 

• Articulation 

• All the credits I expected to transfer were 
accepted by U of I. 

 Disagree strongly: 21.5 

 Disagree: 20.0 

 Agree: 24.1 

 Agree strongly: 28.7 



Decision to Transfer 

 Very dissatisfied: 1.9 

 Dissatisfied: 8.3 

 Satisfied: 36.6 

 Very satisfied: 49.0 



For additional information: 
 Daniel Cullen 
 217-333-4074 
 dcullen@illinois.edu 

Lumina Foundation provided 
financial support for this 
project. 


