
SEM in Canada:
Promoting Student and Institutional Success in Canadian Colleges and Universities

Contents

Contents

Preface .......................................................................................................................... i
About the Authors ...................................................................................................... iii

 1 Introduction: Moving Beyond the American SEM Experience .........................1
by Clayton Smith and Susan Gottheil

 2 Using Data for Strategic Enrolment Management ............................................... 17
by Brian Christie, John Metcalfe, and Keith Fortowsky

A Methodological Approach ..................................................................................................... 19
Sources of Data in Strategic Enrolment Planning ................................................................. 21
The Classical SEM Model .......................................................................................................... 24

Optimal Enrolment .......................................................................................................25
Know Your Enrolment Targets .....................................................................................27
Data Analysis: Enrolment Targets and Magnitudes ....................................................28
Challenges to the Classical SEM Model .......................................................................29

Action Analytics ........................................................................................................................... 30
Tools and Techniques to Use Data for SEM .......................................................................... 30

Access to the Data ..........................................................................................................31
The Underlying Quality and “Fitness for Purpose” of the Data ....................................33
Creation of a Categorizing Framework .........................................................................36
Computer Tools to Manipulate the Data ......................................................................37

 3 Strategic Enrolment Management Planning at UBC ........................................... 41
by Deborah Robinson

The Importance of Planning ...................................................................................................... 43
The Context for Strategic Enrolment Management at UBC ............................................. 44
The History of Enrolment Management at UBC ................................................................. 45
Strategic Enrolment Management at UBC ............................................................................ 47

Implementing SEM at UBC: The Planning Council,  
Steering Committees and Working Groups ...................................................................48



SEM in Canada:
Promoting Student and Institutional Success in Canadian Colleges and Universities

Contents

Experience to Date ....................................................................................................................... 53
Challenges .....................................................................................................................53
Accomplishments ...........................................................................................................55

The Matrix: One for Each Campus ...............................................................55
UBC’s Role in B.C. Higher Education ..........................................................55
The Data Console ...........................................................................................56

Factors Critical to the Success of SEM .................................................................................... 57
Commitment of Leadership to SEM .............................................................................57
Mechanisms Reinforcing SEM ......................................................................................57
Continual Evaluation ...................................................................................................57

Lessons Learned ............................................................................................................................ 58

 4 Marketing and Branding ......................................................................................................... 61
by Susan Mesheau

Branding: The Promise, The Process and The Pay Off ......................................................... 64
The Corporate and the Academic Worlds .............................................................................. 65
Branding and Marketing in an Academic Setting ................................................................. 65
The Integrated Marketing Approach ....................................................................................... 66
The Process ..................................................................................................................................... 68

Case Study: University of New Brunswick....................................................................68
Phase One: Strategic Review ..........................................................................68
Phase Two: Brand Communications Audit ...................................................69
Phase Three: Brand Communications Development .....................................69
Phase Four: Creative Development ................................................................70
Phase Five: Implementation of Marketing Plans and Evaluation ................71

Case Study: Mount Royal University ...........................................................................74
Sustaining the Brand.................................................................................................................... 77

 5 Student Recruitment ................................................................................................................ 79
by Richard Levin

A Diverse Landscape ................................................................................................................... 81
A Changing Context ................................................................................................................... 83
Institutional Goals ....................................................................................................................... 84
Recruitment Tactics ..................................................................................................................... 85

Segmenting ....................................................................................................................86
Social Media ..................................................................................................................87
Communication Plan ....................................................................................................89

Recruitment and the SEM Funnel ........................................................................................... 89
Suspects ..........................................................................................................................90
Prospects .........................................................................................................................92



SEM in Canada:
Promoting Student and Institutional Success in Canadian Colleges and Universities

Contents

Applicants ......................................................................................................................94
Admitted Students ........................................................................................................95

Evidence-Based Decision Making ............................................................................................. 96
Predictive Models ..........................................................................................................99

Organizational Dynamics ......................................................................................................... 100
Acceptance of Student Recruitment Within the Institution ........................................100
Organizational Models ...............................................................................................100
Decentralization ..........................................................................................................101
Future Directions ........................................................................................................102

 6 Admission Practices That Support SEM .................................................................... 105
by Åsa Kachan and Mairead Barry

Admissions Criteria ................................................................................................................... 107
Helping Applicants through the Process ............................................................................... 108
Smoothing the Process .............................................................................................................. 109
Common Application Centres and Electronic Transcript Transfer Systems ................ 110
Assessing Admissions Requirements ...................................................................................... 112
Building An Institution-Wide Team ...................................................................................... 113
Keeping an Eye on Quality ...................................................................................................... 114
Getting the Data to Inform Good Decisions ....................................................................... 114

 7 Financial Aid: Balancing Access and Excellence .................................................. 117
by Peter Dueck

Awards, Scholarships and Financial Need ............................................................................ 119
A Diverse Nation: Government Student Aid in Canada .................................................. 120
Student Aid Need Assessments ............................................................................................... 122
When a Student’s Reality Does Not Match Expectations ................................................ 122
Government Aid from a Student Perspective ...................................................................... 123
Supplementing Government Aid with Institutional Bursary Support ........................... 124
Other Approaches to Institutional Bursary Support .......................................................... 126
Supporting SEM Goals ............................................................................................................. 128
A Cautionary Note .................................................................................................................... 129
Shaping the Class: Institutional Merit-Based Awards ........................................................ 130
Adequate Aid: An Institutional Promise .............................................................................. 133
Support for International Students ........................................................................................ 134
Funding SEM Financial Aid Initiatives ................................................................................. 135
Using Data in Financial Aid Planning ................................................................................... 136
Building SEM-Based Awards Programs ................................................................................ 138
Human Rights Legislation and Targeted Aid ...................................................................... 139
Evaluating Our Work and the Way Forward ........................................................................ 140



SEM in Canada:
Promoting Student and Institutional Success in Canadian Colleges and Universities

Contents

 8 Student Affairs ........................................................................................................................... 143
by Stefanie Ivan and Gail Forsyth

History and Culture of Student Affairs and the Academic Community ...................... 145
Organizational Structures ........................................................................................................ 146

Case Study: Wilfrid Laurier University, Waterloo.....................................................147
A Collision of Philosophical Views ....................................................................................... 148

Case Study: MacEwan International, Edmonton ......................................................148
Changes of the Learner Demographic Profile ..................................................................... 149
Diversity ....................................................................................................................................... 150

Case Study: Residence at the  
University of Western Ontario, London .....................................................................151

Emerging Collaborative Initiatives ......................................................................................... 152
One-Stop Shops .......................................................................................................................... 153
Expectations of Students and the Influence of Technology .............................................. 153
Learning Commons ................................................................................................................... 154
Community Service-Learning ................................................................................................. 155
Triage Teams ................................................................................................................................ 156
Orientation Week Continues to Evolve ................................................................................ 157
First-Year Experience and Learning Communities ............................................................. 157

 9 Student Engagement .............................................................................................................. 161
by Joy Mighty and Alan Wright

Overview of Higher Education in Canada ........................................................................... 163
The Concept of Student Engagement ................................................................................... 165
Major Issues ................................................................................................................................. 167

Responsibility for Student Engagement ......................................................................167
Faculty Behaviours ......................................................................................................168
Barriers to Student Engagement .................................................................................169

Practices That Foster Student Engagement: Active Learning Strategies ........................ 170
Innovative Engaging Practice: A Canadian Case Study .................................................... 171

Faculty of Arts and Social Sciences: General Courses ..................................................173
Ways of Knowing ..........................................................................................173
Mentorship and Learning ............................................................................173

 10 The Role of Retention ........................................................................................................... 179
by Lynn Smith and Dave Morphy

Assessing Retention By Student Demographics .................................................................. 181
Defining Retention .................................................................................................................... 182



SEM in Canada:
Promoting Student and Institutional Success in Canadian Colleges and Universities

Contents

The Importance of Data ............................................................................................................ 184
Key Retention Issues .................................................................................................................. 185

Institutional Plans: Strategic, SEM, Financial and Retention Planning ..................186
Retention and a Renewed Focus on Learning .............................................................187
Special Student Populations ........................................................................................187

Retention Strategies ................................................................................................................... 188
Best Practices ............................................................................................................................... 190

Retention Embedded in SEM Plans ...........................................................................190
Retention Strategies .....................................................................................................192

Upgraded Teaching Methods ........................................................................192
Extended Orientation ..................................................................................192
International Experiences ............................................................................193
Bridge Programs ...........................................................................................193
Second Chance Programs .............................................................................194
Early Warning Systems ................................................................................195
Service Learning ...........................................................................................195
Student Leadership and Co-Curricular Records .........................................196

 11 Increasing Aboriginal Student Success ...................................................................... 201
by Larry Gauthier

Background .................................................................................................................................. 204
Observations of the First Nation Student Experience ....................................................... 205

Data ............................................................................................................................205
Finances .......................................................................................................................205
Historic Factors ............................................................................................................207
Academic Preparedness ...............................................................................................207
Academic Engagement ................................................................................................208
Culture ........................................................................................................................209

Theoretical Considerations ...................................................................................................... 209
A New Approach to Aboriginal Retention .......................................................................... 213

 12 First-Generation Students .................................................................................................. 215
by Barry Townshend and Laurie Schnarr

Engaging First-Generation Students to Offset Decline in Student Population ........... 217
Familial Challenges of First-Generation Students ......................................................218
Our Analysis: First-Generation Student Characteristics and  
Applying SEM Principles to Promote Their Success ....................................................219
Complex Obstacles Faced By First-Generation Students .............................................220



SEM in Canada:
Promoting Student and Institutional Success in Canadian Colleges and Universities

Contents

Characteristics of First-Generation Students ..............................................................221
The Impact of Student Diversity ..................................................................222
Lived Experiences: The Impact on  
Post-Secondary Experience and Withdrawal Rates .....................................225
Effects of Institutional Culture on First-Generation Students .....................229
Integrating Dimensions of the Student Experience ......................................231

Case Study: SEM Initiatives at The University of Guelph ................................................ 232
Administrative Perspective: A Centre for  
New Students and an Aggressive Long-Term Plan .....................................................233

Building A Culture of Collaboration: Seamless Service Delivery ................234
Social Class Curriculum Content ...............................................................................239
Service-Learning Programs .........................................................................................239
Educational Interventions: Student Engagement and Assessment .............................240

Orientation Week .........................................................................................240
Student-Focused Perspective .........................................................................243
Mentoring Programs ....................................................................................244
Academic Alert System: Reaching Off-Campus Students ............................245
Summer Preparation Programs ...................................................................246

Academic Success Perspective .......................................................................................248
Challenges in the Admissions Process ..........................................................................250
Early Immersion in Innovative Pedagogy Fosters  
Positive Academic Experiences ....................................................................................251
First-Generation Students and Work ..........................................................................252
Strategic Market Approach ..........................................................................................254

 13 Case Study: Undergraduate Academic and  
Career Success at Université Laval ............................................................................... 259
by Nicole Lacasse, Patrick Mignault and Johanne Morneau

Undergraduate Engagement, Persistence, and Success at Université Laval ................... 262
Université Laval Compared to Other Québec Universities .........................................263
Analysis of Université Laval Data ..............................................................................264

Strategic Enrolment Management and Academic Success ................................................ 266
The Competitive Environment ....................................................................................266
Strategic Enrolment Management at Université Laval..............................................268
Strategic Enrolment Management and Student Retention and Success .....................269
Student Retention and Academic Success: Progress to Date .......................................273

Recent Strategic Enrolment Management Initiatives......................................................... 275
Data Collection ...........................................................................................................275
Operation “How are you doing?” for International Students .....................................277
Survey of Program Administrators on Academic Success Support ..............................279



SEM in Canada:
Promoting Student and Institutional Success in Canadian Colleges and Universities

Contents

Applied Measures ..........................................................................................279
Interest in Using New Interventions ............................................................281

Developing Support for Students .................................................................................282
A University-Wide Goal: Boosting Retention Rates ......................................................... 286

 14 Internationalization and SEM at Simon Fraser University ........................... 289
by E. Jane Fee, William Radford, Sarah Dench and Steve Marshall

International Students in Canada: A Brief History ............................................................ 291
International Students in British Columbia ......................................................................... 293
International Students at Simon Fraser University ............................................................. 295
‘Internationals’ and SEM at SFU: Curriculum, Diversity, and Literacy ........................ 298

University Discourses and Misconceptions of “International ESL” Students..............299
Curriculum, Literacy, and Support Services......................................................................... 299

Foundations of Academic Literacy ..............................................................................302
The FIC Approach to SEM ..................................................................................................... 303
Fraser International College Is Born ...................................................................................... 305
The General SEM Context at SFU ........................................................................................ 306
Internationalization on Campus and Beyond ...................................................................... 309

 15 Beyond Transfer: The Mobile Student ....................................................................... 311
by Devron Gaber, Jody Gordon and Yves Jodoin

Transfer Systems Across Canada ............................................................................................. 314
The History of Transfer in British Columbia and Québec ............................................... 315

British Columbia .........................................................................................................315
Québec .........................................................................................................................318

Transfer Today in Québec and B.C. ....................................................................................... 319
Québec .........................................................................................................................319
British Columbia .........................................................................................................321

Student Mobility — Beyond Transfer ..................................................................................... 323
Strategic Enrolment Management and Implications for Student Mobility .................. 325

 16 Looking Forward: A Guide to the Challenges Ahead ........................................ 329
by Susan Gottheil and Clayton Smith

The Changing Canadian Post-Secondary Landscape ......................................................... 332
Changing Demographics .......................................................................................................... 333
Data ............................................................................................................................................... 334
Recruitment ................................................................................................................................. 336
Admissions ................................................................................................................................... 336
Financial Aid ............................................................................................................................... 337
Keeping Our Students: Engagement and Retention .......................................................... 338



SEM in Canada:
Promoting Student and Institutional Success in Canadian Colleges and Universities

Contents

Increasing Student Mobility .................................................................................................... 340
Special Student Populations..................................................................................................... 341

Aboriginal Students ....................................................................................................341
First-Generation Students ...........................................................................................342
International Students ................................................................................................343

References and Resources ......................................................................................... 345



Preface i

/ Preface /

The emergence of strategic enrolment management among Canadian universities 
and colleges is rapidly gaining momentum. The growth of SEM in Canada is driven 
by multiple forces. Proximity to the United States, the birthplace of the profession, 
is a major factor. Canadian higher education professionals have long availed them-
selves of ready access to enrolment management conferences and literature promul-
gated in the U.S. At recent AACRAO SEM Conferences, Canadian participation 
has reached as high as 20 percent of attendees.

However, the rise of SEM in Canada reflects more than mere geographic oppor-
tunity. There are global trends at play. Among highly-developed higher education 
systems from Canada to the United Kingdom to Australia, major enrolment-re-
lated forces are shifting in ways that have sparked interest in SEM concepts. One 
of these is shifting demographics, involving a decline in traditional college-going 
populations concurrent with significant changes in student demographics related 
to socioeconomic status, the latter being strongly correlated with race, ethnicity, 
and immigrant status. These changes in Canada and their implications for SEM are 
chronicled in this book by Smith, Gottheil, and Gauthier, as well as others.

Against that backdrop of demographic changes, financial forces have further in-
tensified interest in SEM. As Smith and Gottheil note in their introductory chap-
ter, both the U.S. and Canada have experienced declines in financial support to 
higher education at the national and state/provincial levels. That fact itself drives 
institutions toward SEM in multiple ways. It leads to increased tuition rates, which 
prompts students to exhibit higher degrees of consumerism and comparison shop-
ping. And, institutions are more reliant than ever on the number of students they 
enrol, and the tuition dollars represented by each student, to balance the institu-
tional budget. These forces have come to the fore in Canada more recently than in 
the U.S., inviting Canadian institutions to adopt competitive practices focused on 
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marketing and enhanced prospective student communications to a greater degree 
in the past 10 to 15 years than had previously been the case.

But the rise of SEM in Canada is much more than merely mimicking U.S. trends. 
Perhaps the most notable aspect of this book is the evidence it provides of Cana-
dian institutions having created not just their own version of SEM, but one that 
furthers the profession in the U.S. and abroad. Whatever the successes of SEM in the 
U.S., there have been pitfalls as well, which might be characterized as greater focus 
on recruitment than retention, over-reliance on marketing hype, questionable de-
ployment of student financial assistance, and, in general, prioritizing institutional 
interests over those of students. Canadians, and other SEM professionals around the 
world, have the opportunity to learn from these missteps and help us collectively 
develop stronger SEM theory and strategies.

It is my sincere hope that this book becomes a milestone for the time when SEM 
benefitted from a new level of transnational dialogue and sharing of expertise. 
Thanks are due to Susan Gottheil and Clayton Smith for their leadership in help-
ing this book, and that dialogue, to happen.

Bob Bontrager
Director, AACRAO Consulting
Corvallis, Oregon
February 2011
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