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PREFACE

This book came about from collaboration between Bob Bontrager and Ron and Dori Ingersoll
to explore emerging and future dynamics in the practice of strategic enrollment management
(SEM). To this endeavor we bring more than 100 years of collective involvement in the evolu-
tion of SEM theory and practice. To say the least, we have seen many changes in how students
are recruited and retained. Today there are opportunities to do things we had only dreamed of
in the past, driven by external forces that are demanding change in the delivery of postsecond-
ary education, even as we continue to learn from our own missteps and seek to take advantage
of new opportunities. The potential for achieving higher levels of student and institutional
success is vast. New technologies, communication tools, data use, and organizational constructs
will be key factors in improving the delivery of higher education.

Within this context, describing emerging and future SEM practice is a daunting task,
illuminated by two allegories. One is the proverbial group of blind persons seeking to describe
an elephant, with each person describing it differently depending on the part they happen to
touch. With SEM, the “elephant” is the comprehensive, campus-wide nature of the SEM enter-
prise. Even those with clear and accurate vision will find it a challenge to effectively coordinate
the many aspects of SEM. Blindness in this case is not intended as a pejorative reference to the
many authors who contributed to this work nor any other SEM practitioners. Rather, it recog-
nizes that our understanding of SEM is shaped by the institutional circumstances with which
we have had direct experience. It also reflects that fact that the creation of SEM organizations is
subject to continuous refinement as the internal and external factors that affect enrollment are
in a constant state of flux, which leads to our second allegory.

The second allegorical description of SE M is that of taking aim at a moving target.
In this instance, the “movement” is evolutionary. That is, our overall understanding of SEM,
as well as the components we emphasize, continues to change over time. The earliest “enroll-
ment management” literature focused on college choice, admissions, marketing, and structural
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issues. The movement to a more “strategic” approach produced added emphasis on retention,
connections with academics, financial aid and net revenue strategies, and promoting institu-
tional change. The chapters of this book bring us up to the present and into new territory by
addressing many, if not all, of the latest SEM emphases.

The book begins with establishing a historical baseline for SEM practice. Following
that the section on “Shifting Context of SEM Practice” presents an in-depth treatment of stu-
dent success as a higher-order retention construct, including the introduction of a student suc-
cess program at a major university. As seen previously in SEM literature, change management
is addressed here as well, but in newly-imagined contexts of “constructive conflict cultures”
and the development of institutional “SEM communities.”

The second section focuses on the “Emerging Tools of SEM.” Here, understandings of
cost and financial aid receive updated treatment. Current understandings of the intensely data-
driven nature of effective SEM practice are evidenced by two chapters devoted to that topic,
followed by two topics that have received significant attention in recent years: SEM in graduate
and professional schools and the enrollment dynamics of international students.

The final section of the book focuses on the “Future of SEM,” addressing issues of
leadership, staff development, and newly-refined models for implementation. This culminat-
ing section highlights an underlying theme throughout the book: the institutional transfor-
mation that SEM implies. That is, in the face of the significant, ongoing change inherent to
higher education, tinkering at the margins of an institution’s enrollment programs will not be
sufficient.

Successful enrollment outcomes, across a broad spectrum of indicators, will require
institutions to develop new paradigms for enrollment and student success. The overarching
purpose of this book is to provide a roadmap for the required paradigm shift, building on the
solid foundation of prior SEM practice and offering insights to new approaches that will lead
to sustainable SEM efforts into the future.

Bob Bontrager
Senior Director, AACRAO Consulting and SEM Initiatives

Doris M. Ingersoll
St. Consultant Advisor, EMAS Pro.

Ronald J. Ingersoll
St. Consultant Advisor, EMAS Pro.
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