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Introduction

Purdue University is a public institution 
with over 39,000 students on the West 
Lafayette campus 
Residential university
Professional, graduate, and 
undergraduate student population
8 Professional Leadership staff 
9 Administrative Professional staff
24 support staff members
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Office organization

Four areas:
Executive
Registration, Records, and 
Graduation
Scheduling Support Services
Information Services
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Office organization (cont.)

Executive
University Registrar
Two Administrative Professional
Two Clerical
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Office organization (cont.)

Registration, Records, and Graduation
Associate Registrar
Senior Assistant Registrar
Assistant Registrar
Seventeen Clerical
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Office organization (cont.)

Scheduling Support Services
Associate Registrar
Assistant Registrar
Three Administrative Professional
Two Clerical
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Office organization (cont.)

Information Services
Associate Registrar
Assistant Registrar
Four Administrative Professional 
(Technical Staff)
Five Clerical
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Why Do We Change?

• New and improved technology
• Change of business processes
• Delivery of services 
• Expectations of our customers
• Managerial preferences
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John P. Kotter
Leading Change
Harvard Business School Press

The Eight Stage Process of Creating 
Major Change
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Stage 1
Establishing a Sense of 
Urgency

Examining the market and competitive 
realties

Identifying and discussing crises, 
potential crises, or major opportunities
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Stage 1 (Continued)

• New computer system
• Registration system
• Staff skills
• Too many years of doing things the 

same way is it the best way
• New people in the office
• Needed to bring various functions into 

the 21st century
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Stage 2
Creating the Guiding Coalition

Putting together a group with enough 
power to lead the change

Getting the group to work together like a 
team
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Stage 2 (Continued)

• Provost and Vice Presidents
• Deans
• Staff in the office
• Computer staff
• Other office directors and staff
• Academic department Chairs
• Staff from across the campus
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Stage 3
Developing a Vision and 
Strategy

Creating a vision to help direct the 
change effort

Developing strategies for achieving that 
vision
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Stage 3 (Continued)

• Determine what outcomes you want
• One stop service for the office
• Change in how we do business
• Better use of technology
• Better use of staff and their skills and 

abilities
• Efficient use of resources
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Stage 4
Communicating the Change 
Vision

Using every vehicle possible to 
constantly communicate the new vision 
and strategies

Having the guiding coalition role model 
the behavior of expected employees
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Stage 4 (Continued)

• Several staff meetings
• One on one meetings
• Meetings with each area of office
• Communications committee
• Town Hall meetings 
• Web site
• News letters
• Surveys of various areas at intervals
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Stage 5
Empowering Broad Based 
Action

Getting rid of obstacles

Changing systems of structures that 
undermine the change vision

Encouraging risk taking and 
nontraditional ideas, activities, and 
actions
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Stage 5 (Continued)

• Staff
• Policies/procedures
• Physical obstacles such as walls
• Nay sayers
• Remove staff from roles
• Be open
• Do not turn down ideas without 

evaluations
• Reward new ideas and successes
• Reward staff for their leadership and 

work
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Stage 6
Generating Short-Term Wins

Planning for visible improvements in 
performance or “wins”

Creating these wins

Visibly recognizing and rewarding people 
who made the wins possible
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Stage 6 (Continued)

• Staff and physical changes
• Responses from customers - service
• Data
• Merit one time monies
• Promotions 
• Giving additional responsibility for 

projects
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Stage 7
Consolidating Gains and 
Producing More Change

Using increased credibility to change 
all systems, structures, and policies 
that don’t fit together and don’t fit the 
transformation vision

Hiring promoting and developing 
people who can implement the change 
vision

Reinvigorating the new process with 
projects, themes, and change agents 
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Stage 7 (Continued)

• Some staff rose to the occasion, 
others did not.

• Longevity
• You know that some staff have the 

skills, just need to work with them
• Some do their job to get by
• Others will go above and beyond
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Stage 7 (Continued)

Staff can multitask and are not a 
specialist in just one area

Moved staff to other areas in the 
office where skills fit 

Doing more with less staff due to 
technology, business practices, and 
more end user responsibilities
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Stage 8 
Anchoring New Approaches in 
the Culture

Creating better performance through 
customer and productivity oriented 
behavior, more and better leadership, 
and more effective management
Articulating the connections between 
new behaviors and organizational 
success
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Stage 8 
Anchoring New Approaches in 
the Culture (Continued)

Developing means to ensure leadership 
development and succession
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Conclusion

• Should do the stages in order
• The sequence builds upon each other
• Stages 1 – 4 help build the base for 

changes
• Stages 5 – 7 introduce new practices
• Stage 8 instills the changes in the culture
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Thank you and 
Questions
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