American Association of Collegiate Registrars and Admissions Officers
Minutes of the Meeting of the Board of Directors
October 8-9, 2011
Portland, OR

Board Members in Attendance: Bruce Cunningham, Luisa Havens, Betty Huff, Tracey
Jamison, Nora McLaughlin, Nancy Krogh, Brad Myers, Jeff von Munkwitz-Smith, Robert
Watkins

Staff Members in Attendance: Jerry Sullivan, Matthew Ogle

Call to Order
President McLaughlin called the meeting to order at 9:52 a.m. Pacific Time.

Approval of Agenda
MOTION 2011.10.01 — It was duly moved and seconded to approve the agenda. APPROVED

Approval of Minutes
MOTION 2011.10.02 — It was duly moved and seconded to approve minutes of the September
14, 2011 Board Meeting. APPROVED

Reports of Standing Committees

Finance and Investments Committee

Vice President Krogh asked for questions regarding the August financial reports which she
distributed to the Board prior to the meeting. There were no questions. She briefly reviewed the
preliminary end of fiscal year 2010-2011 financial reports with the Board. She reminded them
that there are transactions outstanding and that the documents were not final.

MOTION 2011.10.03—1It was duly moved and seconded to approve option two in the asset
allocation proposal reviewed by the Board on October 7, 2011. APPROVED

MOTION 2011.10.04—1It was duly moved and seconded to approve a change to section 7.6.1 of
the investment policy to accommodate the new asset allocation strategy. APPROVED

Governance Committee
MOTION 2011.10.05—It was duly moved and seconded to accept the revised committee
charters for each of the five Board committees. APPROVED

MOTION 2011.10.06—1It was duly moved and seconded to approve the proposed Record
Retention Policy.

MOTION 2011.10.07—1It was duly moved and seconded to table motion 2011.10.06 pending
further changes to the document. APPROVED




MOTION 2011.10.08—It was duly moved and seconded that the AACRAOQO Bylaws revisions be
accepted and be presented to the membership for approval at the Business Session of the April
2012 Annual Meeting. APPROVED

The Governance Committee is building a transition plan for the bylaw revisions if accepted by
the membership. The committee noted the importance of an effective communication strategy so
that members know how the bylaws revisions would be implemented if they are approved.
President-Elect von Munkwitz-Smith asked that notes and suggestions be submitted through him
to the Governance Committee no later than October 21. A note about the Board’s intent to move
the bylaws revisions forward for vote at the Annual Meeting should be sent to the membership as
soon as possible to give them sufficient time to consider the proposed changes. The Board
agreed to invite the Parliamentarian to the February Board meeting for a discussion about how to
manage this agenda item during the Business Meeting.

The Governance Committee is beginning to discuss new member orientation for the coming
year. Vice President Havens suggested that new Board members be matched up with a current
Board mentor.

Compensation Committee
Vice President Cunningham reviewed the executive director search communication plan for the
AACRAO membership.

Strategic Planning and Program Review Committee

Vice President Myers led a review of the draft Strategic Plan. He reported that any further
comments should be submitted to the committee through him by October 14. The committee will
bring an update for discussion at the Board November conference call.

He informed the Board that the committee will run a pilot of its program review process using e-
learning (webinars and online course offerings).

The committee believes it is time to perform the next member satisfaction survey. Comments
and suggestions should be sent to the committee through Vice President Myers.

Ad Hoc Committee on Awards

Past President Huff updated the Board on the progress of the ad hoc awards committee and she
asked the Board for responses and recommendations to be considered in the final draft. The
Board discussed the awards. The committee will continue to review the award descriptions.

Reports of Officers

Vice President for Leadership and Management Development

Vice President Cunningham reminded Board members to fill out their evaluation forms as they
visit state and regional meetings. He noted the information gathered from these reports is
valuable and will be shared with state and regional officers at the leadership meeting.




Vice President for Finance
Vice President Krogh informed the Board that the staff is preparing to begin the budget
preparation process for fiscal year 2012-2013.

Vice President for Records and Academic Services

Vice President Myers reported to the Board on recent Reg 101 planning activities. Six members,
Janie Barnett, and Linda Smith met at the AACRAO Office to review both online and in-person
versions of Reg 101. The group came up with the framework of a program that will be either Reg
102 or Reg 201 and hopes to have a pilot version ready for a workshop at the Philadelphia
Annual Meeting.

Vice President for Access and Equity
Vice President Havens reported that the LBGT proposal she shared with the Board is still under
discussion and she hopes to have a recommendation to bring to the Board’s November meeting.

President Elect

MOTION 2011.10.09—1It was duly moved and seconded that James Miller, University of San
Francisco, and Ann Gillen, University of the Pacific be confirmed as Co-Chairs of VVolunteers for
the 2013 Annual Meeting in San Francisco. APPROVED

President
President McLaughlin reminded the Board to plan to arrive for the Leadership meeting in time to
be ready to start work at the hotel at 4pm on Thursday, December 1.

Executive Director

Executive Director Sullivan reviewed highlights of his written report. There were questions
regarding the Experient contract and the investigation of the size of cities AACRAO uses to
stage meetings. He reported that SEM registration numbers are currently above registrations in
recent years.

Unfinished Business
The list of action items was reviewed and updated.

New Business

MOTION 2011.10.10—1It was duly moved and seconded to establish a task force to develop a
structure for the programs of the Association to ensure continued success and to allow for future
growth. The chair will appoint an ad hoc Board committee to develop the charge for the task
force and recommend membership of the task force. APPROVED

President McLaughlin asked the Board to consider possible candidates for this task force.

MOTION 2011.10.11—1It was duly moved and seconded that the Board move into Executive
Session. APPROVED

The Board suspended the executive session at 5:00 p.m. and reconvened in executive session at
8:35 a.m. on October 9, 2011
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Adjournment
MOTION 2011.10.12 — It was duly moved and seconded that the Board of Directors meeting be
adjourned. APPROVED

The Board of Directors meeting adjourned at 10:15 a.m. Pacific Time.

Attachments

Board of Directors Meeting Minutes, September 14, 2011
August 2011 Financial Dashboard

August 2011 Executive Director Financial Report

Asset Allocation Proposal

Investment Policy Updated October 8, 2011

Audit Committee Charter

Compensation Committee Charter

Finance and Investments Committee Charter

Governance Committee Charter

Strategic Planning/Program Review and Development Committee Charter
Bylaw revisions

AACRAO Strategic Plan Draft

Executive Director Report




American Association of Collegiate Registrars and Admissions Officers
Minutes of the Meeting of the Board of Directors
September 14, 2011
Conference Call

Board Members in Attendance: Jim Bouse, Bruce Cunningham, Luisa Havens, Betty Huff,
Tracey Jamison, Nora McLaughlin, Nancy Krogh, Brad Myers, Jeff von Munkwitz-Smith,
Robert Watkins

Staff Members in Attendance: Matthew Ogle

Call to Order
President McLaughlin called the meeting to order at 3:01 p.m. Eastern Time.

Approval of Agenda
MOTION 2011.09.01 — It was duly moved and seconded to approve the agenda. APPROVED

Approval of Minutes
MOTION 2011.09.02 — It was duly moved and seconded to approve minutes of the August 17,
2011 Board Meeting with one change. APPROVED

Reports of Standing Committees

Finance and Investments Committee

Vice President Nancy Krogh introduced two investment strategy proposals, both of which have
the goal of increasing AACRAQ’s ability to limit downside risk in its investments. She reviewed
proposal provided to the Finance Committee by Arun Sardana, AACRAOQO’s investment advisor.
Mr. Sardana will join the Board meeting in October, and the Board members were asked to
review the information in order to ask any additional questions of Mr. Sardana. The Finance
committee intends to make a recommendation at the October Board meeting.

Vice President Krogh will bring preliminary fiscal year 2010-2011 financial reports to the
October Board meeting.

Governance Committee
MOTION 2011.09.03—1It was duly moved and seconded that the proposed bylaws revisions be
approved for submission to the membership. WITHDRAWN

The Board reviewed the bylaws recommendations and made suggestions. The Governance
Committee agreed to incorporate these into the document for further review at the October Board
meeting.

President-elect Jeff von Munkwitz-Smith brought the record retention policy to the Board. The
Board discussed the recommended retention for email and agreed more information should be
gathered. In addition, formatting changes for the policy were noted. The policy will be
considered again at the October meeting.




Strategic Planning and Program Review Committee

Vice President Brad Myers submitted a written report stating that the committee’s meeting
minutes were available to Board members on the web. The report also stated that a revised draft
of the strategic plan is currently under review and will be presented prior to the October Board
meeting. The committee will plan to meet with the Finance Committee in October.

Compensation Committee

Vice President Bruce Cunningham referred the Board to the leadership profile that was sent prior
to the meeting. He informed the Board that the leadership profile and nomination process would
be announced on Monday, September 19. He requested that any changes be submitted to the
Compensation Committee prior to September 15.

MOTION 2011.09.04—1It was duly moved and seconded that the Leadership Profile be accepted
as submitted. APPROVED

Reports of Officers

Vice President for International Education

Vice President Robert Watkins reported that the Forum on Education Abroad had released a set
of guidelines with input from AACRAO. The Board expressed some concern about the language
used in the statement on the Forum’s website and asked Vice President Watkins to discuss that
with the Forum.

Vice President for Admissions and Enrollment Management

Vice President Tracey Jamison notified the Board that she is pulling together a group to review
how AACRAO is meeting the needs of admissions professionals. The group will meet on
Thursday, December 1, prior to the Leadership and State and Regional meeting in Washington,
D.C. Vice President Jamison and the full Board are aware that there is concern among some in
the admissions field that it has been neglected. The group will review services, sessions at
meetings, and anything else that AACRAO currently provides to ensure a high level of service to
this community. She will plan to bring a draft agenda to the October Board meeting so that the
Board can help brainstorm topics for the meeting.

President

President McLaughlin reported that Executive Director Sullivan is making progress on a review
of job descriptions and pay levels for the AACRAO staff. He will meet with Adnan Bokhari,
AACRAO accountant, and Vice President Cunningham, chair of the Compensation Committee,
to review the information and to make a recommendation to the Compensation Committee.

President McLaughlin reminded the Board that Vice President Cunningham, President-elect von
Munkwitz-Smith, and she will be meeting with senior staff members at the AACRAO office
regarding the Executive Director search.

She asked for agenda items for the October Board meeting to be submitted in the week following
this meeting.




Unfinished Business
The list of action items was reviewed and updated.

Adjournment
MOTION 2011.09.05 — It was duly moved and seconded that the Board of Directors meeting be

adjourned. APPROVED

The Board of Directors meeting adjourned at 4:42 p.m. Eastern Time.

Attachments
Board of Directors Meeting Minutes, August 17, 2011
AACRAO Unified Portfolio Analysis




AACRAO
FINANCIAL DASHBOARD
August 31, 2011

Revenue, Expenses & Operating Surplus/Deficit
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SUMMARY

AACRAO?’s net operating results for August 2011 are showing a deficit of ($108K), which is ($41K) under the month’s budget expectation and
($42K) under results of the same period last year (month ended August 31, 2011).
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Overview

AACRAQ’s operating expenses for the month of August exceeded revenues by ($107K),
reducing the Y-T-D net operating surplus to $912K for the eleven months ended August.

The Association’s investments portfolio reported net loss of ($241K) for the month, reducing the
Y-T-D net return to $230K for the eleven months ended August.

AACRAQ’s combined operating and investment activities resulted in net deficit of ($349K) for
the month, and net surplus of $1.14M for the eleven months ended August.

Financial Position

The following summarizes AACRAO’s financial position as of:

August 2011 July 2011 Change
Cash $1,746,827 $1,524,445 $222,382
Investments — ST 194,813 254,811 (59,998)
Investments - LT 6,572,774 6,753,573 (180,799)
Accounts Receivable 190,214 240,659 (50,446)
Prepaid Expenses 198,822 159,432 39,390
Total Assets $9,687,188 $9,696,944 ($9,756)
Accounts Payable 98,411 147,854 (49,444)
Unearned Income 2,267,643 1,879,353 388,290
Total Liabilities $2,787,256 $2,448,409 $338,846
Net Assets $6,899,933 $7,248,535 ($348,603)

The increase in cash balance is mainly attributable to the influx of membership dues and SEM
conference related receipts. During August, the 4™ installment of $60,000 was transferred from
short term investments to the three long term funds (Endowment $30K; Infrastructure $15K;
Strategic $15K). Long-term investment funds experienced significant unrealized losses due to
dismal market performance resulting in decline in overall value. The increase in unearned
income is mainly related to membership dues and SEM conference related receipts.

As a result of the cross over between the dues year (July through June) and the fiscal year
(October through September), three months of 2010/2011 dues were recognized in FY
2009/2010 and the other nine months are recognized in FY 2010/2011. For the 2010/2011
membership year, $2,324,609 was collected for membership dues and $110,887 for corporate
dues. Dues notices for membership year 2011/2012 were sent on May 10, 2011. As of August
31, 2011, $1.75M and $90K has been collected for membership dues and corporate dues,
respectively. The total amount collected from Institutional members for the current membership
year is approximately $126,000 more than the total amount collected during the same period last
year (May - Aug 2010).



Statement of Activities

Revenue: Revenue generated for the eleven months ended August totaled $7.89M or 102% of
the Y-T-D budget (2% above budget expectations). Four revenue generating activities exceeded
their budget target while others are either at or fell below expectations. The following chart
summarizes the variances between actual and budget amounts:
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Materially Exceeded Budget (defined as: 1) > $21K and 5%: or 2) > $50K):

Advertising income: $24K | 17%
Publication Sales: $229K | 49%
Sponsorship revenue: $63K | 24%

Revenue from JobsOnline continues to improve after couple of years of decline. The
improvement is attributable to combination of demand and enhancements made to the program
during the current fiscal year. General publication sales reported better than expected results by
approximately $153K, and EDGE subscriptions revenue exceeded budget expectations by $87K,
approximately, for the eleven months ended August, continuing the trend seen during the prior
fiscal year. The better than expected results in Sponsorship revenues is primarily attributable to
the 2011 Annual Meeting which exceeded its sponsorships target by $44K. Also of note is the
performance of the 2011 Tech conference sponsorships which exceeded budget by
approximately $22K.



Expenses: Expenses for the eleven months ended August totaled $6.97M or 94% of the Y-T-D
budget (6% below budget expectations). Ten expense line items exceeded their budget target,
while others remained at or below budget. The following chart summarizes the variances between
actual and budget amounts:
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Materially Exceeded Budget (defined as: 1) > $21K and 5%: or 2) > $50K):

Personnel costs: $133K | 6%
Rent: $37K | 13%
Travel: $38K | 18%

The excess in personnel costs relates to wages for hourly staff, underestimation of fringe benefit
costs and increase in salaries (2.4%) approved subsequent to the adoption of the current year’s
budget. The excess in rent expense is partly related to the additional office space leased by
AACRAO during the current fiscal year and partly due to increase in building operating
expenses. AACRAO Consulting department’s travel expenses exceeded Y-T-D budget by
approximately $32K, primarily contributing to the variance over Association-wide travel budget.
It is noteworthy that the increase in expense is consistent with increase in AC revenues.



AACRAO Revenue and Expense Analysis — Year-to-Date
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AACRAO Performance Analysis by Department

Year-to-date IT GA AM MS RD MTS PB GR
Revenue - 2,238,793 1,346,791 173,249 - 1,200,032 675,958 -
Expenses 462,272 1,396,311 878,270 261,711 83,108 1,055,119 273,303 176,799
Net Operating (462,272) 842,482 468,521 (88,462) (83,108) 144913 402,655 (176,799)
CM BD AC PC IES MK TOTAL
Revenue 25,030 - 1,012,172 12,500 1,200,536 - 7,885,061
Expenses 313,140 365,890 708,408 4,000 987,614 6,845 6,972,790
Net Operating (288,110) (365,890) 303,764 8,500 212,922 (6,845) 912,271
Gifts/Bequests -
Investments 229,539
Net surplus 1,141,810

IT: Information Technology - GA: General and Administrative - AM: Annual Meeting - MS: Member Services - RD: Research -
MTS: Meetings/Workshops - PB: Publications - GR: Government Relations - CM: Communications - BD: Governance -
AC: AACRAO Consulting - PC: Projects Contracts - I1ES: Int’1 Education Services - MK: Marketing

Revenue

Revenue

GA AN e NTS PB CM AC PC [ES
mRevenue | 2,238,793 1,346,791 173,249 1,200,032 675,958 25,030 1,012,172 12,500 1,200,536




EXxpenses

Expenses

T GA AR ME RD L% FB GR CM ED AT PC ES ME
BExpenzes | 4423732 1.376.311 BTRIT0 261,711 83,108 1,055,119 273303 1TETFF 313140 345890 708408 4,000 FE7.E14 5,845




AACRAO Business Lines — Comparative Data

The following charts compare year-to-date department activities over the past four years:
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AACRAO Business Lines — Comparative Data (continued)
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Appendix

3  Membership Dues: Cash Collections | Comparative Numbers
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AACRAOQO Unified Portfolio Analysis

Asset Allocation Analysis & New Manager Recommendations

Adam Proger, CIMA®
Financial Advisor
UBS Institutional Consulting Group
Adam.Proger(@ubs.com
301.718.5097

Arun Sardana, CIMA®
Senior Vice President - Investments
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301.718.5098
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Financial Advisor
UBS Institutional Consulting Group
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AACRAOQO Unified Portfolio Asset Allocation Assumptions

When constructing a sample proposal for the AACRAO Unified Portfolio, we used the following assumptions derived from the
current AACRAO Investment Policy Statement:

* Investment Objectives:

¢ To achieve absolute positive return over a complete market cycle of rolling 3-5 year periods

¢ To meet or exceed the performance of the respective blended benchmarks, net of all fees and expenses
¢ Investment Horizon for Portfolio Performance Measurement:

* 3-5 Years

Downside risk management is critical. We believe in the law of irreplaceable capital - we strongly believe that if we can better
control the downside, the portfolio is better positioned to achieve higher long-term values. The fact that we focus on
controlling the downside more than achieving great returns in rising markets, defines our philosophy. We believe that
focusing on downside risk management, even if the portfolio sacrifices some upside potential, will lead to higher long-term
returns through the effects of compounding,

Recommendations for Consideration:

* Add equity managers Stadion and NorthCoast to diversify equity exposure while enhancing equity downside risk
management.

* Add High Income Strategies to further diversify income streams within the portfolio. High Income Strategies include
high dividend and interest investments such as Utilities, Preferred Stocks, Real Estate Investment Trusts (also known as
REIT's and currently included in portfolio through Cohen and Steers International Realty Fund,) and Master Limited
Partnerships (MLP's) with no unrelated business income tax (UBIT) impact.

Please Note:
* The returns displayed are gross of fees. Gross returns may be reduced by investment advisory fees and other expenses
that may be incurred in the management of the portfolio.
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AACRAQ Unified Portfolio Asset Allocation Analysis

Current
Asset Class / Investment Manager Portfolio Proposed 1 Proposed 2
Fixed Income 55.0% 50.0% 40.0%
Fixed Income Ladder 55.0% 50.0% 40.0%
Equity 36.0% 46.0%. 56.0%
Stadion Managed Strategy (New Strategy) 0.0% 8.0% 10.0%
NorthCoast All Cap Growth (New Strategy) 0.0% 10.0% 13.0%
Horizon Research 8.0% 5.0% 5.0%
NFJ Dividend Value 5.5% 5.0% 5.0%
NF]J All Cap Value (Terminating Strategy) 2.0% 0.0% 0.0%
Liberty Street Horizon Fund (Terminating Strategy) 4.0% 0.0% 0.0%
First Hagle Overseas Fund 2.0% 3.0% 4.0%
Wentworth International 6.5% 5.0% 6.0%
Oppenheimer Developing Markets Fund 1.0% 1.0% 2.0%
RS Emerging Markets Fund 1.0% 1.0% 2.0%
Global Demogtraphics 6.0% 5.0% 6.0%
High Income Strategies- Equity (New Strategy) 0.0% 3.0% 3.0%
Alternative Strategies 9.0% 4.0% 4.0%
Barclays I-Shares TIPS (Terminating Strategy) 1.0% 0.0% 0.0%
Cohen & Steers International Realty Fund (Include with High Income Strategies-Alternatives) 3.0% 1.0% 1.0%
Ivy Global Natural Resources Fund 5.0% 3.0% 3.0%
Total 100.0% 100.0% 100.0%
*High Income Strategies are divided evenly between REIT's, MLPs, Preferred Stocks, and Utility Stocks. 3

New Strategies have been denoted in blue




AACRAOQO Unified Portfolio Asset Allocation Analysis
Core-Satellite Asset Allocation Breakdown

Hortizon
Research
5.0%

NF]
Dividend
Value

5.0%

Global
Demographics
5.0%

Core Fixed Income 50.0%
Fixed Income LL.adder 50.0%

Wentworth
International
5.0%

High Income
Strategies
4.0%

Core Equity 18.0%
Stadion Managed Strategy 8.0%
NorthCoast All Cap Growth 10.0%

First Eagle

Overseas
Fund
3.0%

Delaware
Emerging

Markets Fund
1.0%

Ivy Global
Natural

Resources

3.0%

Oppenheimer
Developing
Markets Fund
1.0%

Past Performance Is No Guarantee of Future Results



AACRAOQ Unified Portfolio Asset Allocation Analysis

éf::st Investment Manager Proposed 1 Proposed 2 Active Passive Purpose

Fixed Income 50.0% 40.0%
Core Fixed Income Ladder 50.0% 40.0% Active Income & Principal
Preservation
Equity 46.0% 56.0%
Core Stadion Managed Strategy 8.0% 10.0% Active Passive
Downside Risk Control
NorthCoast All Cap Growth 10.0% 13.0% Active

Horizon Research 5.0% 5.0% Active Growth

NFJ Dividend Value 5.0% 5.0% Active Growth

First Eagle Overseas Fund 3.0% 4.0% Active Growth

Wentworth International 5.0% 6.0% Active Growth

Oppenheimer Developing Markets Fund 1.0% 2.0% Active Growth

Satellite RS Emerging Markets Fund 1.0% 2.0% Active Growth

Global Demographics 5.0% 6.0% Active Tactical Growth

High Income Strategies- Equity* 3.0% 3.0% Passive Income
Alternative Strategies 4.0% 4.0%

High Income Strategies- Alternatives** 1.0% 1.0% Passive Income

Ivy Global Natural Resources Fund 3.0% 3.0% Active Inflation Hedge

Total 100.0% 100.0%

*High Income Strategies- Equity is divided evenly between MLPs, Preferred Stocks, and Utility Stocks.

**High Income Strategies- Alternatives to be composed of Cohen & Steers International Realty Fund which is owned in the current portfolio

Past Performance Is No Guarantee of Future Results




AACRAQO Unified Portfolio Asset Allocation Analysis:

Fee Comparison
(Initial Value: approximately $6,700,000)

*  Current Portfolio
—  55% Fixed Income, 36% Equity, 9% Alternative Strategies
— Estimated Billed Fee (for budget purposes): $44,857 or 0.67%
— Estimated Internal Investment Cost*: $22,968 or 0.34%
— Total Estimated Fee: $67,825 or 1.01%

e Proposed Portfolio 1
—  50% Fixed Income, 46% Equity, 4% Alternative Strategies
— Estimated Billed Fee (for budget purposes): $54,270 or 0.81%
— Estimated Internal Investment Cost*: $15,611 or 0.23%
— Total Estimated Fee: $69,881 or 1.04%

*  Proposed Portfolio 2
—  40% Fixed Income, 56% Equity, 4% Alternative Strategies
— Estimated Billed Fee (for budget purposes): $58,323 or 0.87%
— Estimated Internal Investment Cost*: $19,684 or 0.29%
— Total Estimated Fee: $78,008 or 1.16%

* Estimated Internal Investment Costs include both mutual fund expense ratios and internal trading costs

Past Performance Is No Guarantee of Future Results



PSN

RATE OF RETURN

18

AACRAO UNIFIED PORTFOLIO

CURRENT VS. PROPOSED PORTFOLIO ANALYSIS
TRAILING 1, 3, 5, 7, AND 10-YEAR PERFORMANCE
AS OF JUNE 30, 2011

161--

14+--

Y
[\
I

—_
92
I

1 Year 3 Years 5 Years 7 Years 10 Years
B AACRAQ Unified Portfolio+ 16.62 335 557 7.32 7.50
B AACRAO Unified Proposed 1+ 14.71 470 6.37 7.81 822
B AACRAO Unified Proposed 2+ 16.78 4.81 6.69 863 a.04

+ THIS INVESTMENT OR STRATEGY IS NOT AVAILABLE THROUGH UBS. SEE "IMPORTANT INFORMATION" SECTION FOR ADDITIONAL INFORMATION.

Past Performance Is No Guarantee of Future Results




PSN
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AACRAO UNIFIED PORTFOLIO
CURRENT VS. PROPOSED PORTFOLIO ANALYSIS
CALENDAR YEAR PERFORMANCE

2001 - 2010

RATE OF RETURN

2001 2002 2003 2004 2005 2006 2007 2008 2008 2010
B AACRAO Unified Portfolio+ 8.02 328 16.70 8.61 8.85 13.68 1232 | -21.23 | 2080 | 10.37
B AACRAOQ Unified Proposed 1+ | 8.53 3.36 19.82 11.38 8.52 12.52 1175 | -14.62 16.83 | 10.84
B AACRAO Unified Proposed 2+ | 7.79 2.50 2383 | 13862 10.21 13.97 13.00 | 17.71 1858 | 12.32

+ THIS INVESTMENT OR STRATEGY IS NOT AVAILABLE THROUGH UBS. SEE "IMPORTANT INFORMATION" SECTION FOR ADDITIONAL INFORMATION.

Past Performance Is No Guarantee of Future Results




PS N AACRAO UNIFIED PORTFOLIO

DOWNSIDE CAPTURE RATIO VS. THE CURRENT PORTFOLIO BLENDED BENCHMARK
PERIODS ENDING JUNE 30, 2011

120

1081---

72{---
601 ---
481---

361---

DOWNSIDE CAPTURE RATIO

241---

124---

3 Years 5 Years 7 Years 10 Years

! AACRAQ Unified Portfolio+ 118.68 116.88 112.67 88.14

+ THIS INVESTMENT OR STRATEGY IS NOT AVAILABLE THROUGH UBS. SEE "IMPORTANT INFORMATION" SECTION FOR ADDITIONAL INFORMATION.

Past Performance Is No Guarantee of Future Results



PS N AACRAO UNIFIED PORTFOLIO

DOWNSIDE CAPTURE RATIO VS. THE PROPOSED PORTFOLIO 1 BLENDED BENCHMARK
PERIODS ENDING JUNE 30, 2011

100

801 ---

601 ---

401

DOWNSIDE CAFTURE RATIO

201 ---

3 Years 5 Years 7 Years 10 Years

\! AACRAQ Unified Proposed 1+ 80.26 75.31 73.55 64.82

+ THIS INVESTMENT OR STRATEGY IS NOT AVAILABLE THROUGH UBS. SEE "IMPORTANT INFORMATION" SECTION FOR ADDITIONAL INFORMATION.

Past Performance Is No Guarantee of Future Results



PS N AACRAO UNIFIED PORTFOLIO

DOWNSIDE CAPTURE RATIO VS. THE PROPOSED PORTFOLIO 2 BLENDED BENCHMARK
PERIODS ENDING JUNE 30, 2011

100

DOWNSIDE CAPTURE RATIO

3 Years 5 Years 7 Years 10 Years

\! AACRAQ Unified Proposed 2+ 77.96 73.18 71.74 65.16

+ THIS INVESTMENT OR STRATEGY IS NOT AVAILABLE THROUGH UBS. SEE "IMPORTANT INFORMATION" SECTION FOR ADDITIONAL INFORMATION.

Past Performance Is No Guarantee of Future Results



PS N AACRAO UNIFIED PORTFOLIO

UPSIDE CAPTURE RATIO VS. THE CURRENT PORTFOLIO BLENDED BENCHMARK
PERIODS ENDING JUNE 30, 2011

126

112
ol
aal..
n
ol

424

UPSIDE CAPTURE RATIO

281---

141

3 Years 5 Years 7 Years 10 Years

_ AACRAQ Unified Portfoliot+ 113.21 118.00 12472 120.68

+ THIS INVESTMENT OR STRATEGY IS NOT AVAILABLE THROUGH UBS. SEE "IMPORTANT INFORMATION" SECTION FOR ADDITIONAL INFORMATION.

Past Performance Is No Guarantee of Future Results



PS N AACRAO UNIFIED PORTFOLIO

UPSIDE CAPTURE RATIO VS, THE PROPOSED PORTFOLIO 1 BLENDED BENCHMARK
PERIODS ENDING JUNE 30, 2011

120
108:7
%6/
ol
"
ol
ol

361

UPSIDE CAPTURE RATIO

24+ ---

124---

3 Years 5 Years 7 Years 10 Years

\! AACRAQ Unified Proposed 1+ 86.58 85.51 108.07 110.67

+ THIS INVESTMENT OR STRATEGY IS NOT AVAILABLE THROUGH UBS. SEE "IMPORTANT INFORMATION" SECTION FOR ADDITIONAL INFORMATION.

Past Performance Is No Guarantee of Future Results



PS N AACRAO UNIFIED PORTFOLIO

UPSIDE CAPTURE RATIO VS, THE PROPOSED PORTFOLIO 2 BLENDED BENCHMARK
PERIODS ENDING JUNE 30, 2011

120

108:7
96:7
ol
"
ol

481---

UPSIDE CAPTURE RATIO

361---
24+ ---

124---

3 Years 5 Years 7 Years 10 Years

\! AACRAQ Unified Proposed 2+ 84.03 83.08 106.45 109.53

+ THIS INVESTMENT OR STRATEGY IS NOT AVAILABLE THROUGH UBS. SEE "IMPORTANT INFORMATION" SECTION FOR ADDITIONAL INFORMATION.

Past Performance Is No Guarantee of Future Results



AACRAO UNIFIED PORTFOLIO
CURRENT VS, PROPOSED PORTFOLIO ANALYSIS

RISK ANALYSIS

JUNE 30, 2001 TO JUNE 30, 2011

Standard Deviation

12.0

Sharpe Ratio

0.90
0.75:7
0.60:7
0.45:7
0.30:7
0. 15:7

0.00-

Average Drawdown %

Maximum Drawdown %

Standard Deviation Sharpe Ratio Average Drawdown % | Maximum Drawdown %
|l AACRAO Unified Portfolio++ 8.80 0.63 -7.32 -23.74
|l AACRAQ Unified Proposed 1++ 7.74 0.81 -3.42 -17.08
|l AACRAO Unified Proposed 2++ 9.38 0.76 -4.69 -20.48

RISK BENCHMARK USED FOR THIS ANALYSIS: STANDARD & POOR'S 500
+ THIS INVESTMENT OR STRATEGY IS NOT AVAILABLE THROUGH UBS. SEE "IMPORTANT INFORMATION" SECTION FOR ADDITIONAL INFORMATION.

Past Performance Is No Guarantee of Future Results
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PSN

AACRAO UNIFIED PORTFOLIO
CURRENT VS, PROPOSED PORTFOLIO ANALYSIS
GROWTH OF AN INVESTMENT
JUNE 30,2001 TO JUNE 30, 2011

2,500 : :
2250 ------------------------------------ -----------------------------
2000 ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, P SR N S ol
& i . i
1780 - P NNN A
i : ' :
< i g |
3 : . |
O1B00 - Rl o AR oo
0O | . |
1,250f ===~ b e T e
1 000 g~ - - - -2 ___________
750 : — ; — : i |
6/2001 1212002 6/2004 12/2005 872007 1212008 6/2010
1 Year 3 Years 5 Years 7 Years 10 Years
= AACRAQO Unified Portfolio+ 1,166 1,104 1,311 1,640 2,061
= AACRAQ Unified Proposed 1+ 1,147 1,148 1,362 1,693 2,203
= AACRAQO Unified Proposed 2+ 1,168 1,151 1,383 1,785 2,377

+ THIS INVESTMENT OR STRATEGY IS NOT AVAILABLE THROUGH UBS. SEE "IMPORTANT INFORMATION" SECTION FOR ADDITIONAL INFORMATION.

Past Performance Is No Guarantee of Future Results
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AACRAOQO UNIFIED PORTFOLIO
P S N STADION & NORTHCOAST VS. MANAGERS RECOMMENDED FOR TERMINATION
GROWTH OF A 5100 INVESTMENT
JUNE 30, 2006 TO JUNE 30, 2011

175

L s e SuREEEEEE

|

125 1 - -cmmmmme e

Dollars {$)

100 1

751
80 t t t + + t t + + + + + t t + + t t t
6/2006 6/2007 6/2008 6/2009 6/2010 6/2011
Year To Date 1Year 3 Years HYears
== Stadion Managed Strategy+ a7 1056 113 132
== NorthCoast All Cap Growth* 103 125 128 148
== NFJ All Cap Value+ 110 137 112 108
Horizon Core Valug* 105 131 80 102
== Barclays US Treasury Inflation Notes 106 108 117 140

* Manager Style Cr Investment Strategy Reviewed By Ubs Fs. Please Read “important Information” Section. + This Investment Or Strategy Is Not Available Through
Ubs. See "important Information" Section For Additional Information.

*Please note that Horizon Core Value has been substituted for Liberty Street Horizon Fund in this illustration due to 5-Year performance being
unavailable for Liberty Street Horizon Fund. 17

Past Performance Is No Guarantee of Future Results



Asset Allocation Analysis:
Glossary of Terms

* Downside Capture Ratio — measures the portfolio’s performance in down markets relative to the
performance of the market (index) itself. The lower the Downside Capture Ratio, the better the portfolio
protected capital during a market decline. A value of 90 suggests that a portfolio’s losses were only 90% of the
market’s loss when the market was down.

* Average Drawdown - is defined as the average of all the drawdowns experienced over some timeframe. A
drawdown 1s defined the percentage lost from a peak to a valley. Over time, portfolios may experience several
peaks and valleys. This statistic is designed to show the average loss during a downturn.

* Maximum Drawdown - is the maximum drawdown % over some time frame. A drawdown is defined as the
percentage lost from a peak to a valley. Over time, portfolios may experience several peaks and valleys. This
statistic is designed to show the maximum loss during a single downturn.

* Sharpe Ratio - is a measure of risk-adjusted return. It divides excess return by risk. Excess return is defined as
the annualized return of the portfolio minus the annualized return of the risk free rate. Risk is defined by
standard deviation. A high value for the Sharpe Ratio is generally considered to be positive since either the excess
return is rather large or the level of risk is low.

* Standard Deviation — is a measure of the central tendency of a probability distribution. The more a portfolio's
return varies from its mean or expected return, the higher the standard deviation. A large dispersion tells us how
much the return on the fund is deviating from the expected normal returns. Standard deviation is a statistical
measurement that sheds light on historical volatility.

18

Past Performance Is No Guarantee of Future Results



Important Information about this Report

This report inchides presaptadons of mapazers’ perfonmance o a gross fee basis. Since the
effects of management fags raduce performance, this report 15 intended ouly for one-op-one
presenfations to nstnrbdonal and high net worth individeals who understand how the payment
of faes, componnded over time, will reduce perfonnance results and have indicared such
accreditadon in the MEPS guestionnairs,

This report ts tended as & gensral guide for your wvestuent plans and is for vour use only.
This repors provides, smong other things, 2 preliminary comparison o vardous market indexes
of the bypothencal invesoment performance that might have been achieved if the investuent
managers idantified had mansgad an investor's accoumt in accordance with the assat
allocaxtons and iovesmuent stvles spacified. It is not intended fo provide and should oot be
consmued as providing rax or legal advice.

The information contzined in this report reflects a collzborative process bemmesn vou and your
Financial Advisor. Any reconmnendations are based npon our understanding of your responses
to the profile questions and are current only as of the date printed on the front cover. Tnless
vou make A specific request for an update, this report will not be updated to reflect auy changes
in amy of the accoumts coverad, your imvesanant objecoves, sk tolerances or market
condifions.

You should note that UBS Financizl Services (“the Finu™) has a vanery of products and
services that provide portfolie review and awalysis. The recommendations and fypes of
analyzes provided (including recommiended asset allocation swategies) may vary depending on
the asset allocation mode] sud program wsed

This report may cover a muwber of your exismeg portfolio , each with potentially different
invesmment objectives and sk parameters. As vou insmucted, the as:ets in these accovmts have
been conziderad 22 a whele in developing an overall asset allocation straregy thar addresses
your specific invesnnent goal.

Investment Manazer Performance

FPerformance results for invesanent managers that are inclnded in our ACCESS program, which
ara mdicsted throwghont the report, are based upon the ACCESS manager’s time weighted
rates of retam of fully discretfionary ACCESS acconnts managed for at least one fll calsndar
guarter. Performance resules for non-ACCESS pamcipating ivvestment managers are obained
from Informa Invesnuent Solutons’ Plan Spowsor Menwork (FEI) as reported by each
invesnuent manzger and do not reflect actal UBS Financial Sarvices acoount perfommiancs.
Your renuoms may vary fom these results shown due to muning and other individual account
factors. These results ars zenarally net of conunissions oo securifies tansactions bat do not
reflect e deductio o of the lnvestment manager’'s fee or UBS Financizl Services™ fes. The
pavinent of these feas and expenses will redunce your requm. The net affact of the daduction of
feas on anonalized performance, inchiding the compounded effect over dme, i3 detenuined by
tha ralative size of the fee and the acoount’s mvesmient performance. For example, for an
accoumt with 2 2.8% mmneal fee deduncted quararly, if the gross parformance is 10%: oo an
ammal basiz, the quarerly compounding effect of the faes will result in 2 final performance of
approximately 7.1% per year, 2 reducton of 2.0%% per vear. Componnding will similarly affect
the account’s parformance on 2 cuwnlative basis. It should also be noted thar where your gross

renrns are coropared to an index, the index parformance also does not reflect any ransaction
Co505 oF management faes.

Some investunent managers preseated in the srategies may have mdividuzl performance track
records ther are lonzer than the perjod shown in the report. Individual investmient managers’
performance records for longer firne perteds. if applicable, are avatlsble through your Financial
Advizor. For complete mfonuation regarding these vestment managers, their fees and
performance, contact your FRIME Consultant and see the manazer’s Fonm ADV, Part 1T

Impartant Information Rezarding Simulated Performance

The smategy is 3 new strategy and does not kave a mack record. The performance infornmuarion
preseated is simulated, backrested and was created by applying the same mvesoent
parspectves and quantitatve analysis of valuation, quality sed sendmenr dhar are smployed in
enisting swategies managed by the invesonent menager, thowgh differences exist i portfolio
construction. Any improvements that were incorporated into the owrent investment process
and quanttztve models were assumed o exist for the enfire simulation period. Inplementation
of the live siwarezy varsus the smnlated suategy will be vimually identical with the exception
of mvramonth mading. The bypothetical perfonnans e results for the mode] shown reflect the
invesiuent retams that an investor might have achueved by investing in the strategy for the
enfire period indicated. I assumes that, since mcepnion, no cash was addad to or assets
withdrawn from the aocount and deat all dividends, zams and other eamings in the accoumnt
wera reinvested. The simulstion sssumed once a month trading bat rading for the live soategy
will likaly occur more fequently. Femows are sinulated for the enfire perod and assomna 1.0%
ransachion costs. The testng methodology used both internally and Factset provided data and
applicarions to zensrate sinmilated historical portfolios. The results shown do not reprasent the
results of actual rading wsing clisny assets, but were achisved by means of the remoactive
applicarion of 8 model that was desigpad with the benefit of hindsight The simmlated
performance was compiled afier the end of the period depicted and does not represent the
acmial invesnoent decizsions of the adviser. These results & vot reflect the effect of material
economic and market factors on decision-msking As 3 result, thare is po reason to believe that
your portfolie will perform m a sinular rmanmer or that the invesoment manager would kave
made the same iovesonent recommendations or achuaved the same level of perfonmance if it
bad besn manzzing the swategy for the entire pertod for acmal clisnts and charging fees for the
adwice, with the knowledze that clisnts would rely on the advice and m light of then-curment
market condidons. The saregy did not exist durdng te perod presented. In additon, if
investors had acmally mvested based on the smasezy, their resalts would heve differed from
those shown becaea of differences in the tming and amomunts of their invesnnenrs. Past
perfonnance is never an indicztor of fiunoe resulrs.



Index Information

An zcmal mvestment o the secuoities inchided in the indes would require an investor to nour
transaction costs, which wonld lower the performance resulis. Plaase keep i mind that index
infonnaron is for ilhestratve purpoeses and relates to historcsl performance of markes indexes
and not the performance of acmal smategies or manazers presented. The past performance of
the indexes 15 pot a guarantes of furure results becanse each index reflects an nmmanaged
universs of securides and does not inchade suy deducton for advisory fees or other expenzes
that would reduce aciial rerurns. The parformance shown should not be considersd mdicatve
of the perfomuance of 2o act ivaly manazed portfolio for the same mue period. RMostmanagers
are oot reswicted 0 investnent i the same securites or senmiy weightngs as the
corresponding indexes, so perfonmance will vary. Finally, the perfonuance of the indexes
reflects the rein vestment of all income and dividends. A description of each index can be fioumnd
in the Definitons saction at the end of s report.

Recommended Strategies

The Manazer Fecommendations inclnded in this Peport are limited to those managers and
srategies moour ACCESS, MAC Fesearched, and FEIME Beviewsd programs. While the dus
dilizence process ancompasses mAanagers meach program the frequency and depth of our due
dilizence reviews varies depending on which program the mansger paricipates in. The lavel of
due dilizgence epcompasses A quantiatve review of composite and achial perfonmance data aed
portdolio spalytics (inclnding responses to 2 detailad questionnsire) snd meay slso inchide on-
sife visits by one or more of our Investoent Mansger Fesearch Analyds to each manager. For
ACCESS managers, on-3ite vislts aoour o0 Fverage at least once every 12 moanths. On-site
wizits to MAC Fesearched managers ocour on sverage at least avery 2 years. FRIME
Beviewsd managers are subject to -depth review on average at least every 2 vears, but no on-
site wisits ars conducted. Ths evaluzton criteria coverad oy on-3its visits are the same for
managers in both programs. In addinen, for ACCESS managars, 3 detziled review of portfolio
perfonuance and snribaton is perfonned oo a quartsrly basis to epsure thar portfiolios continue
to be invested consistent with the manager’s stated Dvestnent style. Portfolio anribnbon
anzlysis is performed prior to on-site visits and may be dons during perdods of poor relatve
perfonuance, but is not syvstematically performed on 2 quarterly basis. The strategies presentad
ara hypothetcal portfolios, and have not been racked by UBS Financial Services. They weare
craated a2z of the date of this report with the benefic of hindsight. The past performance of each
reconunended investment manazer was known to UBS Financial Services when it developed
the soraregies and was a key factor in the Finn's decision fo inchide each invesmosnt manager
in a recommended swategy. There is no reason 1o balieve thar TBS Finsncial Sarvices wounld
Lave bagn able to develop this same strategy without knowing in advance bow the
recommended investnent managers and the markes wounld perfonm, apd these results are not
an indicator thar TBS Financial Services will be able to do so i the fumra.

The past performance resulis for the recormmenrdad soategy are hypothencal. They raflect the
thapretical vestment retums that an investor mught have achieved by investing the amount
and on the dates mdicated oo the vestment profile section of this report, and by followmng the
reconnmendstion for initally allocating. and then reallocamme from dme to e, the acoount’s
asgers among the differsnt recommended invesonent managers. It sssones that, afrer
establishing the account, te ivestor would not have added awy cash to or withdravm assets

from the acconnr and that all dividsnds, gains and other eamings iy the acoount wonld heve
been remvested in accordance with the Finn's recommendations. The racommended sirategy
this formar may not have existad as of the dates for which performance is shown, In addition,
some of the Invesoment managers recormnsnded may not have been part of any UBS Financial
Services sponsored program at that dme. Actual assers of actual clients may not have been
invested in accordance with these strategies during the time periods showm.

Past parformance Can never guarantes fimre resulis.

Assets Held at Other Financial Institutions

Arvour direction, we may also have considerad assets that vou kold at other financial
insmmtons. Information about thesa assess 15 based solely on the mfonuaton you have
provided o us. We have not verified, and are not responsible for, the acouracy or complateness
of this information.

You have provided the names of invesnnent mana ga1s mAnagnEg your assets at other financizl
insmmrions. This report provides performance information derived from a third party daeabase,
which iz believed fo be relisble, but which UBS Financial Services has not verified The
managars listed are in comparative portfolios snd are for dllwsrative parposes. You may not
have recarved the performance retums preseated hare becanse they are gross of any
mapazement faas and other charges that have been assessed to your account. Therefore, any
evaluation or apalysis provided in this report regarding separate account managers, which
includes assets

Flease note that any discrepancies bemween the infonmaton you provided and the acmal value
of those assats ar the dme you choose 1o implement the soaezy may also affect the ontcome of

the asset zllocaton swategy we disonss with you. As sach, the results may differ from oy
ilhustrations shown on this report.

Taxe: Implementing any swatezy presented, inchiding changing amy soaegy may resuls in
inouming gains or losses for income tax purposes. UBS Finsncial Semvices does not provide tax
advice We recomnmend that you evalusta this report with your legal and'or tax advisor before
taking awy action because of the sizmificance and complerany of tax considerstons.

Periodic Reviews Since this report is based oo informaton provided as of the date mdicated
on the cover, assumptons and estimates may changs, For this reason, with vour Financial
Adwisor, you should periodically revisit your curent fin sncial siuation, your Ourent sirategy,
and the assumptons it contams.



Definitions
General Definitions

Alpha - A meanume of the diffsrence betwesn a fimd’s acmsal rerms and its expected
performance. given its leval of risk as measured by beta. A positive alpha fizure indicares the
fund has performed berter than its beta would predict, In contrast, a negatve alpha indicates the
find’s mnderperformance, given the expectations esfablishad by the fimd’s beta. ALl MPT
stafistics {alpha, bem, and Fesquared) are based on a least-squared regression of the fund’s
refum over Treasury bills.

Beta — A messure of 3 fumd’s sansitvity o markst movemants. The bets of the markes is 1.00
by definiion. Momingstar caloulstes beta by comparng a find's excess remwn over T-hills to
the market’s excess remrm over T-bills, so a bara of 110 shows that the find has performed
10%% bemer than its benchmark index in vwp markess and 10% worse in down marksts, assuuning
all other factors remain comstant. Conversely, a beta of 085 indicates that the fimd's excess
refum is expected to perfonmn 15% worse than the markst’s excess retum during up markets and
1% bener during down markes.

Elend — A Blend is several managers allocated to percentages of 3 whole. The perfonn ance of
the managers 15 weighted to create the blended perfonmance.

Dovnside Risli— Downside Fisk, or Semivanance is the standard deviaton (see Standard
Dieviation) of the porffolie’s pegatve returms. Many consultants find the stansnc exramealy
uzafial since it measures voladlity in undesirable simanons. The hizher the valne, the greater
the hrstonical Downsids Fisk.

Down Marlet Capture Eatio— A measure of managers” perfonuance in down markets
relative to the marker irself. A dowmn marker is cee in which the market’s quartsrly retum is less
than zerp. The lewar the manzzer’s down-market caprure rato, the better the managar
protecied capiml doring & marke: decline A value of 90 sugzests that 3 manager's losses were
207 of the merker loss when the m arket was dowm

Information BEatio— The ratio of amslized expectad residual retarn to residuzl misk. To
caloulate the IF. the actve retarn and macking smwor mst be anpualized.

E.-Squared — Feflects the percentage of & sirategy’'s movernents that can be explained by
movemeants in its benchmark mdex. An F-squared of 100 indicatas that all movemeant: of a
fund can be explained by movements in the mdex, Thns, pomfolios invested in S&PF 300 stocks
will typically kave an F-squared close to 100, Comversely, a low B-squared indicates that very
few of the find"s movermeants can be explained by movements in its benchmark indes. An B-
sgared mezsure of 35, for examiple, means that movements in the benchmark mdee can
explain ouly 35% of the portfolio’s movements.

Sharpe-Batio— A sk -adjsted measurs developed by Nobel Lanreate William Sharpe. Ir is
calonlated by using standard deviaton and excass renun to detanmine reward per amnet of sk,
The higher the Sharpe Faro, the betar the portfolio’s histoncal nisk -adjusted perfonnance is.
The Sharpe Faado is caloulsted for the past 38 -month period by dividing a porfolio’s
amemalized expcess retums by s anonzlized standard deviadon. Since this rado uses standard
deviaton as its ok messure, it is most appropriztzly applied when snalyzing a3 pordfolie that is
an imvestor's sols holding The Sharpe Blato can be nsed to compare tro portfolios directly on
Lo moch sk 2 fimd has to bear fo eam excess renun over the risk-free rate.

Standard Deviation— A messurs of sk A stadstcal measurement of dispersion sbout an
average which, for 2 portfolio, depics bow widely the renims varted over a cermain period of

time Imvestors nse the standsrd deviztion of bistoncal performance to my to pradicr the rapgs of
returmns that are most likely for 2 ziven portfolic. When a pordfiolio has a high standard deviation, the
predicied rangs of performance is wide, foplving sreater risk and velanliny.

Tracking Error — Measures the divergence betwesn the price behavior of a porifolio to the price
behavior of a benchrmark.

Up Marlet Capture Eatio — Up-narker capture rado is 3 measure of mapagers’ perfonuance inup
arkets relatve to the market itself Ap up market is coe in which the market’s quarterly refuom is
greater than or aqual 1o zeto. The bigher the mamager’s up-markst capiure rato, the bener the
manager capitalized on a rsing rearket For examipls, a valne of 110 smzgests that the manager
caprarad 110% of the up market (performed ten percent berer than the market) when the matkies was
up.

Index Definitions

First Boston Convertible Securities (FBICE) This is a parfornance benchmark for convartble
acooumts, This index generally mcludes 250 to 300 issues. To be included. coovertible bonds and
preferrads st be rated B- or becter by Standard & Poor's (gualin-relared adjustnents ars made ar
the end of each calendar year), convertibles most have 2 minfronm isswe size of 330 mullion (wew
izzues are added in the mowth following their snance), and prefemreds nmst have 3 minimum of
00,000 shares ourstanding. Eurobonds are also incladed if they are tsaned by T3 domiciled
companigs, rated B or kigher by Standard & Poor's, and have sn issue size greater than £100 million

Lehman Brother: Aggregate Bond Index (LEAG) Composed of seonrtes fom Lebman Brothars
govarmmuant carporate bond index mortzage-backed secunties mdeer, and the asset -backed securines
index. Tiatal raturn conqprises price appreciaion’ depreciation snd income 85 3 percentage of the
original invesmuent. Indaxes are rebalmced monthly by markst capitalizadon.

Lehman Brother: Corparate Int (LBIC) A sabser of the Lelunsn Brothers Corporsts Bond Indsx
covering all corporate, publicly tssued, fived-rate, nonconvenible TS debt issues rated ar least Baa
with at least 350 million principal ourstanding and manoity less than 10 years.

Lehman Erothers Corporate Long Term (LELTC) A subsst of the Lelunan Brothers Corporate
Boad Indsx covanng all corporate, publicly issvad, fivadrare, nonconwertible U5 debs issues rared ar
lzast Baz with ar least 350 million principal outstanding and mamrity greatar than 10 years.

Lehman Brother: Government Corporate Bond Index (LBGC) Compoesed of all bonds that are
investoent grade (rated Baa or higher by Moody's or BEB or highest by S&P, tfanrated by
Moodys), [ssnes must have at lezst one vear to maturity. Total rehum comprises price
appreciztion'depreciation and income as 3 percentage of the original investmen:. Indexes are
rebalanced monrhly by marke: capitalizaton.

Lehman Brothers Government'Corporate Int (LBIGC) Compesed of all boads coverad by the
Lehman Brothers Government'Carporate Bond Indsw with msturitnes between ong and 999 vears.

Total renim comprises price appreciaton/depreciation and income 33 8 percentage of the orzinal
investrnent. Indewes are rebalanced monthby by markar capitalizaton.

Lzhman Brothers Government'Corporate Long Term (LELTGC) Composzad of 21l bonds
coverad by the Lalunae Brothers Governmient/'Corporate Bond Index with maturites of 10 vears or
sreater. Total ratn comiprises price sppreciation/depreciztion 2nd income as a percentage of the
criginagl iovestment. Indexes are rebalanced monthly by market capitalizaton.

Lehman Brothers hMortzage Baclked (LEMES) Composed of all fixedratz, seonritized mortzage
pools by GEDIA, FRAA and FHLMC, mebadme GHMA sradusted payinent morgages. Tha

inmm principal amouet requured for mechesion 15 530 million. Totzl renom comiprisas price



appreciaton'depraciation and income as 2 percentage of the original iovesment. Indeges are
rebalanced menthly by marker capitalization.

Lebhman Brothers Municipal Bond (LEM) Cornpused twice monrhly froom prices on
approzmately 1100 bonds. Prices are supplied by Fenny Informpanon Svstams, Inc. The index
iz comnposed of approximately §0%: reveme bonds and 40%% state zoverument oblizatons.,

Lehman Brothers Municipal & Year (LEME) A subset of the Lehman Brothers Municrpal
Eond Index where the average manuity of the bonds are five years,

MECT(EAFE) A arithmetic, marker vahie-waizhted svaraze of the parformance of over 200
securities listed on the stock exchange: of the following counmies in Europe, Ausmalia sod the
Far Ezst Ansmalia, Hong Eong, Monway, Austria, Ieland, Singzpore, Belgimm, Italy, Spain,
Denmiark, Japan, Sweden Finland, Malavsiz, Switerland, France, MNetherlapds, United
Ermngdom, Germany, MNew Zealand.

MSCT Emerging Marlets (EMEF) The M5CT Emerging Markess (EMF) 1= a free floart -
adjusted markes capitalization indsr that is designed to measars equity markes perfonusnce in
the slobal amersing markers. As of Apnil 2002 the MSCT EMF Index consistad of the
folloaing 26 emerging market country indexes: Argenting Brazl, Chile, China, Colomibia,
Czech Fepublic, Egypt, Hungary, India, Indonesta, Israel, Tordsn, Forea Ralaysia, Mexico,
Morooco, Pakistan, Pern, Philippines, Poland, Fassiz, Sowth Africa, Taiwan, Thailand, Turkey
and Veneznela.

MECT World 5'B Net (MSCIW) The MSCT Warld Index is a free float -adjusted marker
capitalization index that is desizned to measure global developed market egquiny performance.
As of April 2002 the R{3CT World Index consisted of the followmg 23 developed market
couniry mdexas: Anstralia, Ausoia, Belznon Canada, Dermmark, Pmland_ France, Germamy,
Greace, Hong Kong Irsland Italy, Tapan Metherlands, Mew Fealand, Mormay, P-:lrru,al
Singapore, Spain, Sn‘eden. Switzerland, the United Fingdom and the United States.

S&P 500 (SWPI) Covers 500 industrizl, urliy, ranspertation, znd financial companies of the
75 markess (mostly WY SE issues). The index represents abowt 75% of WTSE markst
capitslization and 30% of IYSE zaes, It is 2 capitalization-weizhred index calonlated on 2
total remun basis with dividends reinvestad.

Euzsell 1000 (E1000) Conststs of the 1,000 largest sacurites in the Fussall 3000 mdax, This
large cap (markst-orented) mdex represents the nniverse of stocks from which most active
money managers typioally select The Fassall 1000 is highly correlared with the 5&P 500
index

Emzsell 1000 Crowtl (R1000C) Contams thase Bussell 1000 securinas with a srest-them-
average growth orentation. Sacurites mn this index tend to exhibit hizher price<o-book and
price-sarnings ratios, lower dividend yields and higher forecastad growth values than the valos
UIIVErsE.

Emzzell 1000 Value (R1000%) Contams those Fussel]l 1000 securities with 2 less<han-avaraze
srowth orisatation It represents the universe of stocks from which valie managers rypieally
select. Sequnties in this index tend to exbibit low price-to-book and price-samings ratios,
bigher dividend vields awd lower forecasted growth values than the growth universa,

Enssell 2000 (B2000) Consists of the smallest 2,000 securittes in the Fussell 3000 index,
reprasenfing approcimately 11% of the Rus:ell 3000 total marke: capitalization. This mdex 1=
widaly rezarde d in the indwstry 35 the premier measure of small cap stocks.

Emzzell 2000 Crowtl (B200045) Contzing those Fussell 2000 securites with 2 greater-hem-
average growth orentation. Sacurities mthis mdex tend to exhibet hisher price-to-book and

Pprice-eamings ratos, lower dividend yields and higher forecastad growth values than the valus
mivaTEE.

Eoussell 2000 Valwe (R2000V) Contams those Fussall 2000 senmites with 2 less<han-avaragze
srovvih orientaton. Securities in das indew tand o exhobir lower price-ta-book 2nd price-samings
ratios, higher dividend vields and lower forecasted growth valnes than the growth aniverse.

Eussell 2500 (B2500) Conststs of the hottorn 500 securines o the Faszell 1000 index and all 2,000
saonrites in the Fussell 2000 mdex, represanting approximately 23% of the Fassell 3000 torzl marke:
capitalizatton. This index is 3 good measura of small o medinm-small stock perfonmance.

Buszell 2500 Crowth (R25004) Measures the performance of those Fussell 2500 conpanies with
higher price-to-book ratos and higher forecasted growth values.

Bouszell 2500 Valwe (B2500V) MMeasures the performance of those Enssall 2500 companies with
lowar price-to-book ratos and lower forecasted srowth values,

Eoussell 3000 (B3000) Llzasures the performance of the 3,000 largast US compamies based on tosal
markes capitalization, which represants approsdmacely 98%: of the wvestable 173 equity marker.

Eoussell 3000 Crowth (RA000G) Meaasure: the performance of thase Fussall 30008 Index companies
with hizher priceto-book ratoes and bigher forecasted srowth values. The stocks in this index are also
memnbers of either the Fussell 1000E Growth or the Fussall 20008 Growd mdages.

Foussell 2000 Valwe (B3000V) Measures the perfonnance of those Fussell 30006 Index companies
with lower priceto-book ratios and lower forecastad growth values. The stocks in this index are also
marnbers of sither the Fussell 10006 Value or the Fuassall 20008 Value indexes.

Eoussell Alideap (FAOD) Consizts of the smallese 800 securities o the Fussell 1000 mdex, 35 ranked

by totzl markar capitalizanon. This indey accurately cxprures the medimn-stzed wniverse of securites
and represents approsirnately 35% of the Fussell 1000 total markes capitzlization.

Eussell Midcap Growth (FAMIDG) Cowtzins those Pnssell Midoap securities with 2 greaterthan-
average growrh orentation. Securites m this mdex tend to exhibit higher price<to-book and price-

earings ratios, lower dividend vields and hizher forecastad grovwd valaes than the value muiverse.
The stocks are also mermbers of the Funssell 1000 Growth Index.

Euzzell Alidcap Value (RAIDV) Contains teose Fassell Midcap securines with a lessthan-average
srovvth orisnranon. Seourines o chis index tend o exhabir low price-to-book aed price-eanumes ratos,
higher dividend yields and lower forecasted zrowth valnes than the srowrh mmiversa. The stocks ans
also mernbers of the Fussell 1000 Valoe Indsx

Salomon Brothers World Government Bond (3WEE) A market capitalizanion-weizhred index
consistng of goverunsnt bond makers of the following counmies: Ansmalia, Austriz, Belgium,
Cansda, Demmark, France, Gemany, Inaly, Japan, Metherlands, Spain Sweden, United Kingdom,
United Srates.

U5, Treazury Bill (USTE): Fepresents 80-day rehum for Treasury Bills issued by the United Stas
SOVETIITMEDT

Wilshire RE Securities Index (WEESI) A broad mezsure of the perfonmance of publicly wraded real
estata securitias, such as Faal Estate Invesunswt Trusts (FEITS) aud Feal Estate Operating Companies
(FEOCs). The index is capitalization-weightad. The beginning date, Tapuary 1, 1975, was selected
because it colncides with the Enssell WMCEEIF Property Index start dase. The Index is rebalsmced
manthly, and retums are caloubsted on a bay and hold basis.



American Association of Collegiate Registrars and Admissions Officers

1.1.

1.2.

1.3.

1.4.

1.5.

Association Investment Policy

Board of Directors

Fiduciary Capacity — All funds of the American Association of Collegiate
Registrars and Admissions Officers ("AACRAQ") are held by its Board of
Directors (“Board”) as a fiduciary. Therefore, all restricted and unrestricted
funds of the organization are held by the Association as a steward for the
sake of carrying out AACRAQO’s mission and objectives. The following
instructions are to be understood and employed with that sense of
stewardship in mind.

Prudent Investor - The basic investment standards shall be those of a
prudent investor as articulated in laws of the District of Columbia. This
standard requires that the Board invest and manage AACRAO’s funds as a
prudent investor would, in light of the purposes, terms, distribution
requirements, and other circumstances of the funds. This standard requires
that the Board exercise reasonable care, skill, and caution, and is to be
applied to investments not in isolation but in the context of the overall
investment portfolio and as a part of an overall investment strategy, which
should incorporate risk and return objectives reasonably suitable to the
portfolio. In making and implementing investment decisions, the Board has
a duty to diversify the investments of the portfolio unless, under the
circumstances, it is prudent not to do so. In addition, Board members must
conform to fundamental fiduciary duties of loyalty and impartiality; act with
prudence in deciding whether and how to delegate authority and in the
selection and supervision of agents; and, incur only costs that are
reasonable in amount and appropriate to the investment responsibilities of
those agents.

The Board of Directors will

1.3.1. approve the selection, hiring, and termination of all outside
financial advisors and other outside investment professionals;
and

1.3.2. establish investment guidelines and policies that direct the

investment of the Association’s portfolio including asset
allocation, risk tolerance, and investment time horizon.

Conflicts of Interest — The Board will not invest AACRAO funds with any firm
or in any vehicle that may monetarily benefit a member of the Board or the
AACRAO staff as a result of the transaction.

Amendment - The Board reserves unto itself the exclusive right to amend
or revise this policy.

Effective October 1, 2011 1|Page



2. Investments Committee

2.1. Purpose - The purpose of the Investments Committee is to assist the Board
in reviewing investment policies, strategies, transactions, and the
performance of the Association’s investment portfolio(s).

2.2. Responsibilities — The Investments Committee shall

2.2.1.

2.2.2.

2.2.3.

2.2.4.

2.2.5.

2.2.6.

2.2.7.

3. Management

supervise the overall implementation of AACRAQ’s investment
policies by the Executive Director and outside investment
professionals; and

recommend the selection, hiring, and termination of all outside
financial advisors and other outside investment professionals to
the Board of Directors for its approval; and

recommend the establishment of investment guidelines and
policies to the Board of Directors for its approval; and

review and evaluate the performance of the investment portfolio
and financial advisors and other outside investment professionals
at least once per fiscal year to assure adherence to policy
guidelines, and monitor progress toward achieving investment
objectives, and report the results of such reviews and evaluations
to the Board; and

provide overall supervision to the Executive Director to whom the
Committee delegates specific duties related to AACRAO
investments; and

act in accord with this investment policy and all applicable laws
and state and federal regulations that apply to nonprofit agencies
including, but not limited to, the Uniform Prudent Investors Act of
1994 and the Uniform Management of Institutional Funds Act;
and

perform other duties as delegated by the Board from time to
time.

At the discretion of the Investments Committee, specific duties, tasks, and
responsibilities related to the Association’s investments may be assigned or
delegated to the Executive Director from time to time, subject to the overall
supervision of the Investments Committee.

Effective October 1, 2011
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4, Financial Advisors

4.1. Financial Advisor(s) - Relative to the perpetual life of AACRAO’s long-term
investment funds, service on the AACRAO Board or its Investments
Committee is transitory. In addition, it is unlikely that a sufficient number
of members of the Investments Committee will possess the technical
expertise to manage directly the investment portfolio. For these reasons,
the Investments Committee shall employ one or more financial advisors
(investment advisors, investment managers, investment consultants,
investment custodians, etc.) to manage AACRAQO’s investment funds rather
than directly managing investments itself.

4.2. Investment Guidelines — While the financial advisors are responsible for
day-to-day investment decisions on behalf of the Board, they will follow
written guidelines that limit their actions to a range of investment activities
approved by the Board (see section 7 below).

4.3. Responsibilities of Financial Advisors — Financial advisors shall

4.3.1. consult with the Investment Committee and Executive Director
on investment goals and strategic long-term direction of the
Association; and

4.3.2. recommend investment guidelines, asset allocation strategies,
risk-based fund objectives, and appropriate investment
management structures; and

4.3.3. adhere to all investment guidelines established by the Board (see
section 7 below); and

4.3.4. select, monitor, and evaluate investment managers and/or
investment entities; and

4.3.5. provide and review quarterly and annual performance
measurement reports and assist the Investments Committee in
interpreting the results; and

4.3.6. provide appropriate monthly reports to the Association’s
accounting staff; and

4.3.7. review the portfolio and recommend actions, as needed, to
maintain proper asset allocations and investment strategies for
the objectives of each fund in light of the economic and market
environments; and

4.3.8. assist in an annual review of the Investment Policy; and
4.3.9. execute such other duties as may be mutually agreed.
5. Operating Reserves

AACRAO will maintain sufficient operating reserves to ensure adequate cash for
operations. These reserves shall be maintained in investment instruments according

Effective October 1, 2011 3|Page



to the approved Investment Guidelines (see section 7 below). The Executive
Director is responsible for advanced planning that will ensure that the Association’s
cash flow requirements are met, and for notifying financial advisors and other money
managers of anticipated distributions and liquidity requirements.

6. Long-Term Investment Funds

The Board maintains three long-term investment funds: an Infrastructure Fund, a
Strategic Initiatives and Investment Fund, and an Unrestricted Endowment Fund. It
is anticipated that the Association will spend only a limited amount from these funds
in order to ensure their perpetual existence. Other unrestricted, temporarily
restricted, or permanently restricted funds may be established by the Board from
time to time.

6.1. Infrastructure Fund

6.1.1. Purpose - The purpose of the Infrastructure Fund is to fund
expenses for equipment and hardware upgrades, software
acquisition and development, office repairs and improvement, or
similar infrastructure costs that are unexpected, and therefore
unbudgeted, or that the Board considers imprudent to fund from
operating revenues.

6.1.2. Distributions - Distributions from the Infrastructure Fund are
made as needed and require the approval of the Board, which
should review the need for distributions from the fund at least
once per fiscal year. Distributions from the fund may not cause
the fund to drop below its minimum balance.

6.1.3. Contributions - Contributions to the Infrastructure Fund must be
approved by the Board and will normally comprise 25% of those
net revenues and unrestricted gifts designated by the Board for
investment. The Board should evaluate whether new
contributions can be made to investment funds at least once per
fiscal year. Contributions to the fund may not cause the fund to
exceed its maximum balance.

6.1.4. Minimum/Maximum Balances - The fund should maintain a
minimum value of $100,000 and the maximum value of the fund
should not exceed one-third of the then current fiscal year’s
budgeted expenditures. That is, if the current fiscal year
budgeted expenditures are six million dollars, the value of the
fund should not exceed two million dollars.
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6.2. Strategic Initiatives and Investments Fund

6.2.1.

6.2.2.

6.2.3.

6.2.4.

Purpose - The purpose of the Strategic Initiatives and
Investments Fund is to provide a means for the Board to develop
new programs or replace outdated ones, to expand the
Association’s interests and services, or to invest in new revenue-
producing opportunities. Such programs, services, or
investments should contribute directly or indirectly, in time, to
the overall financial health of the Association. When used for
programmatic development, this fund should not serve as a
source of ongoing support for Association endeavors, but rather
should provide seed money for services that would eventually
need to be supported by current revenues or discontinued.

Distributions - Distributions from the Strategic Initiatives and
Investments Fund are made as needed and require the approval
of the Board, which should review the need for distributions from
the fund at least once per fiscal year. Distributions from the fund
may not cause the fund to drop below its minimum value.

Contributions - Contributions to the Strategic Initiatives and
Investments Fund must be approved by the Board and will
normally comprise 25% of those net revenues and unrestricted
gifts designated by the Board for investment. The Board should
evaluate whether new contributions can be made to investment
funds at least once per fiscal year. Contributions to the fund may
not cause the fund to exceed its maximum value.

Minimum/Maximum Value - The Strategic Initiatives and
Investments Fund should maintain a minimum value of $100,000
and the maximum value of the fund should not exceed one-third
of the then current fiscal year’s budgeted expenditures. That is,
if the current fiscal year budgeted expenditures are six million
dollars, the value of the fund should not exceed two million
dollars.

6.3. AACRAO Endowment Fund

6.3.1.

6.3.2.

Effective October 1, 2011

Purpose - The purpose of the Endowment Fund is to generate a
permanent, steady stream of income (both restricted and
unrestricted) for the Association.

Composition — The AACRAO Endowment Fund is comprised of a
board-designated (“quasi”) endowment fund and donor-restricted
endowment funds that were given in order to generate operating
revenues for the Association. 6.3.3. Distributions

6.3.3.1. Distribution Value - The AACRAO Endowment Fund
shall annually distribute an amount less than or
equal to five percent (5%) of the Fund’s average
value as calculated in section 6.3.3.2. This

5|Page



distribution value shall be computed annually.
Thereafter, distributions shall be made quarterly in
an amount equal to one-quarter (25%) of the
calculated distribution value, which is less than or
equal to one and one-quarter percent (1.25%) of the
AACRAO Endowment Fund’s average value.
Distributions may be taken from principal or income.
The distributions shall be made promptly following
the close of each quarter. To the extent that it may
legally do so, the Association shall interpret this
policy as satisfying a gift provision that calls for
retaining principal and distributing income.

6.3.3.2. Average Value - The average value of the AACRAO
Endowment Fund is defined as the average of the
fair market value of the fund as of the close of the
preceding 12 calendar quarters. The Fund’s market
value shall be based upon all assets in the Fund
including principal and retained income, adjusted for
all gains and losses, whether realized or unrealized,
and determined as of the last business day of the
quarter.

6.3.3.3. Initial Distribution — The initial distribution from the
AACRAO Endowment Fund shall not be made until
the fiscal year following the fiscal year in which the
AACRAO Endowment Fund’s average value as
calculated in section 6.3.3.2 reaches ten million
dollar ($10,000,000).

6.3.4. Contributions - Contributions to the AACRAO Endowment Fund
must be approved by the Board and will normally comprise 50%
of those net revenues and unrestricted gifts designated by the
Board for investment as well as donor-restricted funds that were
given in order to generate operating revenue for the Association.
The Board should evaluate whether new contributions can be
made to investment funds at least once per fiscal year.

6.3.5. Minimum/Maximum Value - The AACRAO Endowment Fund
should maintain a minimum value of one million dollar
($1,000,000). There is no maximum value for the fund.

6.4. While the assets of the three investments funds may be co-mingled with a
singular return objective, risk tolerance, asset allocation, and performance
report, AACRAO will maintain the balance of the Infrastructure, Strategic,
and Endowment Funds values using back-office unitized accounting method

0020.
7. Guidelines for Financial Advisors
7.1. Investment Purpose - The investment purpose of the long-term investment

funds is to provide financial stability and operating revenue in support of the
Association mission. Income and gains from all these funds, in addition to
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spending guidelines of each fund as listed above, may be spent to support
the prescribed functions of the respective fund.

7.2. Investment Objectives - The primary investment objective of the long-term
investment funds is to achieve absolute positive return over a complete
market cycle of rolling 3-5 year periods. For all AACRAO Funds
(Endowment, Infrastructure, and Strategic Initiatives), this objective shall
be defined as the ability of the portfolios to meet or exceed the performance
of the respective blended benchmarks, net of all fees and expenses.

7.3. Investment Objective - The long-term objective of the total portfolio (all
Funds combined together) is to pursue income and growth with equal
emphasis on principal preservation and maintaining purchasing power over
time. Whereas it is understood that fluctuating rates of return are
characteristic of the securities markets, the greatest concern is long-term
maintenance of purchasing power and consistency of total portfolio return
over time. Objectives will be measured by results achieved over a three-
year rolling period.

7.4. Risk, Volatility and Loss - AACRAO recognizes that risk (i.e. the uncertainty
of future events), volatility (i.e. the potential for variability of asset values),
and the potential loss in purchasing power due to inflation are present to
some degree with all types of investment vehicles. The assumption of a
level of risk that is commensurate with AACRAQO’s objectives is warranted in
order to allow the investment portfolio the opportunity to achieve
satisfactory results consistent with its objectives and characteristics.
AACRAO will accept the exhibition of portfolio volatility characteristics that
approximate the appropriate index as outlined below in section 7.13 below.
Nonetheless, it is AACRAOQO's preference that the maximum losses incurred
by the portfolio in any one year not exceed that of the comparative index.
The financial advisor(s) should take actions to minimize losses.

7.5. Asset Allocation — The long-term investment fund will have a specific asset
allocation in order to serve its purpose effectively. The specific asset
allocation for the long-term investment fund is listed in Addendum I. From
time to time and with the advice of the financial advisor(s), the Investments
Committee may amend the asset allocations in Addendum I. However, the
mix of assets in any of the long-term investment funds should fall within the
following tactical ranges:

7.5.1. Cash: 0-20%

7.5.2. Equities: 30-85%

7.5.3. Fixed Income: 15-70%

7.5.4. Alternative Investments: 0-30%

During the first 18-24 months after changing portfolio advisors or during
drastic economic periods (as determined by the Investments Committee),

portfolio allocations may be gradually brought to tactical allocations as listed
above. Therefore, allocations for any asset class may deviate significantly
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from the tactical ranges above during such periods, and will not be
considered a violation of this investment policy.

7.6. Rebalancing Procedures - It is understood that market movements and
tactical adjustments may cause the actual allocation of assets to vary from
the tactical allocations listed in Addendum I or future revisions of that
Addendum. Therefore, it will be necessary to rebalance the portfolios to
those tactical allocations periodically. Gains and losses will be recognized
during the implementation of rebalancing whether the total portfolio return
is positive or negative during such rebalancing periods. The tactical ranges
set forth in 7.5 are thresholds that should be reviewed quarterly by AACRAO
after receipt of quarterly investment reports from the financial advisor(s),
who will regularly monitor the portfolio for any variations from tactical
allocations. The following discipline will be followed for rebalancing:

7.6.1. If the actual allocation in any of the four major asset classes < [Formatted: Indent: Left: 1.13" J

(Equities, Fixed Income, Alternatives and Cash) varies from the tactical

allocation by at least 5% in absolute terms, it will call for rebalancing of the

portfolio back to the tactical amounts as soon as is practicable. The

financial advisor(s) will provide information regarding such variations as

quickly as is practicable to the Executive Director or any other authorized

signatory and obtain verbal authorization to implement the necessary

rebalancing of the portfolio to the tactical aIIocation\. For purposes of

performance evaluation against the relevant benchmarks, calculation of current

asset allocation percentages and for rebalancing decisions, each Investment

Manager will be considered fully invested at all times during the performance

measurement period regardless of the level of cash in each portfolio. | Comment [as1]: This addition will allow
the portfolio to stay in compliance even
with the addition of equity strategies that

can hold 100% of the portfolio in cash
due to market conditions.

[ Formatted: English (U.S.) J

7.6.2. Once the initial transition into the tactical asset allocation is
complete, the portfolio will be evaluated at the end of every
calendar quarter and any variations of 5% or greater, in absolute
terms, will generate a rebalancing recommendation. The
Executive Director will approve the rebalancing
recommendations.

7.6.3. If possible, new cash flows should be used for rebalancing. If
new cash is not available, current investments should be bought
and sold to achieve the tactical asset allocation. Such
transactions will result in recognition of gains and losses in the
investment manager accounts and other pooled investment
funds.

7.7. Diversification, Marketability, Yield and Quality Consideration - Seeking to
establish a diversified program of investments, assets shall be invested
under the management of one or more registered investment advisors in
alternative investments, index-linked exchange traded funds (ETF) in
portfolios of U.S. domestic equities, domestic fixed income, and
international equities. Investment vehicles and amounts allocated to each
vehicle may change after a thorough review of the capital markets.

Effective October 1, 2011 8|Page



The types of stocks and market capitalization of the companies purchased
for the portfolio are within the discretion of the financial advisor(s). The
financial advisor(s) is expressly permitted to invest in small, medium and
large capitalization stocks.

7.8. Equity Portfolio

7.8.1.

7.8.2.

7.8.3.

Equity holding in any one company in each investment advisor’s
portfolio may not exceed 7% of portfolio at cost or 10% of
account value.

Equity holding in non-U.S. investments, including emerging
markets, may not exceed 45% of the market value of the
portfolio.

Equity securities shall in general possess value and quality
corroborated by accepted techniques and standards of
fundamental and technical analysis.

7.9. Fixed Income Portfolio

7.9.1.

7.9.2.

7.9.3.

Effective October 1, 2011

Investments in bonds should be actively managed. Active
management is meant to include shifting sector emphasis as well
as affecting other prudent strategies that enhance the portfolio or
decrease the volatility or exposure to capital depreciation.
However, the weighted average maturity of the portfolio must be
10 years or less with a maximum of 30 years for individual
securities.

The diversification of fixed income securities by maturity, sector,
and geography is the responsibility of the financial advisor(s),
with final approval provided by the Investments Committee.

Fixed income securities shall be marketable, intermediate-term
maturity securities with an average portfolio rating of no less
than "BBB” as rated by Standard and Poors or Moody’s. The
following instruments are acceptable:

7.9.3.1. Commercial paper or variable rate notes of P-1 or
equivalent rating.

7.9.3.2. Certificates of deposit and bankers acceptances (A-
rated or above).

7.9.3.3. United States Treasury bonds, notes, and bills.

7.9.3.4. Repurchase agreements with U.S. Treasury securities
and agencies of the U.S. Government as collateral.

7.9.3.5. Debt instruments of the U.S. Government or its
agencies.

9|Page



7.9.4.

7.9.5.

7.9.6.

7.9.7.

7.9.3.6. Corporate debt issues with an investment grade
rating from a major bond-rating agency such as
Moody's or Standard and Poors (BBB-rated or
higher).

Standard and Poors or Moody's must rate bonds as “BBB” or
higher to be purchased for the portfolio. Bonds that are split
rated will, for the purposes of this portfolio, be considered
investment grade and thus eligible for purchase. Split rated
bonds are defined as bonds that have an investment grade rating
with Standard and Poors and a non-investment grade rating with
Moody's or vice versa.

The portfolio's fixed income exposure to any specific industry
group may not exceed 20% of the market value of the portfolio.

The fixed income holding of a single issuer may not exceed 10%
of the market value of the portfolio.

The portfolio diversification requirements do not pertain to
investments in debt securities issued by the U.S. Government or
its fully guaranteed agencies.

7.10. Alternative Investments Portfolio

7.10.1.

7.10.2.

7.10.3.

A range of alternative investments may be considered prudent to
be included in the overall asset allocation with the objective of
creating favorable risk-reward characteristics for the overall
portfolio. These alternative investments may include private
equity, managed futures (limited partnerships), hedge funds or
hedge fund replication strategies, inflation-indexed securities,
real assets/natural resources, real estate or REITS, and
commodities.

The tactical allocation for such alternative investments may range
from 0%-30% of the total market value of the portfolio. This
allocation is limited due to the high risk, long-term, illiquid nature
of such commitments.

AACRAO recognizes that while such alternative investments may
carry a higher degree of risk if considered on their own, they may
potentially reduce total portfolio risk and enhance total portfolio
return since they may be uncorrelated to other asset classes in
the portfolio mix.

7.11. Cash Equivalents Portfolio - While it is desirable that the financial advisor(s)
use interest-bearing money market funds and other cash equivalent
securities with a maturity of one year or less, AACRAO understands that
attractive opportunities might arise with securities with longer maturities
from time to time. The financial advisor(s) is permitted to invest in such

securities.

Effective October 1, 2011
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7.12. The financial advisor(s) shall not purchase assets other than those expressly
allowed in this statement without the written consent of AACRAO. The
following are prohibited (except if executed in Alternative Investments
portion of the portfolio).

7.12.1. purchase of securities on margin

7.12.2. options of all types

7.12.3. letter stock

7.12.4. private placements

7.12.5. securities whose issuers have filed a petition for bankruptcy

7.12.6.  short sales

7.12.7.  specific industries or sectors as set forth by AACRAO Investments
Committee or a designated sub-Committee

7.12.8. tax exempt securities

7.12.9. warrants

7.12.10. foreign stocks (with the exception of American Depositary
Receipts for the International allocation) unless the international
investment advisor(s) deems such exposure appropriate and
suitable.

7.13. Fund Performance Benchmarks
7.13.1. Domestic equities should achieve a rate of return that equals or

Effective October 1, 2011

exceeds the relevant and recognized market index for the
investment style as follows:

7.13.1.1.  Large Cap Growth - Russell 1000 Growth or Barra
Growth or S&P 500 for Large Cap Core or
comparable index

7.13.1.2.  Large Cap Value - Russell 1000 Value or Barra Value
or comparable index

7.13.1.3.  Mid Cap Growth- Russell Mid Cap Growth or
comparable index

7.13.1.4. Mid Cap Value - Russell Mid Cap Value or comparable
index

7.13.1.5. Small Cap Growth - Russell 2000 Growth or
comparable index

7.13.1.6. Small Cap Value - Russell 2000 Value or comparable
index
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7.13.2.

7.13.3.

7.13.4.

7.13.5.

7.13.6

7.13.1.7 All Cap Value - Russell 3000 Value or comparable
index

7.13.1.8 All Cap Growth - Russell 3000 Growth or comparable
index

International equities should achieve a rate of return that equals
or exceeds the MSCI EAFE Index or MSCI World Index, as
appropriate and relevant.

Emerging market equities should achieve a rate of return that
equals or exceeds the MSCI Emerging Markets Free Index.

Domestic fixed income should earn an average annual return
from income and capital appreciation that equals or exceeds the
Lehman Brothers Government/Corporate Intermediate Bond
Index or CITI 1-5 Year Government/Corporate Index.

Alternative investments should achieve a rate of return that
meets or exceeds a relevant benchmark based on the choice of
alternative investments placed in the portfolio.

The custom index is defined as a mix of relevant indices in the
same proportion as the strategic allocation of each asset class in
the portfolio. For example, a 10% allocation to the large cap
value investment manager will require that the custom index
include 10% of Russell 1000 Value or another appropriate index
in the mix. This target of return would be accomplished through
long-term capital appreciation, principal preservation, and
achievement of returns consistent with each category of
investment.

7.14. Review and Reporting

7.14.1.

7.14.2.

7.14.3.

Effective October 1, 2011

Annual Review - The Investments Committee will review, on an
annual basis, written evaluations of the net-of-fee performance
against the investment policies and benchmarks set forth above.
The evaluation shall include a report of performance for each
investment manager for past periods including the last quarter,
last twelve months, last three years, and period since inception
(both absolute and relative to appropriate indices). Returns shall
be annualized and calculated on a time-weighted basis for the
total portfolio. All returns should include income and dividends.

The financial advisor(s) will provide a quarterly performance
summary and a detailed quarterly evaluation of the four funds to
the Investments Committee.

The Investments Committee or its designee(s) shall meet with
the financial advisor(s) at least semi-annually or as requested to
review fund investments and the current investment
environment. At such meetings, the written and oral
presentations shall cover the following:
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Effective October 1, 2011

7.14.3.1.

7.14.3.2.

7.14.3.3.

7.14.3.4.

7.14.3.5.

The quarterly performance and asset allocation
report described above, and an annual fee
disclosure; and

Discussion of the rationale for performance results
by relating them specifically to investment strategy
and tactical decisions implemented during the
current review period; and

Discussion of the financial advisor's specific strategy
for the portfolio over the next period with specific
reference to asset allocation and portfolio
characteristics, as appropriate; and

Supporting discussion of the next period's strategy
with reference to financial advisor's capital market
and economic assumptions, as appropriate; and

Discussion of AACRAQ’s needs, goals, and objectives,
if different from previous quarter.

Changes to Investment Guidelines — The Board reserves the right
to make any changes to these guidelines as deemed necessary.
All such changes will be made in writing and financial advisor(s)
will be duly informed.
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Addendum I

Asset Allocation for AACRAO

Asset Class

Equities

All Cap Value

All Cap Core

Large Cap Growth
International (Developed)
Emerging Markets

Global Resource Themes

Fixed Income

Investment Grade
High Yield
International
Adjustable Rate Funds

Alternative Investments

Cash

TOTAL

Managed Futures

Hedge Fund of Funds

Real Assets/Natural Resources
TIPS

Real Estate/REIT’s

Effective October 1, 2011

As of Date

Strategic
Allocation

37.0%
6.0%
8.0%
6.0%

10.0%
2.0%
5.0%

55.0%

55.0%
0.0%
0.0%
0.0%

8.0%
0.0%
0.0%
4.0%
1.0%
3.0%

0.0%

100.0%

Tactical

Allocation

37.0%
6.0%
8.0%
6.0%

10.0%
2.0%
5.0%

55.0%

55.0%
0.0%
0.0%
0.0%

8.0%
0.0%
0.0%
4.0%
1.0%
3.0%

0.0%

100.0%
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AUDIT COMMITTEE CHARTER
Purpose
The Audit Committee shall assist the Board of Directors in fulfilling its oversight responsibilities
relating to the integrity of the accounting and financial reporting; financial controls; compliance with
legal and regulatory requirements, including the filing of IRS form 990; and the qualifications,
independence, and performance of the outside auditor’s qualifications, independence, and
performance.

Membership

The committee shall be composed of three or more board members appointed annually by the board
chair and confirmed by the Board, none of whom shall receive, directly or indirectly, any consulting,
advisory, or other compensatory fees from AACRAO. In addition, there shall be one member-at-
large appointed from the voting membership by the Board for a two year term. Members of the audit
committee shall not serve contemporaneously on AACRAQO’s Finance and Investment or
Compensation committees. The president shall designate the committee chair.

Meetings

The committee shall meet four times annually, or more frequently as it shall determine is necessary
to carry out is duties and responsibilities. The Committee Chair will schedule regular meetings;
additional meetings may be held at the request of a majority of the committee members or the Board
Chair.

Duties and Responsibilities
In carrying out its duties, the committee shall:

1. Be responsible for the appointment, compensation, oversight, and termination of the
independent auditor. The auditor will report to the Audit Committee, which will receive and
consider all required communications from the auditors and will act as liaison with the Board
of Directors.

2. With regard to auditor independence,

a. Consider at least annually the independence of the outside auditor, taking into account
the auditor’s performance of any non—audit services, and obtain and review a report
from the auditor describing any relationships between the auditor and AACRAO, the
provision of non—audit services, or any other relationships that may adversely affect
the independence of the auditor;

b. Ensure that non—audit services are not provided to AACRAO by the auditor without
committee approval; and,

c. Without regard to performance of the auditor, review every three years the desirability
of changing audit firms, and require, in any event, that the auditor be changed every

five years.

3. With regard to AACRAO?’s financial statements,

a. Review and discuss with management and the auditor the audited financial statements
of AACRAO including, but not limited to:



i. The auditor’s judgment as to the quality of AACRAQ’s accounting principles and
underlying estimates, including significant financial reporting issues or
adjustments and judgments made in connection with the preparation of the
financial statements;

ii. All critical accounting policies and practices used within AACRAO and any
discussions with management about such policies and practices;

ili. Any schedules of unadjusted differences from the audit;

iv. The timeliness and quality of initial drafts of financial statements;

v. The continued appropriateness of accounting principles or practices and their
consistency with non-profit norms;

vi. Management representation letters and other substantive correspondence between
management and the auditor;

b. Report to the board the completion of the review of the annual financial statements and
any related significant discussion;

c. Understand that it is not the committee’s duty to plan or conduct audits or to determine
that AACRAQ’s financial statements are complete, accurate, and in accordance with
generally accepted accounting principles. Management is responsible for the
preparation, presentation, and integrity of AACRAQ’s financial statements and for
the appropriateness of the accounting principles and reporting policies used by
AACRAO. The independent auditors are responsible for auditing AACRAQO’s
financial statements.

4. With regard to internal controls, review periodically with management and, if deemed
necessary, with the auditors, the adequacy and effectiveness of AACRAO’s internal controls,
including any significant deficiencies in internal controls and significant changes in such
controls reported to the committee by the auditor or management.

5. Receive and consider communications from the auditors as to:

a. Any serious difficulties encountered in dealing with management affecting the
performance of the audit, and/or

b. Any instance of fraud or illegal acts of which the independent auditors are aware.
6. With regard to regulatory matters,

a. Review procedures to ensure compliance with tax law pertaining to AACRAO’s tax
status, including payout requirements,

b. Review a written communication from the chief executive and senior financial staff
member that they have reviewed the Form 990 tax filing, confirming that the form
does not contain any untrue statements or omit any material facts, that the financial
information presented fairly represents AACRAQ’s financial condition for the period
covered, that it was filed in a timely manner, and that they are maintaining internal
controls designed to ensure that material information related to AACRAO’s tax filing
be made known to them



c. The Audit Committee will review the Federal Form 990, the Tax Return of
Organizations Exempt from Income Tax, before it is submitted to the Internal
Revenue Service.

d. Review a written communication from the chief executive and senior financial staff
member confirming that they have, to their knowledge, ensured that AACRAO has
complied in all material respects with the requirements and prohibitions in its
governing documents and articles of incorporation; and

e. Obtain regular updates from the chief executive and senior financial staff member
and AACRAO’s legal counsel regarding compliance matters (including systems for
monitoring compliance with laws and regulations, management’s investigations and
follow-up, and findings of any regulatory agency) and verification that all regulatory
compliance matters have been considered in the preparation of the financial
statements.

7. Propose additional duties and responsibilities of the Committee that, in addition to the general
tasks and responsibilities, will contribute most effectively to the purposes of the committee.

8. Perform such other duties required by law or otherwise as are necessary or appropriate to
further the Committee’s purposes or as the Board of Directors may from time to time assign
to it.

Reporting
Report regularly on its activities and actions to the Board of Directors, as appropriate. The
Committee will maintain minutes of meetings and report to the Board of Directors the results of
Committee meetings.
e Conduct an annual review the Committee’s own performance, and report the results of
such review to the Board of Directors.
e Annually review and reassess the adequacy of this charter and recommend any proposed
changes to the Board of Directors.
e Perform such other duties required by law or otherwise as are necessary or appropriate to
further the Committee’s purposes or as the Board of Directors may from time to time
assign to it.



COMPENSATION COMMITTEE CHARTER

Purpose

The Compensation Committee shall assist the Board of Directors in fulfilling its oversight
responsibilities relating to the compensation and benefits of the Executive Director and other
executive officers; and shall provide recommendations regarding management successors.

Membership
The committee shall be composed of three or more Board members appointed annually by the Board
Chair and confirmed by the Board of Directors.

Meetings

The committee shall meet four times annually, or more frequently as it shall determine is necessary
to carry out is duties and responsibilities. The committee chair will schedule regular meetings;
additional meetings may be held at the request of a majority of the committee members or the Board
Chair.

Duties and Responsibilities
In carrying out its oversight responsibilities, the committee shall

1. Develop a compensation philosophy and compensation policies for approval by the Board of
Directors.

2. Review and recommend goals and objectives relevant to the compensation of the Executive
Director and other senior managers for approval by the Board of Directors.

3. In conjunction with the Board Chair, annually evaluate the Executive Director’s performance
in light of these goals and objectives, and make a recommendation to the Board of Directors
with respect to the Executive Director’s compensation.

4. In conjunction with the Board Chair, annually review with the Executive Director the
performance goals and objectives for all senior managers.

5. Annually review staff salaries with the Executive Director to ensure that such salaries are
appropriate and consistent with published compensation surveys or reports prepared for the
committee by outside consultants.

6. Retain, if necessary, and terminate any compensation consultant and approve the consultant’s
fees and other retention terms.

7. Review all proposed employment contracts and severance agreements with the Executive
Director for other senior managers and make recommendations for approval by the board.

8. Oversee the administration of AACRAO’s compensation and benefits program, including a
review of deferred compensation of current and former senior managers.

9. Develop succession plans for the position of Executive Director and submit such plans to the
Board of Directors for approval. Ascertain that the Executive Director has developed succession



10.

11.

12.

13.

14.

15.

plans for senior managers and that these plans are updated regularly. Annually review
AACRAOQ'’s succession plans and recommend changes to the Board of Directors.

Conduct a search for the Executive Director, when necessary, evaluating candidates, and
making recommendations to the Board of Directors. Recommend the engagement of a
professional search firm to the Board of Directors, if such a firm is to be used.

Propose additional duties and responsibilities of the committee that, in addition to the general
tasks and responsibilities, will contribute most effectively to the purposes of the committee.

Report regularly on its activities and actions to the Board of Directors, as appropriate. The
committee will maintain minutes of meetings and report to the Board of Directors the results
of committee meetings.

Conduct an annual review the committee’s own performance, and report the results of such
review to the Board of Directors.

Annually review and reassess the adequacy of this charter and recommend any proposed
changes to the Board of Directors.

Perform such other duties required by law or otherwise as are necessary or appropriate to
further the committee’s purposes or as the Board of Directors may from time to time assign
to it.



FINANCE AND INVESTMENTS COMMITTEE CHARTER

Purpose
The Finance and Investments Committee shall assist the Board of Directors in fulfilling
its oversight responsibilities relating to the fiscal health of the Association.

Membership

The committee shall be composed of three or more Board members appointed annually
by the Board Chair and confirmed by the Board of Directors and shall be chaired by the
Vice-President for Finance. Members of the Finance and Investment Committee shall not
contemporaneously serve on the Board’s Audit Committee.

Meetings

The committee shall meet four times annually, or more frequently as it shall determine is
necessary to carry out is duties and responsibilities. The chair will schedule regular meetings;
additional meetings may be held at the request of a majority of Finance and Investments
Committee members or the Board Chair.

Duties and Responsibilities
In carrying out its oversight responsibilities, the Committee shall:

1. Recommend AACRAO’s yearly budget to the Board of Directors.

2. Provide broad financial oversight by overseeing AACRAQ’s financial planning
including funding sources, retaining outside financial advisors and other
investment proposals, the investment guidelines and polices for recommendation
to and approval by the Board of Directors.

3. Ensure the alignment of the budget and fiscal strategies with the Strategic and
Operational plans for the Association.

4. Ensure the preparation of accurate and timely financial reports, and review such
reports with the Board.

5. Review internal financial controls.
6. Review budgets of special projects or committees as appropriate.

7. Supervise the overall implementation of AACRAO’s investment policies by the
Executive Director and outside investment professionals.

8. Review and evaluate the performance of the investment portfolio and financial
advisors and other outside investment professionals at least once per fiscal year to
assure adherence to policy guidelines, and monitor progress toward achieving
investment objectives, and report the results of such reviews and evaluations to
the Board of Directors.
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9. Provide overall supervision to the Executive Director to whom the Committee
delegates specific duties related to AACRAQO investments.

10. Ensure that the association is adequately insured.

11. Propose additional duties and responsibilities of the Committee that, in addition to the
general tasks and responsibilities, will contribute most effectively to the purposes of
the committee.

12. Report regularly on its activities and actions to the Board of Directors, as appropriate.
The Committee will maintain minutes of meetings and report to the Board of
Directors the results of Committee meetings.

13. Conduct an annual review the Committee’s own performance, and report the results
of such review to the Board of Directors.

14. Annually review and reassess the adequacy of this charter and recommend any
proposed changes to the Board of Directors.

15. Perform such other duties as are necessary or appropriate to further the

Committee’s purposes or as the Board of Directors may from time to time assign
to it.

Updated July 6, 2011



GOVERNANCE COMMITTEE CHARTER

Purpose

The Governance Committee is responsible for ongoing review and recommendations to enhance the
effectiveness of the AACRAO Board of Directors, including but not limited to assessments,
orientation, policies, procedures, handbooks, and committee structure and development.

Membership
The committee shall be composed of three or more Board members appointed annually by the Board
Chair, who shall designate the committee chair.

Meetings

The committee shall meet four times annually, or more frequently as it shall determine is necessary to
carry out is duties and responsibilities. The chair will schedule regular meetings; additional meetings
may be held at the request of a majority of Governance Committee members or the Board Chair.

Duties and Responsibilities
In carrying out its responsibilities, the committee shall:

1. Lead the periodic assessment of the Board of Directors’ performance; and propose, as
appropriate, changes in Board structure, Board committee structure, Board roles, and Board
responsibilities.

2. Regularly assess the effectiveness of Board meetings.

3. Regularly review and update the Board handbook, policies, procedures, guidelines, and
practices.

4. Design and oversee a process of Board orientation, including information prior to election as a
Board member and information needed during the first cycle of Board activity for new Board
members.

5. Design and implement an ongoing program of Board information and education for all Board
members.

6. Provide ongoing counsel to the Board Chair on steps that might be taken to enhance Board
effectiveness.

7. Develop and propose a profile of the Board of Directors as it should evolve over time.

8. Report regularly on its activities and actions to the Board of Directors, as appropriate. The
Committee will maintain minutes of meetings and report to the Board of Directors the results
of Committee meetings.

9. Conduct an annual review the Committee’s own performance, and report the results of such
review to the Board of Directors.

10. Annually review and reassess the adequacy of this charter and recommend any proposed
changes to the Board of Directors.



11. Perform such other duties as are necessary or appropriate to further the Committee’s purposes
or as the Board of Directors may from time to time assign to it.



STRATEGIC PLANNING & PROGRAM REVIEW COMMITTEE CHARTER

Purpose

The Strategic Planning & Program Review Committee shall assist the Board of Directors in fulfilling
its responsibilities to develop and monitor AACRAQ’s strategic plan and to provide oversight of the
scope, quality, effectiveness, and efficacy of AACRAO programs and services provided to its
members and the public, including but not limited to: publications, communications, conferences,
training, educational programs, and AACRAO business entities. The committee promotes,
coordinates, and oversees planning across the Association, and attempts to link AACRAO’s
programs and services with its mission, markets, and resources. The committee strives to align
AACRAO programs with the strategic plan for the association.

Membership

The committee shall be composed of three or more Board members appointed annually by the Board
Chair, with the consent of the Board. The Board Chair shall designate the committee chair with the
consent of the Board.

Meetings

The committee shall meet four times annually, or more frequently as it shall determine is necessary
to carry out is duties and responsibilities. The committee chair will schedule regular meetings;
additional meetings may be held at the request of a majority of Strategic Planning & Program
Review Committee members or the Board Chair.

Duties and Responsibilities
In carrying out its responsibilities, the committee shall:

1. Review and recommend to the Board of Directors appropriate mechanisms for developing
and implementing the Association’s strategic plan.

a. Assist the Board of Directors in formulating, advancing, and communicating a vision
for the future of AACRAO.

b. Identify strategic issues and options through ongoing analysis of AACRAQO’s internal
strengths and weaknesses in relation to its external opportunities and threats.

c. Assist the Board Chair in planning and implementing strategic planning sessions and
retreats.

d. Ascertain the need for outside planning expertise and recommend the engagement of
planning consultants to the Board of Directors.

2. Regularly review and evaluate all services and products provided by AACRAO.

a. Prepare and periodically update planning assumptions.

b. Review and recommend goals and objectives for AACRAO programs and services.

c. Coordinate the work of other groups involved in planning and integrate their products
into a coherent set of action plans.

d. Monitor the implementation of plans to ensure that they are carried out.

e. Ensure adequate communication and consultation about planning issues and process
with AACRAOQ?’s stakeholders.

f. Promote and evaluate the continuous assessment and benchmarking of planning
efforts.



g. Regularly assess programmatic needs of the membership and the higher education
community.

h. Consider and recommend to the Board of Directors the additions, consolidation, or
elimination of programs and services to meet changing and diverse needs. The
recommendations should consider responsiveness to member needs, scope, quality,
effectiveness, efficacy, delivery systems, and viability.

Report regularly on its activities and actions to the Board of Directors, as appropriate. The
Committee will maintain minutes of meetings and report to the Board of Directors the results
of Committee meetings.

Conduct an annual review the Committee’s own performance, and report the results of such
review to the Board of Directors.

Annually review and reassess the adequacy of this charter and recommend any proposed
changes to the Board of Directors.

Perform such other duties required by law or otherwise as are necessary or appropriate to
further the Committee’s purposes or as the Board of Directors may from time to time assign
to it.



----- GOVERNANCE COMMITTEE DRAFT - 09/14/11 -
Changes in GREEN are routine housekeeping items

Changes in RED are related to the Governance Task Force
Recommendations

American Association of Collegiate Registrars and Admissions
Officers Bylaws

Article 1: Mission

The mission of the American Association of Collegiate Registrars and Admissions Officers
(hereafter referred to as the Association) is to serve and advance higher education by providing
leadership in academic and enrollment services.

Article 11: Membership and Fees

Section 1: Voting Membership

a. Admission of New Members: Collegiate-level degree-granting institutions of higher
education will be eligible for institutional membership if they are accredited by an
accrediting association approved by the Council for Higher Education Accreditation
(CHEA). In addition, college and university system offices are also eligible for
institutional membership. Eligibility of other institutions of higher education will shat-be
determined by the Board of Directors (hereafter referred to as the Board) of the
Association. Eligible institutions will shat-be entitled to membership upon remittance of
appropriate dues as approved by the membership and submission of the appropriate
documents.

b. Designation of Voting Members by Institutional Members: Institutional members
willshaH-designate one or more individuals as voting members and under such terms as
specified in a mMember rResolution. Voting members will conduct Association affairs
through voting, holding elective office and participating in other ways.

C. Dues: The Board, ef-Birectors-through a Board rResolution, may approve a membership
dues increase of no greater rate than the previous twelve-month period’s Consumer Price
Index, rounded to the nearest dollar.

The Board,-efBirecters through a Board rResolution, may recommend a membership
dues increase that exceeds the previous twelve-month period’s Consumer Price Index,
with notice thirty days (36}-in advance of voting, for approval by the membership at the
Business Session of the Aannual M#reeting.

Section 2: Nonvoting Membership




There willshalt be additional classes of nonvoting members under such terms and conditions as
willshall be established by the Board-efBirectors. Nonvoting members willshal be eligible to
participate in Association activities but may not vote.

Article I11: Board of Directors

Section 1: Composition of the Board-efBirectors

The Board is comprised of at least twelve and no more than seventeen Directors.

a. At least twelve, but no more than fourteen, will be voting members of the Association, as
defined in Article 11, Section 1.b (hereafter referred to as Member Directors), elected by
the voting membership.

b. Up to three additional Directors (hereafter referred to as External Directors) may be
elected by the Board. External Directors may be neither voting members of the
Association as defined in Article 11, Section 1.b, nor nonvoting members of the
Association as defined in Article 11, Section 2.

Section 2: Duties of the Board

The Board represents the Association’s membership and will conduct all Association business
that is assigned to it, or is not otherwise provided for, in the Bylaws. Duties of the Board will
include, but are not limited to, the following.

a. Establish strategic direction for the Association, including
1. Reviewing and articulating the mission, vision, and values
2. Developing goals and strategies for fulfilling the mission and achieving the
vision
3. Ensuring that operational plans and budgets support the strategic direction
4. Monitoring progress toward strategic goals
b. Ensure resources for the Association, including



Employing an Executive Director
Promoting member involvement in programs and activities
Cultivating leadership potential
Providing adequate financial resources
Protecting assets
Proposing an annual budget to the membership
Monitoring and strengthening public standing
versee the Association’s performance, including
Stewarding finances
Managing risk
Ensuring legal and ethical integrity
Maintaining accountability
Monitoring and evaluating programs
Supporting and evaluating the work of the Executive Director
Establishing and enforcing policies and procedures
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Section 3: Meetings of the Board

The Board of Directorsshallwill meet at the Annual Meeting and at least one other time in the
year. The Board ef Birectors-may also meet at other times as the-President-orif-the Presidentis

incapacitated-the President-electshall-it may deem necessary or appropriate.

seeretary-treasurer-of-the-Board-

ab-  Meetings of the Board ef-Birectors-shaltwill be called by the Chair President-or, if the
Chair President-is unable to do so, by the Vice Chair-President-elect. Notice will be given
at least seven {A-days prior to the meeting. Directors may waive their right to notice.
Decisions within the Board ef-Directors-shalwill be made by simple majority vote of a
quorum of the Board. A quorum willshat-be a majority of the Board. Business can also
be conducted without a meeting of the Board, provided that all Ddirectors sign a consent
to the action.

b.e In the absence of the Chair President-or Vice Chair President-elect-calling a meeting in
accordance with Article 111, Ssection 3.a{b}, a special meeting can be convened by
two-thirds consent of the Board.

c.ek  The Executive Director will shat-participate in the meetings of the Board, as appropriate
to the extent practicable as specified in the Board of Directors Handbook.

d.e-  Whenever notice is required to be given to any Director under any provision of these
Bylaws, it may be given by written notice delivered personally or sent by mail, erby



telegram, express delivery service, er-electronic facsimile, or electronic mail
transmission. Directors may participate in a meeting of the Board by means of a
conference telephone or by any means of communications by which all persons
participating in the meeting are able to hear one another, and such participation will
constitute presence in person at the meeting.

Section 4: Officers of the Board Putiesofthe President

Officers of the Board must be Member Directors.

a. The officers of the Board, and their duties, will be as follows:

1.

The Chair, who will chair the meetings of the Board, preside at the Business
Session of the Annual Meeting of the Association, and serve as the principal
member spokesperson of the Association;

2. The Vice Chair, who will serve as Chair in the absence, incapacity, death,
resignation, or removal of the Chair until such time as a new Chair can be
elected,

3. The Secretary, who will produce official minutes of Board meetings and of the
Business Session of the Annual Meeting of the Association; and,

4, The Treasurer, who will assist the Board in its responsibility for overseeing the
financial affairs of the Association.

b. The Board will elect, by simple majority, its officers after February 15, when the election
of Directors is completed, and before the date of the Business Session of the Annual
Meeting.

C. Terms of office will be as follows:

1. The Chair will serve a one-year term, with the possibility of renewal for up to a
total of three years.

2. The Vice Chair, Secretary, and Treasurer will serve for one year, and may be
reelected during their terms as Directors.

3. All officers’ terms will commence at the Business Session of the Annual Meeting

following their election by the Board.

The President shall dine officerof the Association.

Section 5: Terms of Directors Puties-ofthe President-elect

a. Each Member Director will serve a three-year term, and may serve one additional three-year
term, if reelected. Newly elected Member Directors will be seated at the Business Session of
the Annual Meeting immediately following their election. Their terms will expire upon the
seating of their successors or, in the case where their seats are not being filled, at the end of
the Business Session of the third Annual Meeting after the one in which they were seated.

b. Each External Director will serve a two-year term, and may serve one additional two-year
term, if reelected. Newly elected External Directors will be seated at the meeting of the Board
immediately following their election. Their terms will expire upon the seating of their
successors or, in the case where their seats are not being filled, two calendar years after they

are seated.




Section 6: Board Committees Puties-ofthe Past President

The Board may establish or disestablish/discontinue committees of the Board as needed to assist
it in its work.




Section 79: Vacancies

If the number of Member Directors falls below twelve, the Committee on Nominations and
Elections will fill the position by appointment with an individual to serve the remainder of
the term. If less than one year remains in the term, the individual filling this vacancy will be
eligible to serve two full terms of service, unless he or she has already served as a Director
for six or more years.

If a Board officer is unable to complete his or her term for any reason, the Board will elect
an individual to complete the term.

Section 819: Removal of Director

The process for removing a Director an-elected-orappeinted-member-ofthe Association
Boeard-efDirectors-from office will shal-be as follows:

a. If a Member Director AnyBeard-ef Directors-member-whe, during the course of a term

of service, fails to qualify as a voting member of the Association for a period of ninety
days {96}-due to loss of employment or any seme-other circumstance, he or she will shat
be removed from office immediately. and-aA replacement will be named in accordance
with Article 111, Ssection 79.

b. Any voting member may file a complaint about a Director with the Board President-of
Past-President-of the-Association. The complaint must be in writing and must specify the
nature of the problem in adequate detail. Such reasons can be, but are not limited to,
dishonesty, failure to perform in office or financial mismanagement.

1. After concurrence by a Director Beard-member, the full Board ef Birecters will
convene in special session within thirty {30)-days to consider a complaint. A
conference-call- will be-aceceptablefor-thispurpese-The complainant(s) may be
invited to present evidence and be available for questioning at this special
session. The Director who is the subject of the written complaint(s) will be given
reasonable time prior to the meeting to prepare a response to the written



complaint(s) and will be invited to be present to deliver that response. The Chair
President-will preside over this special session. If the Chair President-is the
subject of the complaint(s), the Vice Chair Past-President-will preside.

2. The Board ef-Directors-will vote; by secret ballot; to retain or remove the
individual from office. If the special session is conducted by conference call, the
secret ballot will be mailed to the presiding officer within 24 hours of the
meeting. The ballots will be retained for at least thirty {30)-days after the mail-in
vote. A two-thirds majority vote of those voting will be required to remove a
Director Beard-memberfrom office.

Section 941: Compensation

Directors will shal-not be compensated except that they may be reimbursed for reasonable and
necessary expenses incurred in connection with their that-service as Directors.

Article IV: Elections

Section 12: Committee on Nominations and Elections

Each year, the Committee on Nominations and Elections (hereafter referred to as the committee)
will establish a slate of nominees for election as Member Directors and a second slate of
nominees for election as members of the committee. The cCommittee en-Neminations-and
Elections will shaH-consist of nine {8)}-members elected by the AACRAO membership, using
electronic voting methods, plus one Member Director from the current Board, elected by the
Board to serve for one year. to-select-candidatesfornomination-to-Association-offices:
External Directors are not eligible to serve on the committee. Two {2)-of the nine {9)-member
elected committee members willshat be continuing members completing two-year terms. Seven
A-willshat be elected each year; the one of these with the highest number of votes will become
the Chair-elect for the following year; the other with the next-highest number of votes will
become the other continuing member and Vice Chair-elect for the following year. Other elected
members of the committee will shall-serve a one-year term. Three alternates will shal-be
designated in descending order according to votes received. No members will shat-be eligible to
serve again on the committee until five years have elapsed. After election to committee
membership and during service on the committee, a member of the committee may shal-not be
considered for nomination as a Director, te-ar-Assectation-office nor become eligible for such
consideration by resigning from the committee.

a. Each year this committee will shat-meet for initial orientation before the end of the
Annual Meeting, convened by its Chair-elect.
b. The other meeting of this committee will shat-be held in the fall of the year in advance of

the Annual Meeting and will shat-be for the purpose of deciding the slate of nominees
for Member Directors and the fourteen {£4)-nominees for the next year’s cCommittee-en
Neminations-and-Electiens. In the event any member of the committee is unable to attend
this meeting, itsthe Chair will shat-select a replacement for his or her position on the
committee from the alternates, in the order of their designation.

C. Members of the committee will compile lists of proposed nominees for Member
Directors and for this committee, based on nominations from the Association
membership. From these lists the committee will choose fourteen nominees for the next
year’s committee and up to twice as many Member Director nominees as the number of



open posmons on the Board. Mem-be%s—ef—the—eeamﬁee—shaﬂ—ass&&the—@ha#m

La%tepth&eemm&teesha%dweseﬁe&ﬁeen—%—ﬂen%ﬂee&mtheﬁaebyeaps
committee. These will shat-be certified by the committee Chair to the Board President
and Executive Director no later than December 15.

d. Concluding nNo later than February 15, an election will be held electronically for the
committee and for the open Member Director positions. VVoting will be available to the

membershlp for no fewer than thlrty days a—b&l—l-et—s-ha—l—l—be—ma#ed—te—&aeh—ve&m—g

1. The ballot will contain the names of the fourteen nominees for the committee,
with instructions to vote for seven and submit the ballot electronically to the
committee Chair.

2. The ballot will also contain the names of the nominees for the open Member
Director positions, with instructions to vote for no more than the number of open
positions and submit the ballot electronically to the committee Chair.

3. Those ballots submitted by the deadline established by the committee Chair and
containing not more than the specified number of votes for the committee and for
the open Member Director positions will be counted as valid ballots.

4. The committee Chair will certify the results of the election to the Board President
and Executive Director.
e. In the case of tie votes, the cCommittee Chair will shat-make the choice among tied

candidates by lot.

Section 24: Election of Member Directors

Member Directors will shaH-be elected by the AACRAO membership using electronic voting
methods, no later than February 15. The election will be based on a slate provided by the

Commlttee on Nominations and Electlons ve!emg—membeps—at—the—]%usmesséessmn—ef—she

a. After the committee has been elected, the Board notifies the Chair and Vice Chair of the
committee of the number of Member Directors to be elected in the next election.
b. The committee will nominate up to twice as many individuals as the number of open

positions. In addition to these nominees, the ballot will include open lines for write-in
votes. The number of open lines for write-in votes will be equal to the number of open
Member Director positions. Those receiving a plurality of votes will be elected. The
committee will note the runners-up and select the top runner-up in the event one of those
elected subsequently declines.

Section 3: Election of External Directors

External Directors will be elected by a simple majority of a quorum of the Board.



Section 4: Transition to New Board Structure

The Board structure outlined in these Bylaws will be implemented within five years of its
approval via a phased transition process approved by the Board. This section of the Bylaws will
be removed from the Bylaws upon completion of this transition.

Article V: Meetings

Section 1: Annual Meeting

The Board of Birectors-willshat call the Annual Meeting of the Association and willshatt set the
precise date and location of that meeting. The Board ef Birecters-willshal have the authority to
advance, postpone, or, in case of an emergency, cancel an Annual Meeting; in such a case the
time between two consecutive meetings of the Association willshal be counted as one year of
administration. Official notification of the Annual Meeting will occur at least thirty (36}-and no
more than fifty {50)-days prior to the meeting through established methodologies used to
communicate with members. The Board of Birectors-will approve the budget for the Annual
Meeting.

Section 2: Business Session

Unless otherwise specified in the Bylaws, Association business will shat-be conducted at the
Business Session of the Annual Meeting by the voting members present. A quorum at the
Business Session will shaH-be 200 voting members. Official business to be conducted at the
Business Session will shaH-include at least the following:

a.b: Reports from Directors and committees, with such action as may be appropriate,
including adoption of the budget and resolutions; and
b.e-  Action on any proposed amendments to the Bylaws or Articles of Incorporation.



If there is not a quorum present at the Business Session, the-slate-ef Directors-willbe
considered-elected-and-the proposed budget will be considered adopted. If the budget is
defeated when a quorum is present, the most recently adopted budget will be continued in effect.
The adoption of any proposed amendment to the Bylaws or Articles of Incorporation will shat
require a two-thirds majority of the votes cast if notice was given to the voting members at least
thirty (36)-days in advance or a four-fifths majority if less or no advance notice was given. Except
for amendments to the Bylaws and Articles of Incorporation, decisions will be made by simple
majority vote.

Article VI: Appointive Committees and Task Forces of the Association

Section 1: Committees and Task Forces

Committees and task forces, to assist in Association activities, as deemed necessary or desirable,

will shal-be established (or may be discontinued) by the bBoard Presidentwith-theapproval
ofthe Board-of Directors.

Section 2: Committee and Task Force Appointments

Appointments to these committees and task forces will be for one year, with reappointment
possible for not more than three additional consecutive years. To ensure reasonable continuity, a
3|gn|f|cant proportlon of the members of each committee will be reappomted from the precedlng

Section 3: Inter-association Representatives

The Board of Directors-willshall, by simple majority vote, select Association members to serve as
inter-Association representatives between the Association and other higher education related
organizations. Appointments will shat-be for one three-year term, unless reappointment is
specifically designated by a two-thirds vote of the Board ef Birecters.

Article VII: Miscellaneous Provisions

Section 1: Fiscal Year

The fiscal year of the Association will shal-be from October 1 to September 30.

Section 2: Records and Books

The Association will shat-keep correct and complete books and records of account and will shalt
also keep minutes of the proceedings of meetings of the members, the Board ef-Birectors-and
committees having any of the authority of the Board of Birecters, and will shat-keep at its
principal office a record giving the names and addresses of the members entitled to vote. The
Association will shal-make available to voting members its Articles of Incorporation, Bylaws,
financial statements, any Board orf miember rResolutions it adopts, and all minutes of the
corporation.

Section 3: Annual Financial Audit
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The Board will ensure that an annual financial audit is performed.

Section 43: Contract Authorization

The Board of Birectors may authorize a Director, employee or agent to execute contracts on
behalf of the Association and sign checks, drafts, loans or other orders of payment or evidence of
indebtedness.

Section 54: Permanent Office

The Executive Director will shaH-operate a permanent office that provides service to members;
will shaH-manage the activities of the Association

Section 65: Parliamentary Rules

Except as otherwise provided in the Articles of Incorporation and these Bylaws, the Annual
Business Session of the Annual Meeting of the Association will be governed by the parliamentary
rules and usages contained in the most recent edition of Robert’s Rules of Order-Roberts™Rules
e

Section 76: Amendments

Amendments to the Bylaws or Articles of Incorporation may be proposed by either a simple
majority vote of the Board ef Birectors or twenty-five {25)-voting members of the Association.
Proposed amendments must be submitted to the Board ef Birectors or the Executive Director at
least ninety {90}-days before the Annual Meeting. The adoption of any proposed amendment to
the Bylaws or Articles of Incorporation will shall-require a two-thirds majority of the votes cast at
the Business Session of an Annual Meeting at which a quorum is present if notice was given to
the voting members at least thirty {30)-days in advance, or a four-fifths majority if less or no
advance notice was given.
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DRAFT
8.30.2011
American Association of Collegiate Registrars and Admissions Officers (AACRAO)
Board Strategic Planning/Program Review Committee

AACRAO Mission: The mission of the American Association of Collegiate
Registrars and Admissions Officers is to serve and advance higher education by
providing leadership in academic and enrollment services.

AACRAO Vision: The American Association of Collegiate Registrars and
Admissions Officers will be recognized as the leading authority in academic and

enrollment services within and outside the higher education community.

AACRAO Values: Accountability, Collaboration, Inclusiveness, Innovation, Inquiry,
Integrity, Learning

Goals and Objectives

1. Provide AACRAO members with programs and training to enable them to
successfully lead their institutions in meeting the challenges of a continually
evolving environment.

a. Establish core competencies that support and enhance the status of
professionals in academic and enrollment services.

b. Provide relevant and diverse programming and services to AACRAO
members and other higher education professionals to meet their
current and evolving professional needs.

c. Create a new emphasis on compliance, research services and training
for the membership.

d. Continually evaluate the relevance, effectiveness, and sustainability
of programs and services provided by AACRAO.

2. Assure that the Association is structured to promote sustained growth and
member engagement.
a. Regularly evaluate overall membership trends and work to both
sustain current members and address areas for growth.



b.

Develop administrative capability to further engage members in the
life and work of the association through modern communication
technologies, such as, social media.

Maintain a leadership role in the global higher education community
by expanding AACRAO membership with an international focus, both
within the US and in other countries, and providing desirable
consulting services.

Promote the strength of the Association by periodic review of
structure, bylaws, articles of incorporation, and the relationship with
the National Office.

3. ldentify, develop and promote professional standards and best practices for
AACRAO members.

a.

Identify standards that are critical to the profession and to the
membership.

Be engaged with the development of professional standards and best
practices that significantly impact our profession.

Establish a set of desirable best practices topics and incorporate
these into the professional development offerings of the Association.
Continue efforts to be the national resource on key industry topics
(e.g., privacy, record integrity, FERPA, Identity Management,
international credentials analysis, etc.).

4. Establish AACRAO as a leader in Federal policy development and advocacy.

a.

b.

C.

Regularly assess the capacity of AACRAO to be engaged with and
influence higher education public policy at the national level.
Identify public policy issues for direct engagement and develop plans
of action for each advocacy issue identified.

Engage the membership in public policy dialogue and understanding
(e.g. through the Public Policy Advocacy listserv and other venues).

5. Promote student access, affordability, and success.
a. Create alignments with other professional organizations that

promote student success (e.g. NACAC, NASPA, and NASFAA).

b. Engage in relevant activities that support student access and

affordability.



c. Provide professional development opportunities for AACRAO
members to acquire more understanding of financial aid, enrollment
services/management and retention practices.

6. Ensure the Association’s resource strength to support mission excellence
and impact for current and future AACRAO members.

Diversify revenue streams to decrease association fiscal risk.

Increase net operating revenue to build long-term investments.

Ensure the prudent use of resources.

Align Association resources with goals and objectives and support

staff at a strategic level.

e. Balance fiscal needs and priorities for the Association with providing
a broad range of desired services and resources to the membership
of the Association.

o 0 T w

7. We do stuff. (Just checking to see if you're still reading.) ©
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INFORMATION TECHNOLOGY (IT)

Association Management System (AMS)

Phase I of the iMIS implementation plan is nearing completion. AACRAO expects to go live with the
core membership modules in October. AACRAO also plans to introduce the new Abstract Studio
module (sessions management) with the Tech/Transfer call for proposals in November. The
project is currently on time and slightly under budget.

AACRAO.org Redesign

AACRAO debuted the new website to favorable reviews. In addition to the streamlined design, the
website also benefits from a new content management (CMS) system which allows staff to easily
update the content. AACRAO is currently working on phase two of the project, which includes
community-building, collaboration and information sharing tools for online visitors.

Mobile Application Development

Using internal IT resources, AACRAO developed an Event Companion application for iPhone and
Android. The AACRAO Event Companion allows meeting attendees to access event information,
look up sessions, locate session rooms on a map, and submit session evaluations. The Event
Companion will be piloted at the upcoming SEM conference in San Diego. AACRAQO is also working
on a Member Companion application which would allow members to access membership
information and functions from their mobile devices.

AACRAO Webinars

AACRAO produced ten live webinars as part of the Virtual Technology Conference in Reno, as well
as four standalone webinars. AACRAO plans to offer a live webinar in every time slot at the Virtual
SEM Conference in November.

Accounting System Upgrade
AACRAO upgraded the Peachtree accounting system to the latest version. AACRAO is currently
investigating migrating to a more enterprise accounting system.

AACRAO Workstation Upgrade
AACRAO upgraded all workstations in the main office to Windows 7 with Office 2010.

GENERAL AND ADMINISTRATIVE

AACRAO staff was invited to, and participated in, Hong Kong's first International Education
Exposition and garnered a 2012 Fulbright Senior Subject Matter Expert position, and is planning for
a five year grant to provide international educator exchanges.

AACRAO staff will participate in a fall 2011 multi-tiered educational delegation to Beijing and
selected provinces expected to produce commitment to follow on joint ventures/programs

AACRAO staff initiated an employee performance evaluation process to be completed by 1 October
2011.

The AACRAO staff conducted a review of all existing insurance policies (except Health) to
determine if they were competitive in pricing and current with industry standard. Underwriting
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costs being proposed by Forest T Jones were no longer competitive nor did the underwritten
policies cover AACRAO adequately as measured by industry standard. New brokers were
interviewed. AH&T Insurance was chosen as AACRAO's broker of choice.

AACRAO Insurance

Insurance Type Coverage Amount Deductible Premium
Directors and Officers | $2M dollar aggregate $0 Premium (paid)
coverage in effect - $4248.00
(three year beginning
2010)
Commercial, Crime, $1-$2 million dollar $0 Premium - $15,087.00
Umbrella coverage under (2011-2012)
general liability -
industry standard for
all other categories of
coverage
International travel | General liability $1/ $2 $0 Premium - $3479.00
and liability million dollars, (2011-2012)
provision for kidnap
and ransom ($10
million dollars),
Employer liability ($1
million dollars)
Fiduciary Liability $1 million dollars $0 Premium -$761.00
Errors and Omissions $1 million dollars $20 thousand dollars Premium - $9240.00
(2011-2012)
Cyber Liability to $1 million dollars, $10 thousand dollars Premium - $5148.00
include media aggregate $2 million (2011-2012)
coverage dollars

Total premium for 2011-2012 - $33,715.00.

End note - total premium cost refelects a minimum of $7 thousand dollars saved in general, crime
and umbrella coverage against premiums being quoted by FTJ. International travel and liability,
Fiduciary Liability, Errors and Omissions and Cyber Liability represent industry necessary policies
not underwritten or offered by the old broker but necessary to protect AACRA's exposure.

Accounting
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AACRAO
FINANCIAL DASHBOARD
August 31, 2011

Revenue, Expenses & Operating Surplus/Deficit
Aug 2010 Actual, Aug 2011 Actual and Budget

Modified Current Ratio Analysis
(Cash & ST Investments/Accounts Payable)
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SUMMARY

AACRAO'’s net operating results for August 2011 are showing a deficit of ($108K), which is ($41K) under the month’s budget expectation

and ($42K) under results of the same period last year (month ended August 31, 2011).




ANNUAL MEETING

Annual Meeting 2011

The 98th Annual Meeting will be held in Philadelphia, Pennsylvania on April 1-4, 2012. The
educational sessions and exposition hall are being held at the Pennsylvania Convention Center with
hotel rooms and a few events at the Philadelphia Marriott Downtown Hotel and overflow rooms at
the Courtyard Philadelphia Downtown Hotel. In an effort to mitigate any potential damages due to
lower attendance and hotel attrition, we have only contracted with these two hotels. Additionally,
we have lowered the original room blocks by 8%. We are holding a total of 5,534 room nights
between the two properties (86% at the Marriott Hotel).

411 session proposals were submitted for consideration for the 2012 Annual Meeting. In August,
presenters were notified that 200 of these sessions were accepted. The program committee is
currently confirming presenters. The second notification was sent to presenters on September 16
and the third and final notification is scheduled for October 10.

Plans are underway to market the 2012 Annual Meeting. We will once again produce a registration
brochure, which will direct people to AACRAO’s website for complete information on the meeting.
Registration and hotel reservations are scheduled to open in October, and we will plan to post the
brochure in December as the sessions, workshops, and presenters are finalized for the meeting.

To date we have secured the following general session speakers:

Opening Plenary: Eric Greitens, CEO of The Mission Continues

Monday General Session: Jeremy Travis, President, John Jay College of Criminal Justice
Monday General Session: Panel from the Department of Education

Tuesday General Session: Barmak Nassirian

Tuesday General Session: Harriet Fulbright, President of the J.William & Harriet Fulbright
Center

Exhibits

For the 2012 meeting, we were able to sell twelve 20x20 islands in the exhibit hall to last year’s
total of eight. We had to reconfigure the exhibit hall to allow space for these booths.

So far, we have sold twenty four out of thirty six 10x10s, seventeen out of twenty 10x20s, and all
twelve 20x20s.

We are currently working on selling additional booth space, presentations, and sponsorships for
the meeting.

To date the following 51 companies are scheduled to exhibit at the 2012 Annual Meeting (for
reference, the final count for Seattle in 2011 was 77):

AACRAO Consulting Avow Systems, Inc.
AACRAO/EducationUSA BookWear

ACT Campus Management Corp.
Ad Astra CELCAT
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College Scheduler

CollegeNET

CollegeSource, Inc.

Credentials Solutions

DataTech Solutions

Datatel

Decision Academic

Digital Architecture

Educational Credential Evaluators, Inc.
EMPOWER Student Information System
EMS Software by Dean Evans & Associates
ETS

Foundation for International Services, Inc.
Herff Jones Inc.

Hyland Software

IB Organization--1B Americas

IDP Education

IELTS International

Infosilem, Inc.

International Education Research Foundation

Jolesch Photography
Jonesville Paper Tube Corporation

Jostens

Leepfrog Technologies

National Student Clearinghouse
Nolij Corp.

NSLP

Optical Image (formerly Doc Finity)
Paradigm, Inc.

Parchment (Formerly Docufide)
Pearson NTC

Perceptive Software

Phi Theta Kappa

RightNow Technologies

Royall & Company

Runner Technologies
SCRIP-SAFE International
Sungard Higher Education
Terra Dotta

Three Rivers Systems

University of Cambridge International

Examinations
World Education Services
Zinch

The following companies are scheduled to present at the 2012 Annual Meeting:

CollegeSource

MEMBER SERVICES

Member Maintenance
New Reciprocal member

Royall & company

Following their visit to our office, we established a new reciprocal partnership with our sister
association in Mexico, the Asociacion de Responsables de Servicios Escolares y Estudiantiles
(ARSEE).

Membership Cards

Membership cards will be mailed to all paid members in the first week of October. Golden Key
International Honour Society is sponsoring the membership cards for a 5t consecutive year for
$11,000. In an effort to increase individual members from member institutions, information on
additional memberships will be included with the card mailing.

Membership Renewal 2011-2012

Invoices were sent electronically to all institutional primary and billing contacts on May 10, August
23 and September 23. For a third consecutive year, there is no dues increase, in consideration of the
current economic climate and institutional budgets.

Annual Comparison - Dues
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The table below contains an annual comparison of dues collected.

Membership Dues

2011-2012 (8/31) | $1,751,196
2010-2011 $2,324,609 (0%)
2009-2010 $2,325,357 (-4%)
2008-2009 $2,415,435 (+4%)
2007-2008 $2,322,132 (+3%)
2006-2007 $2,253,434 (+7%)
2005-2006 $2,096,724

Annual Comparison - Institutional Membership Renewal Numbers

Institutional Members
Renew New Dropped/ Total
Unpaid

2011-2012 (8/31) | 2,047 (79%) | 51 (2%) 556 (21%) 2,098
2010-2011 2,433 (93%) | 170 (6%) 174 (7%) 2,603
2009-2010 2,464 (92%) | 143 (5%) 222 (9%) 2,607
2008-2009 2,537 (96%) | 151 (6%) 114 (4%) 2,688
2007-2008 2,506 (96%) | 145 (6%) 99 (4%) 2,651
2006-2007 2,461 (97%) | 144 (6%) 81 (3%) 2,605
2005-2006 2,385 (95%) | 157 (6%) 130 (5%) 2,542

** Does not include Organizational or Individual Members

Awards

The call for nominations has begun with weekly announcements in MemberLink and Transcript,
highlighting a different award each week. An email from Past President Betty Huff will be sent to all
members on September 30 and November 30. The deadline for nominations is November 30.

Retention and Recruitment

Member and Non-Member Date Analysis - Board Finance Committee

Per the request of the Board’s Finance and Investments Committee, we prepared a comparison of
the demographic information for member individuals and institutions from 2006 to 2010, using the
following categories: gender; ethnicity; areas in which members work; institutional members by
enrollment; individual members by enrollment; institutions by control; and institutional members
by class. In order to establish our potential member market in the United States, we are also
preparing a comparison of our current member institutions to IPEDS/HEP data, using the following
categories: state, control, class and member status. We will then provide the names of the Registrar
and Director of Admissions at each potential member institution, in order to contact them about
joining the Association.

Outreach to Non-Members and Past Members
On April 18, an email was sent to non-members and past members offering free AACRAO
membership for the duration of the membership year, through June 30. As a result, 6 institutions



joined: Central Maine Community College, Art Institute of Virginia Beach, Meadville Lombard
Theological School, Community College of Denver, College of Coastal Georgia and Community
College of Aurora. Furthermore, each institution renewed their membership for 2011-2012.

Recruitment Campaign to Past Members

Each year, we update past members’ contact information and send renewal information to dropped
members from the past eight years. This project has proven to be very successful. So far in 2011-
2012, 36 institutions have rejoined, resulting in $23,345 in revenue.

Institutions Institutions

Year Inactive Rejoining Total Revenue
2011-2012 512 36 $23,345
2010-2011 504 87 $51,562
2009-2010 423 60 $32,378
2008-2009 358 44 $24,821
2007-2008 352 49 $29,152
2006-2007 368 35 $18,750
2005-2006 262 28 $14,230

Potential Members from Phone Calls and Emails
Since June, 41 institutions and individuals contacted us directly via phone or email regarding
AACRAO membership. Of these, 11 have joined, resulting in additional revenue of $3,857.

Outreach to Conference Attendees

Membership information was sent to the non-member attendees of the Annual Meeting, held March
13-16, 2011 in Seattle, Washington. As a result, Columbia Gorge Community College, the University
of North Carolina at Wilmington, Sharon Stoddard - University of Maryland University College Asia
and Gillian Ingrid Holder - The University of the West Indies joined.

Membership information was also sent to non-member attendees of the Technology Conference,
held July 10-12, 2011, in Reno, Nevada.

Outreach to Individuals Ordering Publications and Utilizing Consulting

Since June, membership information has been sent to 96 non-members ordering publications, and
the following non-member Consulting clients: Nazarbayev University, Trident International
University, Salem State University and Indiana Tech.

Committees

We have been working closely with Advanced Solutions International on the implementation of the
new iMIS database, which will hold all AACRAO membership data. The new database promises to
provide users with a more accurate picture of current and upcoming committee participation, as
well as making available reports on committee members by state. It will facilitate the current
committee application process by informing Vice Presidents directly of new applications, and
enabling all users to generate Word and Excel lists of committee members at will. Furthermore, the
process for communication expiring terms to committee members will be automated, resulting in a
more user-friendly process for joining and renewing committee participation.



Jobs Online

A new pricing level was implemented in March for non-member job posters, at 20% above the
member rate. An email entitled “Put your Job Posting in the Hands of Higher Ed Professionals” was
then sent to all nonmembers in April. As a result, there have been 61 non-member job postings
from April to August (5 months).

Outreach efforts are being made weekly to all institutions and companies advertising higher
education jobs in publications including the Chronicle, Inside Higher Ed, AACC, NACUBO, NACAC,
NAFSA and NASFAA.

So far this year, the net revenue from Jobs Online is $150,565, an increase of $22,233 over the same
time last year.

The following is a summary of the number of jobs posted per month:

Jobs Online - Postings Per Month

2009 2010 2011

January 36 38 46
February 23 27 32
March 43 49 69
April 37 31 39
May 25 35 34
June 33 49 48
July 33 55 36
August 34 36 42
September 37 49

October 32 38
November 28 31
December 31 19

TOTAL 392 457

RESEARCH

We are working on the following surveys:

AACRAO Member Satisfaction Survey
We are planning an updated satisfaction survey for distribution in late November.

Leadership Qualities of Value in Enrollment Management Heads

Working with a graduate student, we are forming a survey to get at the qualities of value and how
they might different according to the types of institutions. The survey will be distributed in early
November.
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We continue to provide assistance with the survey on admissions policies regarding undocumented
students conducted in the spring on behalf of The National Forum on Higher Education for the
Public Good (The National Forum). Results will be provided in October.

Survey in Planning/Design stages:
Roles of Individual Members according to their job titles

MEETINGS AND WORKSHOPS

Registrar 101

Reno

A Registrar 101 Workshop was held in conjunction with the 2011 AACRAO Technology Conference
in Reno. The workshop started on Saturday, July 9 from 8:30 - 5:00 p.m. It continued the morning
of Sunday, July 10. The workshop was presented by Brad Myers and LeRoy Rooker. There were 15
participants.

San Diego

A site-based workshop is budgeted for this year to be held in conjunction with the SEM Conference
in San Diego, California, November 3-4. We have combined the FERPA curriculum into the Registrar
101 agenda, so this will be a day and a half workshop. LeRoy Rooker will be presenting the FERPA
material. As of 21 September, there are five registrants.

FERPA

AACRAO has created a separate branded division for FERPA and developed marketing materials to
promote FERPA services. Brochures and signage reflect the new FERPA logo. A direct mail
campaign targeted at 2,500 college and university presidents is underway to notify the higher ed
community that LeRoy Rooker’s expertise is now available through AACRAO FERPA Consulting.

Marketing is including LeRoy in its marketing plans for all major AACRAO Meetings: SEM, Annual,
Tech/Transfer, and additional off-site workshops, consulting projects and presentations at other
state & regional events. LeRoy’s expertise is highly valued on campuses across the country. He is
even more attractive now that he has the ability to provide faculty and staff with customized FERPA
training through AACRAO.

LeRoy Rooker's schedule of FERPA Training/Outreach:

e July
o AACRAO Tech
o RMACRAO
e QOctober

o HealthStream FERPA evaluation
e November

o SEM Conference

o Reg 101 post conference

o TACRAO

o MSACROA
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Strategic Enrollment Management Conference (SEM)

The 21st SEM Conference will be held October 30- November 2, 2011 at the Sheraton San Diego
Hotel. This hotel contract was originally signed on 1 May 2008. As of 21 September, 302 people
have registered for the 21st Strategic Enrollment Management Conference.

For 2011, we decided to revisit the idea of mailing a postcard to SEM Conference prospects. The last
time that we had mailed a postcard was for the 2007 SEM Conference in New Orleans. We mailed
out approximately 38,000 postcards on August 12. In addition to the postcard, we once again
created a registration brochure for the meeting. To reduce costs, no paper version of this brochure
was mailed out. The brochure was posted to the SEM Conference website at the end of August and it
has continuously been referenced in Memberlink, Transcript, and SEM email blasts. We are sending
out weekly email blasts highlighting programmatic content and reminding people of various
deadlines and encouraging them to register for the meeting. We are cross marketing SEM
publications and will be selling these at the AACRAO booth.

We recently secured Former Lt. Governor of Maryland, Kathleen Kennedy Townsend as the closing
plenary speaker at SEM. Other plenary speakers include:
e Kati Haycock, President of The Education Trust
e Mark David Milliron, Deputy Director for Higher Education, the Bill and Melinda Gates
Foundation
e Michael Dolence, President of Michael G. Dolence and Associates (MGDA)

Pre-Conference workshops were expanded to include seven options for the wide variety of SEM
attendees. The workshops include an emphasis on International students, the traditional Core
Concepts of SEM, and SEM by Design. Mid-Conference workshops will include an emphasis on
Institutional retention efforts as well as a workshop to continue the dialogue sparked by last year’s
Executive Forum: The College Rankings Debate and Future Implications: Assessing the Value
of an Institution's Undergraduate Experience.

Corporate marketing efforts began last November for this meeting. The SEM ‘11 Corporate
Opportunities Brochure was distributed in Nashville TN, along with the Corporate Opportunities
Brochure for our other meetings. We have made numerous efforts to contact past and current
exhibitors though emails, printed materials, and face-to-face visits on-site to encourage them to
participate at SEM as well as our other meetings.

We have forty five booth spaces available in the exhibit hall. The following thirty six exhibitors will
be in San Diego taking thirty nine 8x10 spaces:

AACRAO Consulting Digital Architecture
Ad Astra EdFinancial Services
Alloy Education

Education Benchmarking Inc (EBI)

Blackboard Inc Eduventures Inc

Cappex.com EMAS Pro

gaﬁture, ]LE"[I“C Financial Aid Services
ollegeN Fire Engine RED

CollegeSource FolderWave

Datatel Hobsons

Deltak Edu IES
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Infosilem PlattForm Higher Education

Inigral Inc Rapid Insight Inc
International Baccalaureate Americas Royall &Co

Jenzabar SEM WOk,S )

National Student Clearinghouse SlmpleTult.lon )
Next Step Publishing SunGard Higher Educaftlon
NRCCUA Westbrook Technologies
NSLP Zinch

We have sold all thirteen available slots for Corporate Presentations at the SEM Conference. The
following companies are presenting:

Hobsons National Student
Blackboard Clearinghouse
CollegeSource Noel-Levitz

Datatel Royall & Company
Education Benchmarking SunGard Higher Education
Inc.

Maguire Associates

The following companies are participating as sponsors at the SEM Conference:
Hobsons ~ Executive Forum and SEM Conference Social Event
Education Systems ~ SEM Award

Perceptive Software ~ Badge Holders

Datatel ~ Tote bags

Runner Technologies ~ Evaluations

SunGard Higher Education ~ SEM Team Reception

CollegeSource ~ Onsite Program

Deltak ~ Refreshment Break

Digital Architecture ~ Hotel Key Cards

We are preparing a Corporate Opportunities Brochure for SEM 2012 that will be sent electronically
to our exhibiting contacts with a post-conference survey and the final attendee list.

Executive Symposium

AACRAO SEM Executive Symposium reconvenes on October 31, 2011, at the San Diego Hyatt
Regency. This year’s format will include strategies for enhancing enrollment and financial
outcomes.

AACRAO's Executive Symposium will include forward-thinking presentations and dialogue from
leading SEM professionals on strategic recruitment and retention strategies and on the impact of
cost and demand on student success. Presenters for this year’s Executive Symposium include: Bob
Bontrager, Senior Director of AACRAO Consulting and SEM Initiatives, who will present Achieving
Student and Institutional Goals through Strategic Enrollment Management; and Jay Goff, Vice
President of Enrollment and Retention, Saint Louis University, who will cover Understanding the
Impact of Cost and Demand on Student Success.
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The symposium program is specifically designed for college and university chancellors, presidents,
provosts, chief enrollment management officers, and their executive-level team members. To
promote the Executive Symposium, the department has developed the website, created the ads for
the Chronicle of Higher Education, Inside Higher Ed, conducted email blasts with AACRAO IT
targeting senior campus leaders listed in the HEP directory, and senior executives who previously
attended the Executive Symposium and SEM.

Technology Conference

Reno 2011
The 2011 AACRAO Technology Conference was held July 10-12 at the Grand Sierra Hotel in Reno.
With 275 attendees, we were within 3% of our budgeted attendance.

This year the Registrars Forum was held as a preconference workshop and had 30 participants. The
format allowed attendees to still attend sessions of their choice starting on Monday morning, July
11. In addition, the format was modified to include fewer but more structured sessions with less
reliance on the informal discussion. We believe the format to be a good model - but the focus of
each Forum needs to be refreshed each year.

For the first time in three years, session proposals exceeded available breakout space. We are
heartened by the increased interest in presenting and participating in the conference. Perhaps, in
conjunction and collaboration with the SEM conference, we should consider a set of poster sessions
for those submissions that do not get accepted as a breakout session. Since both conferences are co-
located there should be sufficient numbers to make Poster sessions viable. Additionally, the offer to
contribute a “poster” session would provide additional rationale for those who need to present in
order to attend.

Additionally this year, we had the following session tracks: Technology Solutions, Registrar
Technology, Admissions Technology, SPEEDE/Tech, Vendor sessions as well as the Course and
Room Scheduling Track sponsored by Infosilem. The feedback and response to “tracks” was very
positive and should be continued for future meetings. We should carefully consider opportunities
for other track naming opportunities that support the overall objectives of the program. For 2102,
one track to consider is: Early Warning and Student Success”.

This year, we had a panel as a featured closing session at Tech which followed a very strong closing
plenary (Brian Kelley). Although a west coast conference often leads to a large melt on the last day
and last sessions, the attendance percentage of the last session was fairly strong. We recommend a
panel as a closing session again.

For the first time, virtual streaming of a select set conference sessions (Virtual AACRAO Technology
Conference) was offered at Tech to test a much more affordable technology for streaming and
recording content for consumption on the web. Though there were not many who purchased and
viewed the sessions in real-time (the decision to pilot occurred late in the planning process), the
few that did were satisfied with the result. The sessions were recorded and were also available for
viewing at our member’s convenience. The technology should be available and viable for
subsequent meetings.
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Reno Kansas City Tucson Baltimore | Minneapolis Denver Atlanta
July 10-12 July 18-20 | July 19-21 | July 10-12 July 15-17 July 23-25 | October 9-11
2011 2010 2009 2008 2007 2006 2005
Actual | Budget Actual Actual Actual Actual Actual Actual
Early Member 115 158 73 94 202 269 251 163
Late Member 24 31 16 55 48 18 42
Early Nonmember 2 9 4 2 18 16 18 29
Late Nonmember 8 - 2 9 6 4 7
Registrar Forum 30 - 41 - - - - -
Registrar Forum Presenter n/a - 4 - - - - -
Corporate Member 0 6 6 5 - - -
Corporate Nonmember 2 - 1 - 3 1 - -
Corporate Presenter 12 8 - - - - - -
Presenter 50% Discount - - - 10 12 8 11
Presenter 33% Discount - - - - - - -
Presenter Paid Full 44 - 28 46 8 - - -
Complimentary 11 8 8 8 6 2 1
Presenter One Day - - - - - - 1
Comp Presenter Full
Meeting 2 12 4 3 47 66 41 50
Staff 17 7 8 15 14 11 6
Exhibitor/Sponsor Comp 14 20 16 20 34 26 27 21
Exhibitor Full Meeting Paid 2 - - - 1 3 3 2
Exhibitor Hall Only 11 24 15 24 40 46 37 23
Workshop Only 6 - - 2 - - - -
Press - - - - - - -
Other - - 2 - 1 9 4
Total 270 283 212 233 455 514 429 360
Guest 5 - 4 4 8 - - -
No Show - - - 13 10 7 20
Cancelled - - - 7 9 14 7
Total 275 283 216 237 463 514 429 360
Exhibiting Companies 14 21 14 19 33 36 33 23
Booth Spaces Sold 14 21 14 19 33 36 33 23
Chicago 2012

We are currently beginning the planning stages for the 2012 Technology Conference. Tech will be
co-located with the 2012 Transfer Conference. The meetings will be held at the Palmer House
Hilton in Chicago from July 1-3.

The conference theme is: “Mobilizing Intelligent Data to Better Serve Your Students.” The call for
proposals is scheduled to open in mid-November.
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Transfer Conference

2012 Chicago

We are currently beginning the planning stages for the 2012 Transfer Conference. Transfer will be
co-located with the 2012 Technology Conference. The meetings will be held at the Palmer House
Hilton in Chicago from July 1-3.

Co-location with the Tech Conference will necessitate some format and scheduling changes for
Transfer. Plenary speakers are being identified with the goal of having one plenary speaker shared
but the others strictly for Transfer. AACRAO’s conference director attended Tech in July 2011 for
the purpose of getting familiarized with the format and topical areas and promoting the 2012 co-
location of the meetings.

The conference theme is not yet finalized because discussion regarding branding and final selection
of the conference theme is still in progress. To date, the branding and conference theme have been
repeated each year. Co-location with the Technology Conference provides an excellent opportunity
to reexamine leading themes and marketing materials to ensure that the conference remains
relevant and enticing. The call for proposals is scheduled to open in mid-November.

Distributive Learning

From September 2010 to August 2011, 166 participants took part in our online professional
development courses. These courses included two sections of Admissions Counselor/Recruiter, one
section of Managing the Admissions Office, two sections of Essentials of Strategic Enrollment
Management, and three sections of Registrar 101. Registrations for the additional offering of
Registrar 101 this year have been high, indicating the demand for this course justified the new
summer session.

Work continues to: a) review the current course offerings for updates and enhancements; b)
continue to add to our online faculty pool; and c) coordinate our online course program with other
AACRAO professional development opportunities. As part of this work, the professional
development pages transferring to the new AACRAO website are being updated to improve access
to pertinent information and provide clear descriptions of courses, calendars, and registration
processes.

2012 Online Professional Development Courses
Proposed List of Course Offerings

Course Planned Sessions
Registrar 101 3
Admissions Counselor/ Recruiter 101 2
Managing the Admissions Office 1
Essentials of SEM 2

Free Tour (online course orientation) Ongoing
New course A - TBD 1-2

New course B - TBD 1-2
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AACRAO/Vanderbilt Senior Leadership Meeting and Scholarship

This June, more than 20 senior academic and enrollment services professionals met on the campus
of Vanderbilt University for five days of leadership development activities and conversations with
experts in higher education. In keeping with the hospitality one expects at a southern gathering,
the Institute was initiated with a welcome barbeque followed by a get-acquainted meeting hosted
by AACRAO co-chairs for the Institute, Paul Wiley and Nora McLaughlin. That meeting began a week
of immersion in many topics of concern to higher education leaders today. The informal
atmosphere on Vanderbilt's Peabody College’s beautiful grounds was conducive to sparking
interesting conversations as participants walked to institute sessions along pathways shaded with
trees that had been there since the beginnings of the university.

Institute presentations were begun by Michael McLendon, Assistant Dean and Chief of Staff for
Vanderbilt University’s Peabody College. Michael, who is a noted professor of Public Policy and
Higher Education, provided an inspiring session on Leadership and Organization. In the sessions
that followed over the next several days, topics included higher education history and its
implications for the present, organization planning, education policy, accountability, student
support, innovation, human and financial resources, and other aspects of the academic profession.
Discussions in these sessions often were lively and carried over to conversations in a collegiate
atmosphere as participants enjoyed meals together in various settings around the campus,
including an excellent dinner in the original building for Vanderbilt University, Kirkland Hall.
Surrounded by history and challenged by the present, participants enjoyed informal conversations
with education leaders to gain from their experience and approaches to overcoming today’s
obstacles to success.

Presenters and attendees of the institute came from a broad spectrum of institutions and locations.
On the presenter and host side were: Richard Bayer, Assistant Provost, Enrollment Services
(University of Tennessee); Thomas Black, Associate Vice Provost and University Registrar (Stanford
University); Susan Coleman Archer, Director of Strategic Process Enhancement (Vanderbilt
University); John Gaines, Director of Admissions (Vanderbilt University); Christopher Loss,
Assistant Professor of Public Policy and Higher Education (Vanderbilt University’s Peabody
College); Erik Ness, Assistant Professor, Institute of Higher Education (University of Georgia);
Richard G. Rhoda, Executive Director (Tennessee Higher Education Commission); Susanna L.
Baxter, President (Georgia Foundation for Independent Colleges); John Braxton, Professor of Higher
Education (Vanderbilt University’s Peabody College); Amy Hirschy, Assistant Professor of
Educational and Counseling Psychology (University of Louisville); Melanie B. Overton, Program
Manager, Master of Science in Clinical Investigation Program (Vanderbilt University); Richard
Porreca, Senior Vice Chancellor and Chief Financial Officer (University of Colorado at Boulder);
Belle S. Wheelan, President (Southern Association of Colleges and Schools Commission on Colleges).

This year AACRAO offered four $1,000 scholarships to higher education professionals.

Online Courses

The course schedule for 2011 online courses has been set for existing courses, and we are working
to identify faculty and content for several new courses. In response to demand, we have added a
third session for Registrar 101, which will be offered during the summer. All courses have been
moved to our new learning management system (LMS), Moodle. This LMS is an free, open-source
application with good functionality. We also are expanding our review process to ensure courses
are updated in content and format. Feedback reports from course participants, and faculty are
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reviewed after each session, and a committee will meet for further discussions at the annual
meeting in Seattle.

Webinars

Over the past year, AACRAO has significantly increased the number of webinars offered by leading
experts in the field to cover SEM, Technology, Transfer and FERPA-related topics. The webinars are
available for 6 months with unlimited access to an entire institution. As a result, the association has
developed a library of resources on the AACRAO webinar site. AACRAO is charging nominal rates
for its webinars and is delivering a valuable service to its membership. A number of policy driven
webinars are offered free of charge.

The following webinars have recently been offered:

2011 Virtual Technology Conference

For the first time, AACRAO presented the virtual sessions of its annual Technology Conference in
Reno, NV in a live format. Long-distance participants were able to ask questions of our presenters.
The same arrangement is already in the planning stages for AACRAOQO’s Strategic Enrollment
Management Conference in San Diego, CA.

Sessions in Reno, Nevada:

A New Approach to Admissions Administration at Wayne State

ClassOwl - Simplify your Academic Life

General Session: Summer of Discontent in Washington

Kuali Student Community Update

Beyond the Rankings: The Future of Higher Ed Data for Students, Parents, and Universities
Go 'All-In": Bet on Efficiencies Gains with Electronic Transcript Standards

The Registrar - What is the Future of the Profession

Complying with Title IX: Responding to Sexual Harassment on Our Campuses
Presenter: Saundra K. “Saunie” Schuster, Esq. Partner with the National Center for Higher

Education Risk Management (NCHERM) and Managing Partner of Schuster & Clifford, LLP
Moderator: Angé Peterson, Associate Vice President, University of Central Florida Regional
Campuses

Understanding Criminal History Record Information
Presenters: Alan Rosenthal, Co-Director of Justice Strategies, the research, training and policy

initiative of the Center for Community Alternative
Patricia Warth, Co-Director of Justice Strategies of the Center for Community Alternatives
Moderator: Barmak Nassirian, Associate Executive Director, AACRAO

Criminal Justice: 101

Presenters: Alan Rosenthal, Co-Director of Justice Strategies, the research, training and policy
initiative of the Center for Community Alternatives

Patricia Warth, Co-Director of Justice Strategies of the Center for Community Alternatives
Moderator: Barmak Nassirian, Associate Executive Director, AACRAO

ClassOwl Webinar: Merging the Next Generation Academic Portal for Students, Professors,
Administration and Staff
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Presenters: Sam Purtill, CEO of ClassOwl, Stanford Student

Gordon Dean, CFO ClassOwl

Julienne Lam, COO of ClassOwl, Stanford Student

Moderator: Thomas Black, Associate Vice Provost for Student Affairs and University Registrar,
Stanford University

General Marketing and Corporate Outreach

AACRAO recently exhibited at the following meetings:
o NASFAA, National Association of Student Financial Aid Administrators, July 17 - 20, 2011 in
Boston, MA
e NACAC, National Association for College Admission Counseling, September 22 - 24 in New
Orleans

AACRAO will be attending the following meetings in October:
o EDUCAUSE, October 18 - 21, 2011 in Philadelphia, PA
e ARSEE Conference in Merida, Mexico, October 3 -5, 2011

Corporate Membership Renewal and Collections Schedule for 2010- 2011

Recruitment Campaign to Past Members
Email to all exhibitor contacts at past Annual, SEM and Technology conferences inviting them to

join and attend the 2010-2011 Conferences.
July 15, 2011: First email and invoice sent to primary corporate contacts by IT Department

August 20, 2011: Email to all past SEM exhibitors about joining and receiving the member discount
at SEM

August 23, 2011: Second email and invoices sent to primary corporate contacts by IT Department

October 7, 2011: We will invoice non-corporate partners for their booth cost difference for the SEM
meeting. This call should generate more memberships because they want to pay member prices.

November 15, 2011: We will call corporate members who have not rejoined (particularly those
who have reserved booths at the Annual Meeting).

Ongoing Recruitment Campaign to Exhibitors

Corporate Partnerships

AACRAOQ’s marketing team continues to explore strategic partnerships with several companies. For
this year’s campaign, we produced hard copy corporate membership applications and materials on
corporate opporunities for sponsorships, exhibiting, advertising and presenting. This material is
also used when we exhibit at other association meetings.

New Research Partnership

The National Student Clearinghouse Research Center and AACRAO have formed a strategic
partnership designed to promote best practices with regard to the use of data for making
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managerial decisions in higher education. AACRAO and the National Student Clearinghouse
Research Center will host webinars and other continuing-education opportunities for AACRAO
members that will leverage the Center’s unique research findings as instructive content.

As part of the partnership, AACRAO will hold a series of focus groups at the 2011 AACRAO SEM
Conference, which will be held in San Diego from October 30 through November 2. AACRAO and the
NSC will engage participants in strategic discussions regarding the evolving data needs of
registrars, enrollment managers, and financial aid officers.

National Student Clearinghouse will also collaborate with AACRAO in the creation of at least two co-
branded webinars or other continuing-education opportunities for AACRAO members, leveraging
the National Student Clearinghouse Research Center’s research findings as instructive content.

PUBLICATIONS

General Publications

Our newest title, SEM in Canada, was released June 10, 2011 and has sold 171 copies so far. Three
other titles published this fiscal year include the 2011 Academic Record and Transcript Guide, The
2010 International Guide and the 2010 FERPA Quick Guide. Several works in progress are currently
receiving our attention. Transfer Credit Practices (TCP) 2012 is in the design stage and is due to be
released in October 2011. The Strategic Management of College Enrollments is currently being
edited by Bob Bontrager and is scheduled to be released at the 2012 Annual Meeting. The
Registrar’s Self-Audit update is in the beginning stages with a committee being formed to update the
2000 version. It is tentatively scheduled for release in the summer of 2012.

In the last fiscal year, the Publications area generated the second highest net revenue (after
Membership Dues) and so far this year we are exceeding our budget target and continuing the fiscal
trend with $402,000 in net revenue (compared to the annual meeting at $468,000 - the highest net
revenue generating business line).

In the marketing arena, an exchange agreement with ACE has been made, through which we'll
promote our Transfer Credit Practices 2012 among their members, and their Accredited Institutions
of Postsecondary Education (AIPE) guide amongst AACRAO members. Additionally, Hyland Software
has purchased 100 copies of the Academic Record and Transcript Guide and plans to distribute the
books to college users.

Publications were made available for sale most recently at the AACRAO Technology Conference in
Reno, NV, July 10-12, 2011 and will be sold at the upcoming SEM Conference in San Diego. A related
publications field will be included with each SEM Conference session listing in the program
suggesting appropriate publications to session attendees. Samples of our publications were
displayed at the NASFAA Conference, Boston, MA, July 17-20, 2011, and Utah ACRAO, June 6-8,
2011 in Ephraim, UT. Six publications were featured in NAFSA’s July/August 2011 edition of
International Educator magazine.

Several outreach efforts were done to market our SEM in Canada book among Canadian SEM
professionals. The book release was forwarded to the Canadian Association of College &
University Student Services (CACUSS) list serve and the Association of Registrars of the
Universities and Colleges of Canada (ARUCC) list serve, and promoted at the CACUSS Annual
Conference in June 2011 by editors Susan Gottheil and Clayton Smith.
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The EDGE database content is in the process of being migrated to Wordpress, and a new
renewal /registration system is being developed to make it easier for subscribers to manipulate
their account. This will also eliminate a great deal of customer service demands.

GOVERNMENT RELATIONS/COMMUNICATIONS
Government Relations

Budget

On August 2, 2011, after a stand-off that lasted several months, the Budget Control Act of 2011 was
enacted into law. The bill authorized the President to raise the federal debt limit by $2.1 trillion
dollars, postponing any additional increases until 2013. It also imposed 10-year spending caps that
will reduce discretionary spending by nearly $1 trillion. The agreement also created a “super
committee” consisting of 12 members, equally divided between the House and the Senate
Democrats and Republicans. The super committee was charged with identifying another $1.5
trillion in cuts to discretionary spending over 10 years by November 23, 2011, which Congress
would vote to accept or reject. If the super committee fails to provide a proposal, $1.2 trillion in
across-the-board cuts would be automatically imposed on all (domestic and defense) discretionary
programs. In the higher education arena, these cuts would affect nearly all student aid programs
except Stafford and PLUS loans (which are mandatory) and most research funds from various
federal agencies.

In the lead-up to the debt-ceiling agreement, the higher education community worked hard to
maintain funding for the Pell Grant program, which was at risk of significant reductions because of
its growth. The agreement provided $17 billion in additional funding over two years to offset the
shortfall that the program has accumulated because of rising enrollments. Unfortunately, this
additional spending was offset by eliminating the in-school subsidy for graduate and professional
students. The removal of in-school subsidies makes student loans, which already carry a very high
interest rate (6.8% by law) even more expensive for lower-income borrowers.

AACRAQO joined several coalitions in submitting letters in support of Pell funding, and is continuing
that work with the super committee and the FY 2012 budget.

Authorizing Policy

AACRAO was actively involved in discussions about possible legislative changes to program
integrity provisions of the Higher Education Act over the summer and provided testimony before
the Senate Health, Education, Labor and Pensions Committee.

Regulatory Issues

AACRAO successfully advocated a broader reading of the new legislative restrictions on retaking
courses, and obtained clarification from the Department of Education that courses with new

content may be repeated with no restrictions even if course numbers and titles remain the same.

AACRAO is working with other higher education groups to persuade the Department of Defense to
modify the new Memorandum of Understanding (MOU) it has drafted for institutional participation
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in the active duty Tuition Assistance (TA) program. The MOU incorporates a number of external
voluntary agreements (SOC, ACES) by reference, and thus would subject all signatories to
agreements that they might have purposely refused to enter. Of great concern to many AACRAO
institutions are provisions of the “SOC Criteria” that directly affect institutional academic
prerogatives on transfer and recognition of credit, residency, and prior learning. In addition to
these, the MOU would restrict the ability of participating institutions to modify or adjust academic
policies with DOD approval, and would require them to maintain contractual educational plans for
each TA recipient. There are also numerous unreasonable administrative requirements in the MOU,
including micro-management of grade reporting practices and customer service benchmarks that
make no sense in a collegiate setting.

The DOD apparently limited the circulation to the draft MOU to a small number of institutions with
very large enrollments of active duty students. These institutions, by virtue of having already
tailored their practices to SOC specifications, did not raise adequate objections to the contents of
the MOU. As more institutions with smaller numbers of active duty students and less contact with
the DOD have become aware of its mandates, the level of concerns and alarm has risen significantly.

AACRAO will be participating in meetings with the authors of the MOU, and it has already been
alerting Hill offices about the MOU and its likely impact on colleges and their active duty students.

Transcript

The AACRAO Transcript will continue to focus on delivering weekly news of interest to the
membership. Recent Transcript articles have covered the FY 2012 budget battle, the ongoing
investigations into alleged fraud and abuse in the for-profit education sector, the issues related to
the new Education Department program integrity regulations that were effective July 2011, as well
as numerous entries regarding international education, among other topics.

SEM Source

SEM Source provides members with news and information of interest to enrollment managers. The
publication is designed to enhance AACRAO's presence in the field of Strategic Enrollment
Management as well as attract new attendees to the annual SEM Conference. Second, bundling the
publication with membership enhances the value of joining the association and provides a new
member benefit.

SEM Source is published bimonthly, with e-mail blasts sent in February, April, June, August,
October, and December.

Recent SEM Source articles include: Managing through Crises in the Postsecondary Sector: A SEM
Case Study of York University, by Joanne Duklas Assistant Vice President of Enrollment Management
and University Registrar at York University and Lucy Bellissimo, Associate Registrar, Registrarial
Systems and Communications at York University; StepUPP: A Flight Plan for Parents of Prospective
First-Generation Students, by Lorretta Neebar Associate Registrar of Recruitment, Admissions and On-
Campus Events at University of Toronto Mississauga; Red River College: The Paths to Success
Initiative, by Donna Wilson, Student Success Coordinator at Red River College and Mike Krywy, Senior
Research and Planning Analyst, Money Talk Should Arrive Earlier to the Admission Conversation,
by W. Kent Barnds Vice President of Enrollment, Communication and Planning at Augustana College;
Academic and Student Affairs Partnership: A Decentralized Model for Developmental
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Programs,by Idna M. Corbett, Dean of Undergraduate Studies and Student Support Services at West
Chester University; Using Data to Enlist Faculty Members in Strategic Enrollment Management, by
Wilma Dulin, director of the Office of Institutional Effectiveness at Yakima Valley Community College
and Sheila Delquadri, Research Analyst for the Office of Institutional Effectiveness at YVCC; Five
Quick Tips to Revitalize Your International Student Enroliment Plan, by Jay Titus, Director of
Academic and Student Support at Tuition Advisory Services and former Assistant Vice President of
Enrollment Management and Dean of Admissions at Mount Ida College.

SEM Source recently included book reviews of The College Fear Factor: How Students and Professors
Misunderstand One Another as well as Getting Wasted: Why College Students Drink Too Much and
Party So Hard—Dboth by Lisa Rosenberg.

SEM Source articles have been featured regularly in Memberlink. SEM Source has been advertised
in C&U and in AACRAO conference programs, and has been re-circulated in AACRAO consulting
marketing.

The SEM Source database includes more than 450 feature articles.

CONSULTING SERVICES

Projects/Contracts

AACRAO Consulting has signed 19 new project agreements since the June report, for a total of 52
projects so far for fiscal year 2011. Among these 19 projects, 6 are repeat clients. Fiscal year-to-date
revenue through August stands at $1,012,172, compared to $660,018 last year.

AACRAO Consulting continues to develop international consulting clients with three current and
one potential project in Canada and a recently completed project with a university in Kazakhstan.
The Nazarbayev University project is a result of Bob Bontrager and Wendy Kilgore’s presentations
at the Central Asian SEM Conference in Kazakhstan. Bob Bontrager currently is in conversations
about potential work in Australia, New Zealand, China, the UK, and India.

Bontrager is currently writing and editing a new SEM book in partnership with EmasPro. The
publication is scheduled to be released at the AACRAO Annual Meeting in April.

INTERNATIONAL EDUCATION SERVICES

IES

The volume of requests for evaluations through August, 2011 remains slightly ahead of last year’s
volumes through August, 2010.

This year’s Summer Institute for International Admissions, held in July, was the most successful
ever. We registered a total of 97 individuals in the three modules we offered, with net of $43,882.
For the first time this year, the presentations were segmented into three modules: undergraduate
international admissions; international student recruitment; and graduate international
admissions. Thus, registrants could select one, two, or all three modules to attend.
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Since the last reporting, IES has completed two Training / Consultation programs - with the
National Association for Intercollegiate Athletics Eligibility Center, and the University of Tennessee
- Knoxville. Between now and the end of the calendar year we have programs at Johns Hopkins
University Graduate Admissions, the University of Maryland College Park, the University of
Montreal, California Baptist University, and the University of South Florida. In addition, three other
institutions contacted us for training but opted for attendance at Summer Institute for International
Admissions, and / or the Winter Institute for International Transfer Credit: University of Texas at
San Antonio, Auburn University at Montgomery, and University of the Pacific.
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