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|/ Preface |/

The emergence of strategic enrolment management among Canadian universities
and colleges is rapidly gaining momentum. The growth of SEM in Canada is driven
by multiple forces. Proximity to the United States, the birthplace of the profession,
is a major factor. Canadian higher education professionals have long availed them-
selves of ready access to enrolment management conferences and literature promul-
gated in the U.s. At recent AACRAO SEM Conferences, Canadian participation
has reached as high as 20 percent of attendees.

However, the rise of SEM in Canada reflects more than mere geographic oppor-
tunity. There are global trends at play. Among highly-developed higher education
systems from Canada to the United Kingdom to Australia, major enrolment-re-
lated forces are shifting in ways that have sparked interest in SEM concepts. One
of these is shifting demographics, involving a decline in traditional college-going
populations concurrent with significant changes in student demographics related
to socioeconomic status, the latter being strongly correlated with race, ethnicity,
and immigrant status. These changes in Canada and their implications for SEM are
chronicled in this book by Smith, Gottheil, and Gauthier, as well as others.

Against that backdrop of demographic changes, financial forces have further in-
tensified interest in SEM. As Smith and Gottheil note in their introductory chap-
ter, both the US. and Canada have experienced declines in financial support to
higher education at the national and state/provincial levels. That fact itself drives
institutions toward SEM in multiple ways. It leads to increased tuition rates, which
prompts students to exhibit higher degrees of consumerism and comparison shop-
ping. And, institutions are more reliant than ever on the number of students they
enrol, and the tuition dollars represented by each student, to balance the institu-
tional budget. These forces have come to the fore in Canada more recently than in
the u.s., inviting Canadian institutions to adopt competitive practices focused on
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marketing and enhanced prospective student communications to a greater degree
in the past 10 to 15 years than had previously been the case.

But the rise of SEM in Canada is much more than merely mimicking U.s. trends.
Perhaps the most notable aspect of this book is the evidence it provides of Cana-
dian institutions having created not just their own version of SEM, but one that
furthers the profession in the U.s. and abroad. Whatever the successes of SEM in the
U.S., there have been pitfalls as well, which might be characterized as greater focus
on recruitment than retention, over-reliance on marketing hype, questionable de-
ployment of student financial assistance, and, in general, prioritizing institutional
interests over those of students. Canadians, and other SEM professionals around the
world, have the opportunity to learn from these missteps and help us collectively
develop stronger SEM theory and strategies.

It is my sincere hope that this book becomes a milestone for the time when SEmM
benefitted from a new level of transnational dialogue and sharing of expertise.
Thanks are due to Susan Gottheil and Clayton Smith for their leadership in help-
ing this book, and that dialogue, to happen.

Bob Bontrager
Director, AACRAO Consulting
Corvallis, Oregon

February 2011

-
=
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